Introduction:

San Francisco County Office of Education is unique among LEAs in that is shares its borders, population, and oftemwidsthe & Francisco Unified
School District, the City of San Francjsew San Francisco County Agencies. Asudtyé&SFCOE is able to leverage unique resources in service of its coun
schools and programs for high risk youth.San Francisco, the District Board serves as the County Board anidttitd Buperintendent servess the County
Superintendent. ®idents are able to move fluidly between district and county schools and all schools are well supported by city and countyhiasttieat
provide a vast array of wraground servicesTheCountySchools receive multiple sources of fundingider to suppot S a n F mastramisk stadentss
Along with generous funding from the SFUSId SFCOGeneral Fungl the CountySchools budget caists of funds generated by o@onsent Decree, Prop k
and the Disretionary Block Grant as well as wellness servyizesided though city and county partnerships.

The County Schootse structured asmall, highly personalizddarning communities that provideducation for studentsvho are in educational crisis,
including thosenho are truant, homeless, pregnanexpdled, court ordered, odetained Our county schools serve to support the student through their tin
of educational crisis with the primary goal of building their capacity to be successful in their life after county sahemhé-students, the moment afises
passes relatively quickly and they are able to transition to another educational setting in a matter of days or weeksu@mtsestay with us for months or
years; it is entirely dependent on tthyey sdhadeihs &l herds andual ofwd tiy
and personal skillSFCOE operates three county schools: a court school, a community school, and an opportunityiseHst.two arespread across
several site and programs desbed below. SFCOE also offers programs in partnership with SFUSD and other local agencies to provide supports for f
youth, youth transitioning out of probation placement, youth living in shelters, students who have dropped out entireligtbtat kg-enter, and students
pursuing a GED.

Cvic Center Secondary School is a county community school setuihents grades 7 through 1Zhis schoaks the site of a unique and comprehensive
program for SFUSD: an Integrated Behavior Academic (IBA) Schamloditaan has several critical characteristics specifically tailored for students reente
an academic setting. It creates a professional learning community in which responses to student needs are systematmdidiedgtive. This allows
students tobe identified as soon as they experience difficulty, allowing the focus to be on intervention rather than remed@atatents from many areas of
San Francisco are provided with a middle and high school curriculum aligned with state and district startdastfiool offers over 300 instructional minute
per day.Classes include gradel? language arts; integrated mathematics and algebra; world and US history and government; integrated sciences lab
biology; physical education; English, math and exé@ne intervention; Cyber Online High School; arts education; GED preparation; City College transitio
classes; and a comprehensive career development program including training, placement and job coaching. Special Epiumadied fer RSP and SDC
students in accordance with IEPs written, updated and implemented onsite. Special Education staff includes an SDC teaclure R tearaprofessional

Hilltop School is a county opportunity school whistables pregnant and pareng teens toprogress tevard completion of their secondary education; to
make responsible and informed decisions; to have healthy pregesiand healthy families; to become responsible, effective parents; and to become
contributing, welladjusted, seksufficiert members of thai communities Hilltop students receive core academic instruction toward high school graduatio
special support classes in birthing, child development, and teen pageeducation. Additional sygort personnel include: an esite nurse, child
development specialist, and a nutritionisThis is a comprehensive, continuous, and comitydinked schocbased program which includesenting
Education and Life Skills Class, Prenatal Education, Health Education, Nutrition Education, Counseling and éfteahtSu@areer Counseling, Substance
Abuse Prevention Education and Counseling, Mental Health Assessment, Intervention and Referrals, Peer Support Groupelamg) Cbild and Domestic
Abuse Prevention Education, Counseling and Services, EnrichmeRearahtional Activities, Child Care and child development, Individual Case Manage
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Peer Education, Centering, Pratal Care, Nurturing Support, Mother and Father Support Programs, Young Family Resources. Hilltop School provides
academic high schoacurriculum to students enrolled at the school site.

San Francisco’ s CountWoodsidel eatningSCertéor stlidents datammedbnauvéniletHallend the Log Cabin Ranch. The Woods
Learning Center is located in a state of the adility separatdrom the residential units of Juvenile Hall, allowing students to spend their time in a true
educational setting. Instruction at Woodside is focused on building stutlacasiemic skills and habits to support successful reentry intoaistthools, with
students receiving instruction in all core academic areas including the arts and even receiving homework to ensure ¢aatrfeyimize their time in
detention to change their school habits and future success. Classes are marked i@t dittention and intensive Special Education support.

Log Cabin High School is a unique court ordered school located 45 miles south of San Francisco, in the town of Ladieddail&tGanta Cruz Mountaing
Log Cabin Ranch is a therapeutic ficilin by San Francisdovenile Probation Department where most students@eeed for approximately one year.
Students participate in a comprehensive school program that only not provides educational opportunities, but also offéhetheogessary thepeutic and
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vocation services so important in reducing future contacts wvithe juvenile justice systerthe school provides educational programs for those students with

a variety of services ranging from beginning reading tutorials to comprehensteecéthe art computer applications including online business training and

college distance learning. We also offer vocational workshops and training as well. Students benefit from individublitexdesaiass instruction utilizing
the SFUSD high scHawirriculum, and every student leaves "The Ranch” with transferable credit, a high school diploma, a GED or transitistittdian
for higher learning.

SFCOE also runs several small dropout prevention programs to reintegrate students who haeesigiool districtThe Early Morning Study Academy
supports students in building core subject skills and test taking strategies necessary to successfully pass the GEDarStedemed to the program
through the Juvenile Probation Department as veslIPupil Services and are targeted to stay in the program for no more than four months. Upon succe
completion of the GED, students are mentored into SHeaCehter omAcadesnosent@ i
and Empowerment (CARE) at the Bayview YMCA provides a bridge from the street and back to school. Young people entemttxy siognly walking
through the door or via referrals from the SFPD, JPD, SFUSD, community organizations, parents os. giaREaprovides a nineeek, creditbearing course
on life skills, health and wellness programs, financial planning skills, recreational activities, and supports for tifengihtireanwhile, staff will work with
SFUSD personnel to ensure that wheniyg people complete the program, they areawrolled in a high school that best suits their needs.

Because SFCOE and SFUSD operate as a single entity, staff in our county schools and programs are able to accessiatuastahéasiculum,

instruction, and wellness supports. Most of the goals and action items detailed in the SFUSIvitE &Rir extensive infrastructure of professional training
onsite coaching, data management systems, eteould be well beyond the grasp of a sthalone county office. In the case of SFCOE, individual dcdites
and teachers are able to access well developed systems of training and support that were designed for use across tAddssrittms are identified in the
“Scope of ServicECOEOlIumni adi ¢t 8F&SDh&t whil e they are not specifidg
both district and county work around teaching, learning, and organizing schools and therefore form a critical part of thee CGRidgeted expeBditures fo
district funded actions are not included in the county LCAP. Items unique to COE efforts and responsibilities are identiftdh e “ Scope of
LEAWIde or by the specific SFCOE organization or population sewddetd expenditures for these items are detailed in this LCAP.
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LEA: San Francisco County Office of Education = Contact (Name, Title, Email, Phone Number): Myong Leigh (415) 241-6121 LCAP Year: 2015-16

Local Control and Accountability &1 and Annual Update Templaigevised 622/15)

The Local Control and Accountability Plan (LCAPAandal Update é’mp\late shall be used to provide details regarding local educational
F3SyOASaQ 6[9!av OGAz2ya | yR Sdvardf peRokniadezlfissuaiit & EducatichJ2oNdisectidtz 32060, 2
47605, 4766.5, and 47606.5. The LCAP and Annual Updatelhte must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCARsutibedfor the school district and each school within the distr
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Educatidio@&6@©52cincluding
pupils with disabilities, for each did state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each couatiuofftmmoperated
school and program, goals and specific actions taeaghthose goals for all pupils and each subgroup of pupils identified in Education Cod
section 52052, including pupils with disabilities, who are funded through the county office of education Local ContgoFBundia as
identified in Education Codection 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily eXpekedh of the
state priorities and any locally identified priorities. School districts and county offices of education may additiordiftgteoanddescribe in
their LCAPs services provided to pupils funded by a school district but attendingapmenatyed schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47666dgstiibe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils withsdiat@bitch of the state
priorities as applicable and any locally identifipriorities. For charter schools, the inclusion and description of goals for state priorities in ti
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modificattm ® tdyréie
statutory requiements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planninghtmalrdingly, idevelopinggoals, specific actions, and expenditures, LEAs should

carefully consider how to reflect the seesand related expenses for their basic instructional program in relationship to the state prioE#eas.

may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources wigegaddsaidictions,
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuatioto Eode
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information coothérgudns
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public-L20) 1t are incorporated or referenced as
relevant in this document.

For each section of the template, LEAs shall comply with instruetimhshould use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. Hewereatithe
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response and goals and actions should demonsgatih guiding question was considered during the development of the plan. Data refere
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pagesdditettedipages ag
necessary to facilit& completion of the LCAP.

nced

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for glasas)dpuever,
school districts and county offices of education must address each sfate priorities in their LCAP. Charter schools must address the prio
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, beitiselobalrt

A. Conditions of Learning:

Basic:degreeto which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed intthe su
areas and for the pupils they are teaching; pupils have access to staradignisd instructional materials pursuant to Educat©dnde section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standardsimplementation of academic content and performance standards and English language desrslq
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course accespupil enrollment in a broad course of study that includes all of the subject areas described in Education Code sectind 517
subdivisionsg) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education onlggordination of instruction of expelled pupils pursuant to Education Code section 489
(Priority 9)

Foster youth (for county oféies of education onlyxoordination of services, including working with the county child welfare agency to shar
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education retmits 1{P

B. Pupil Outcomes:

Pupil achievementperformance on standardized tests, score on Academic Performance Index, share of pupils that are college and care
share of English learners that become English proficient, English learner reclassificatisimarat®f pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
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Other pupil outcomespupil outcomes in the subject areas described in Education Code €t and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement:efforts to seek parent input in decision making at the district and seakbolsite promotion of parent pdicipation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagementschool attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority)

School climatepupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teaclserssen the
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagemerof parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code S206063) 52062 and 52063 specify the minimum requireise

for school districts; Education Code sect®?866(g) 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, EzhdmBention 48985 specifies the
requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargainiag apjicableand the
community and how thisonsultationcontrb ut ed t o devel opment of the LCAP or annual updat
expenditures related to the state priority pfarentalinvolvement are to be described separately in Section 2. In the annual update boxes,

describethe stakeholder involvemenprocesdor the review and describe its impaan, the development of the annual update to LCAP goals,

actions, services, and expenditures.

Guiding Questions:

1) How haveapplicablestakeholders (e.gparents and pupils, includingapents of unduplicategupils and unduplicated pupils identitie
in Education Code section 42238.8bmmunity membergslocal bargaining unitd EA personngtounty child welfare agencigsounty
office of education foster youth services programs, ceampointed special advocates, and other foster youth stakeholdanaimunity
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organizations representing English learnensd others as appropriate) been engaged and involved in developing, reviewing, and

supporting implementation of the LCAP?

2) Howhavesakehol ders been included i

3)

n the
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the istitie pand

LEA’sSs process in a

used by the LEA to inform the LCAP goal setting process? How was the information made available?

4)

throughanyofhe LEA’' s engagement

5)

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback receévegAy t
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code section

52062, 52068, and 47606.5, including engagement with represensaifygarents and guardiand @upilsidentified in Education Code

section 42238.017?
6)
7)

What specific actions were taken to consult with pupils to meet the requireme@€R5495(a)?
How has stakeholder involvement been continued and supported? How has the involvement oftéketwklers supported improved

outcomes for pupils, including unduplicated pupikdated to the state priorities?

Involvement Process

Impact on LCAP

Our Approach to Community Engagement

In fall 2014 SFUSBFCOIEonvened staff and representatives afident and family
advisory groups, bargaining units and community organizations to work
collaboratively as th&CAP Task Force. (Please see www.sfusd.edu/Icfflcap for m¢
information about the LCAP Task Force.)

Community members and staff from the LCA#BKIForce organized and led a ser
of conversationgo share information about SFCOE e xi st i ng LC
participants’ guestions, suggestion

*  Focus groups with students and community organizations serving familieg
and students (includirg youth in transition, foster care,
probationary/juvenilg and with United Educators of San Francisco
Additional specific organizations include:

* San Francisco Juvenile Probation Department

* Public Defenders Office

Through the communitgngagement process and after
reviewing the May 14 draft LCAP, specific
recommendationsvere developedor measures and
actions to be strengthened or incorporated irttre
revised LCAP.

For SFCOE, recommendations for student engagemen|
and climate were usd to develop goals and actions for
foster youth and expelled students.

Most of the recommendations for Measures and Goals
were included in SFCOE’s LCAP for 2015-2018. Many of
the recommendations for Actions and Services have al
been addressed.Irfformation about recommendations
that were or were not included in the LCAP are detailec
SEORa SNAGGHISY NBaLRyaSo
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* Threeforums open to the general public, co-hosted by SFUSD/SFG@th
Parents for Public Schools, the Second District PTA, and Support for 3
of Children with Babilities

* Incorporating items into an online survey of all high school students,
administeredby the Student AdvisgrCouncilincluding Civic Center
Secondary School

 SFUSIBFCOEs website provided the in
public forums and conversations, along walinonline survey, for peope
who couldn’t attend in person

Please note that because SFCO& singlalistrict county, communications from
the SFUSD web site serves as the home page for our SFCOE offices, as well.
county/court schools are listed on and directed to this site.

Through the outreach efforts above/e collected a range of perggtives from
students and families across differences in ethnicity, language, neighborhood
socioecomwmmic background. We also prioritized hearing from students, families
and communities intended to be served by LCFF and 36BSOH.Inding
priorities.

Information We Shared Through Community Conversations

In each conversation we presented information about the Local Control Fundin
Formula and the state’s emphasis on
small group activities we shared ammation about the dferent levels of supports
provided toschools; examplesofgoasn d measur es descri
LCAP; andata related to these goals

Finally, we asked participants to share ideas about resources and services tha
effective, and could be improved or increased; then identified their priorities an
supports they feel arenost importantto support students.

The information was organized throu

www.sfusd.edu/Icfflcajp

1 Include goals and measures for youttfoster care.

9 Strengthen goals for further reducing suspensions

LCFF prioritieStudent Access & A@vement, Student Engagement & School

Recommendations for Measures and Goals
Addressed in the LCAP:

African American and Latino students.

Include goals related to measuring and reducing o
of-class referrals and ihouse suspensions (overall
and for African American and Latino students)

Add goals and measures for achievememd a
progress amongniddle school students, including
those that highlight socis@motional skills
development.

Include goals and measures rigd to implementing
the Family Engagement Pland Family Engagemer;
standards, specifically for court and county
populations.

Recommendations for Actions and Services
Addressed in the LCAP:

State specific activities to engage and support
families, including professional development and
technical assistance for schools

Incomorate resources to support the reduction of th
educational achievement gap for foster youth

Incorporate actions, services and resource allocatid
to support African American Students

Establish an earlier timeline for community
engagement and provide bgeét infographics.
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Climate andFamily Engagement Participants identified priorities related to all
three of these areas, but in nearly every conversatiomtheme that generated
the most discussion and feedback was Student Engagement and School Climate.

Becausestudents are able to move fluidly between dist and county schools,
schools are well supported by city and county partnerships that provide a vast
of wrap-around services. In addition, county school budgets arefiigntly
supplemented by district and city fundglany of the services provided around
Student Engagement and School Climate are provided across schools, both d
and county.

Challenges

In developing and implementing the communitygaement proces® inform
SFCOEs revised LCAP, the Task Force

Increasing student voicand county/court representatioin LCAP stakeholder
engagement.

The LCAP Task Force incluggsesentatives from th&tudent Advisory Counci
and the communitybased Peer Resources program, however these organizatig
did not have the capacity to conduct additional L&d¢used student engagement
A significant element of this challenge is related to the timing of the budget ang
LCAP develapent process, which was not in synch with the Youth Voice Vote
survey process. Results of this survey will be reviewed by the LCAP Task Fo
the overall stakeholder engagement process is evaluated and revised for next

Additionally, given theéransientpopulations within SFCOE programs, it is
challenging to engage students and communities from the court and county
programs. SFCOE will look to devedajdlitional outreach effort$or these
communities and work with school sites ta@ipase engageent from both foster
youth and expelled youth communities.

Timing of the budget and LCAP development process.

Another impact from this process is that community

engagemenis helping to strengthen SFCOE

over

to support students.

Overall Findings from Community Engagement Process

f

Students, families and staff shared many concrete
exanples of supports and services that are importal
—and that work—to support students.

While the overall tone of many discussions was
positive, participants in every conversation had
guestions about how funds and services are being
monitored and evaluatedand about the mechanismj
for accountability.

Participants in some conversations (especially in
African American communities) were deeply skepiti
about whether this engagement process would resl
in changes or i mproveme
schoos.

Many participants expressed dismay about the
trauma that students are experiencing and bring to
school. They emphasized the importancéefter
aligning and prioritizing resources, such as sufficient
staff supports in classrooms and school-wide where
students are experiencing trauma and teachers are
struggling to create more positive learning conditior
as well as adequate space for students who need t
to de-escalate.

In addition to these overall themes, the team identified
more specific findingeelated to the primary themes of
the LCAP:




Having completed two cycles of the stakeholder engagememtgss, it is clear to
staff and the LCAP Task Fotteat stakeholder engagement nde to begin earlier
in the school year, to ensure that there is more time to incorporate the findings
recommendations into the LCAP development procesS€O&will develop a
timeline for FY 186 that begins the stakeholder engagement process dufieg t
Fall semester and better aligns this process with overall budget and LCAP
development.

Conclusions

Leaders of the stakeholder engagement prooegsressed their hopes that SFCO
would seriously consider what was shared from these conversationa vewsing
the LCAPThey pointed out that while some of the specific points detailed in the
report were new, many of the ideas and concerns have been expressed beforg
report’s conclusion highlights the
members to see and feel concrete changes that reflect their experiences and
acknowledges the value of their voices.

Participants in these community conversations recognthedl work is happening
in SFCOM® provide supports for students, teachers aratheols. LCAP Task Force
members believe that incorporatirthe recommendations into the LCARand
implementing thes strategies across schools and programéll help reduce the
level of skepticism that exists and begin to resttytest with manyfamilies and
communities.

As a concretetsp to support this shift, SFC@Ecommitted to developing
communications tools to improve transparency of our budget and address the
“Frequently Asked Questions” identi

Youth in Foster Care or in Transitional Housing

During focus groups with students, families, and
community agencies providing services to youth in
foster care and to families and youth in transitional
housing, pdicipants stressed the importance of
school and district staff reaching out to encourage
and support students to stay in school.

Participants noted that students and families need
additional help to access the services that are
available. Students, gudians and community
members expressed the need for both
communicationa bout ways to su
education; and fodirect services such as help
applying for college, financial aid and scholarships.

Student Access and Achievement

Participantdn every conversation emphasized the
importance of teachers being culturally competent,
caring about their students as individuals and
understanding the experiences that students bring |
school. This point was particularly emphasized by
those working wth families and youth in transition,
youth in foster care and in communities experiencir|
trauma.

They highlighted the need to build the capacity of
teachers to manage their classrooms and provide
differentiated, integrated instruction, noting the
combiration of class size reduction and increased
classroom staff as concrete actions to support thes
ends.




Many participants- especially students emphasized
the need for a curriculum that’s more engaging,
hands-on, and relevant. They also prioritized the
need for tutoring, bilingual paraprofessionals, and
increased support in afterschool programs aligned
with specific student needs, especially for English
Learners and students receiving Special Education
services.

Student Engagement and School Climate

Paricipants observed that African American and
Latino students continue to be disproportionately
suspended, across all grade levels. They emphasiz
that, while formal suspensions may be down, in
house suspensions and out of class referrals are
significant ad not being reported.

Across all the conversations participants identified 1
need to provide behavior supports to reduce out of
class referrals. They highlighted the need to increg
prioritize and better coordinate staff providing ment
health and lehavior supports, including counselors;
social workers; nurses; psychologists; Rtl, Behaviol
Action Team and Restorative Practices coaches;
student advisors; and paraprofessionals.

In several instances, participants stressed the neec
physical spacto safely address behavioral challeng;
andstill provide a learning environment to reduce
loss of instructional time.

Participants were deeply concerned that while
SFUSIBFCOEs Engl i sh Learne
meeting district goals for reclassificatiostudents
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who are Spanish speakers are significantly behind
wondered what strategies are being put into place {
address this gap.

Family Engagement

1 Asin every community engagement initiative over t
past several years, families, students, educstand
community members emphasized theed for better
communication with teachers and schools on the
whole.

1 Parents, district staff and community members talkg
about the importance of working with families to
support their students and schools, andted the
current LCAP does nirclude goals or measures
related to family engagement, or refer to
SFUSD/SFCOEamily Engagement Standards.

Annual Update:

The overall goals of this community engagement process were to engage our
di st ri ct 'nsliesseducatoesrandcommiéindy members, to:

1 Understand site funding prioritesand SFCOE appr oach t
resources, services and supports to schools,

1 Inform these central district allocations, and
T Hel p shape the di st andActountability®lan. s ¢

On April 30, 201%he report of Findings and Consideratiorfeom this engagement
process was presented at a public event attended by staff, families and comm
organizations. This report identified a number of considerationsncorporating
additional measures, goals, services and activities in@OEs r evi s ed
Control and Accountability Plan (LCAP).

OnJune 235FCOE incorporated additional changes from comments from Publi

Annual Update:

Through the commuity engagement processpecific
recommendationsaroundmeasures and actions to be
strengthened or incorporatedere added tocSFCOE s
revised LCAP.

Most of the PAC and DELAC recommendations for
Measures and Goals were included. Many of the
recommendations for Actions and Services have also b
addressedPlease see Impact on LCAP section above fi
details.
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Advocates, ACLU, and community stakeholderst o t he “ Secon
of the LCAP to the Board of Education

Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must comgik the LCAP and Annual Updatamiplate each yearThe LCAB a threeyear plan for the upcoming school year and the
two years that follow.In this way, the program and goals contained ia tfCAP align with the term of a school district and county office of
education budget and multiyear budget projectioriBhe Annual Update section of the templariews progresmade for each stated goal

the school year that is coming to a close, as&s the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are basadhis review and assessment.

Charter schools may adjust tiable below to align with the term of the charterscbd ' s budget that is submitted t
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sectans B2066 and
for charterschools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for allgagiils and
subgroup of pupilsto be achieved for each state priority as defined in 5 CGRS{ and any local prioritiess descriptim of the specific actions
an LEA will take to meet the identified gaalsdescription of the expenditures required to implement the sfie@ctions;and an annual update
to include a review of progress towards the goals and describe any changes tathe go

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporatpecifaogoals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthetvadt€AP should be shared with, and
input requested fromschoolsitelevel advisory groups, as applicable (esghoolsitecouncils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between schadk and districievel goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand
the fields as necessary.
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Goal: Describethe goal

When completing the goal tablesidlude goals for all pupind specific goals fachoolsites and specific subgroups, including pupils
with disabilities, both at the LEA lexasid, where applicable, at thechoolsitdevel. The LEA may identify whigthoolsites and

subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are no
applicable to a specific subgroupsmhoolsite

Related State and/or Local Priorities: Identify the state antbr local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state pragritiened in 5 CCR4E5(), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identifiday the LEA that this goal addressegluding a description of the supporting datsed to
identify the need(s)

Schools: Identifythe schoos i t es t o which the goal appl i es. LEAs may indicate
schools, or specify grade spans (e.g., all high schools or gr&jes K

Applicable Pupil Subgroups: Identify the pupil subgroups as defined idugationCodese ct i on 52052 to which the
for all pupils

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected raBksautcomedor all pupilsusing,
at minimum, the applicable required metrics for the related state priorities. Where applidabladedescriptions obpecificexpected
measurableoutcomes forschoolsites and specific subgroups, including pupils wigabilities, both at the LEA level and at 8whoolsitdevel.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal &bles mu
address all required metrics for every state priofityead LCAP yeaiThe required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement pricstyLBAS
must calculate the rates specified in EducatCode sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP yedaentify all annual actions to be performed andrsies provided to meet the described godlctions may
describe a group of services that are implemented to achieve the identified goal.
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Scope of Service: Describe the scope of each action/service by identifyingstt®olsites covered.LEAs may indicat “ al | ” f or al |l scl
an individual school or a subset of schools, or specify grade spans (e.g., all high schools orgjraldlssipplemental and concentration funds
are used to support the action/service, the LEA must identify if the sobpervice is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the actionto be performedr t he service to be provided is for all pupils, p

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next twalsdeapp
unduplicated pupil subgroup(s) and/other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. ldentify, as applicable, additional actions and servicaadaplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pilppredesignated fluent English proficieatd/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/servicest and describe budgeted expenditures for each school year to implement these actions,

incudi ng where those expenditures can be found in the L béntitsrebudget .
Expenditures must be classified using the California School Accounting Manual as required by Education Code sétti&2620and

47606.5.

Guiding Questions:

1) What are the LEA's goal (s) to address state priorities related
2) What are the LEA's goal (s) to address state priorities related
3) What are theolL&ddsegowati{ade priorities related to parent and pt
engagement, and school climate)?
4) What are t he L EAhybcalyoentfi¢dprjoritiese addr es s
5) How have the unique needs of individsahoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsitegoals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level-pligptsy in
school level data analysietc.)?
6) What are the unique goals for unduplicatpdpilsas defined in Education Code sections 42238.01 and subgroups as defieetion
52052 that are different from the LEA’'s goals for al/ pupil s?
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7) What are the specifiexpected measurableutcomes associated with each of the goals annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to addredsiteagh s
local priority?

9) What information wagonsidered/reviewed for individuaichoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuBdtitation Code section 52052, to
specificschoolsites, to English learners, to Ieivcome pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals explected measurable outcomes

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditunesibé¢he
LEA's budget ?
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NOTE: Budgeted expenditures are included across all Goals and Actions. ddrapeise budgeted expwlitures from Central Office
departments. For detailed budgeted expenditures for School Sitease see the Budget Boolglvme Il Here, each school site budget is
provided, including allocations, funding sources and FTEs. Additionally, information regarding thEidiedtiSystem of Supports, including
allocations by school site, will be available in the Budget Boolefmrsi Reading.

Related State and/or Local Priorities:

GOAL: : 1. Implement the Common Core State Standards & Use of Student Data - T = = —

COEonly: 9 10 __
Local : Specify

Identified Need:

Ou students need to gain mastery of the core knowledge, critical thinking skills, and competencies outlined by the C
Core State Standards that support rigorous and culturally and linguistically relevant learning.

Schools: | LEAwide

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 201516

Expected Annual
Measurable
Outcomes:

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL

100% classroom staff will participate in SFUSD/SF@f#ssional development regarding strategies and tools to support students to access (
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State StandstatsdandsELD
Standard AchievemenPerformance on standardized tests

Student transiency yields a very low percentage of valid scores using annual testing (including SBAC). SFCOE useessteamscurrently
SRI and IWA) scores as standardized measures of student pragrasgority of Img term students (semester or longer) with matched scores
demonstrate improvement on local standardized assessments.

Standard AchievemenShare of students that are college and career ready

Traditional metrics of college and career readiness arenisistent with the mission of SFCOE schools, which serve students in educational
often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics foraroplsgon, credit
recovery, and completionf educational objective.

Standard AchievemenShare of ELs that become English proficient

A majority of ELs tested year to yenmitl increase one or more CELDT proficiency levels.
Standard AchievemenEL reclassification rate

A majority of longerm students (semester or longer) entering at CELDT levels 4 and 5 will achieve at least one additional reclassifcation

Standard AchievemenShare of students determined prepared for college by the Early Assessment Program

NotincludedEA SEI Ya I NB AyO2yaraitaSyld sAGK (GKS a0Kz22f Q3 YAaaizy
Standard Achievemen$core on Academic Performance Index

Not included API does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores drahsiemgnt
Standard Achievemen$Share of students that pass Advanced Placement exams with 3 or higher

Notincludedt t SEF Y& | N6 AyO2yaraidasSyid 6A0K GKS a0K22f Q& YAadarzy |y
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Standard Achievemen$hare of students that complete UC/CSUarie requirements

Notincludedt KS&S NBI|jdZANBYSyGa NB AyO2yaraiSyld ¢A0K GKS adOKz22f Qa
. . Scope of Pupils to be served within Budgeted
Actions/Services ) . o . i
Service identified scope of service Expenditures

1.1 (County) Place EL teachers at each county school to provide SFCOE-Wide: __ALL LCFF Base;
highly differentiated supplemental ELD instruction to EL Community, OR: $209K Certificated Salaries & Benefits
students enrolled in COE schools Court & __Low Income pupils X_English

Opportunity Learners LCFF Supp/Con: $25K Certificated Salaries
School __Foster Youth __Redesignated & Benefits
fluent English proficient __Other
Subgroups:(Specify)

1.2 (County) Provide highly engaging supplemental curricula SFCOE-Wide: __ALL LCFF Base;
and hands on materials in accordance with best practices Community, OR: $169K Supplies
for alternative education students including science labs, Court & __Low Income pupils X_English
math manipulative, interactive social studies units, art Opportunity Learners LCFF Supp/Con: $39K Supplies
supplies, and other consumables. School __Foster Youth __Redesignated

fluent English proficient __Other
Subgroups:(Specify)

1.3 (County) Work with SFCOE/USD departments to develop SFCOE-Wide __ALL No additional funds required
data systems that track County metrics, including course OR:
completion, credit recovery, and completion of educational __Low Income pupils X_English
objective. Learners

__Foster Youth __Redesignated
fluent English proficient __Other
Subgroups:(Specify)

1.1 Provide teachers and site administrators access to and | SFUSD/SFCOE| « ALL L1 _ 43.7M
professional development on CG&lgned curriculum R Cert'f'cfggFPBe;Z‘;””e' Salaries ngm
matenal; (including curriculum maps, spirals, Igsson plang Low Income pupils_English LCFE SCG 17.4M
other guidance/resources tsupport implementation of the Learners — Local Funds / Grants 2.9M
CCSS in the pathway language, etc.) to increase equitabl . Title | 0.6M

: __Foster Youth__Redesignated fluent Title Il 0.3M
access to curriculum for students English proficient Other Classified Personnel Salaries 4.2M
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1.1.1 Further increase equitable access to curriculum by Subgroups:(Specify) LCFF Base 0.3m
providing additional supports for targeted student LCFF SCG 1.0M
. . . Local Funds / Grants 2.7TM
populations (ELs, Low Income, Fwstouth), including Title | 0.9M
but not limited to additional staff to reduce class size, Empoyee Benefits 9.0M
additional professional development focused on LCFF Base 0.5M
supporting targeted student populations, tiered LCFF SCG 6.3M
. L. Local Funds / Grants 1.8M
academic supports, additional technology and Title | 0.3M
instructional materials Title Il 0.1M
Books & Supplies 4.6M
LCFF Base 0.2M
LCFF SCG 1.2M
Local Funds / Grants 0.5M
Title | 0.2M
Lottery 2.5M

Services & Other Operating
Expenses 3.IM
LCFF Base 0.5M
LCFF SCG 0.6M
Local Funds / Grants 0.7M
Title | 1.2M
1.2 Continue implementatin of academic Rtl (1st cohort in SFUSD/SFCOE | x ALL 1.2 10.0M
SY1415), to repli ; ; i Catificated Personnel Salaries 6.3M
, plicate elements of effective base academid LCFF Base 0.8M
instruction to all studg_nts in all settings (Tier tis includes LCEE SCG 0.1M
the Academic Rtl facilitator role that has supported Zone OR: Local Funds / Grants 5.3M
schools and intensive schools (nca&M3 schools) for x_Low Income pupils x_English Classified Personnel Salaries 0.1M
struggling readers Learners Local Funds / Grants 0.IM
. L. . . . Employee Benefits 2.3M
1.2.1 Provide additional Academic Rtl supports for Tier 2 an __Foster Youth__Redesignated fluent LCEF Base 0.2M
Tier 3 and provides professional development for staff English proficient x_Other LCFF SCG 0.1M
additional classroom resources to support targeted Subgroups:(Specifyfrican American, Local Funds / Grants 2.0M
; : Books & Supplies 1.3M
student populations Latino LCFF Base o01M
students Local Funds / Grants 1.2M

Services & Other Operating
Expenses 0.1M
Local Funds / Grants 0.1M
1.3 Ensure access to SBAC and formative assessment result{ SFUSD/SFCOE | x ALL 13 _ 18.7M
build capacity of staff to synthesize data, incorporate OR Ce”'f'cftceglngfs‘;””e' Salaries ﬂm
learning frqm data to ensure effective delivery of rigorous __Low Income pupils_English Local Funds / Grants 0.6M
and engaging content to stlents Learners Classified Personnel Salaries 5.0M
. LCFF Base 1.2M
__Foster Youth__Redesignated fluent Local Funds / Grants 3.8M

English préicient __Other
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Subgroups:(Specify) Employee Benefits 3.0M
LCFF Base 0.9M
Local Funds / Grast 2.1M
Books & Supplies 2.7M
LCFF Base 1.6M
OR: Local Funds / Grants 1.1M
: : Services & Other Operating
__Low Income pupils__English Expenses 5.8M
Learners LCFF Base 0.4M
__Foster Youth__Redesignated fluent Local Funds / Grants 5.4M
English proficient_Other
Subgroups:(Specify)

1.4 Continue professional developmeand technical assistance SFUSD/SFCOE| x ALL 14 , 1.9M
on providing students with disabilities specially designed Cert'f'cf(tngPs:S‘;””e' Salaries 8'%
instruction in the least restrictive environments (e.g., OR: Local Funds / Grants 0.1M
Inclusive Practices, Rethink Autism, SOAR, Imagine Lear __Low Income pupils__English Classified Personnel Salaries 0.7M
for ELs with IEPs, etc.) Learners LCFF Base 0.2m

__Foster Youth__Redesignated fluent - Locaé' Furf‘Ft’S / Grants g-im

English proficientx_Other O r Base 0 oM

Subgroups:(Specifyppecial Local Funds / Grants 0.2M
Education Services & Other Operating

Expenses 0.3M

Local Funds / Grants 0.3M

1.5 Provide teachers and site administrators professlona SFUSD/SFCOE | _ ALL 15&16 _ 6.1M
development to consistently and effectively implement Cer“f'cf(tngPgésg””e' Salaries igm
Callifornia English Language Development (ELD) standarg Local Funds / Grants 16M
tandem with content standards, including both designated Title 111 1.0M
ELD and integrated ELD during content instruction Classified Personnel Salaries 0.4M

; : OR: LCFF SCG 0.3M

1.5.1 Investin resources and professamevelopment to _ _ Title Il 0.1M
provide focused support for Spanispeaking EL __Low Income pupils x English Employee Benefits 15M
students to build on their home language assets and Learners . LCFF SCG 0.5M
ensure equitable access to curriculum in order to __Foster Youth_x Redesignated Local Funds / @nts 0.6M
increase English language proficiency/reclassification fluent Erglish proficient_Other Books Et;g'p”es g-gm
(e.g., if enrolled in language thavay, ongoing data Subgroups:(Specify) LCRF SCG 0.1M
discussions to inform instruction that will lead to Local Funds / Grants 0.1M
increased achievement in English and Spanish, Spani ~ Title 1 _ 0.1Mm
English Biliteracy Transfer (SEBT) where students apy E)e(;\gzzz s& Other Operating -
their developing knowledge of Spanish literacy to Eng Title 111 0.1M
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literacy, etc)

1.6 Provide English Learners differentiated instruction and SFUSD/SFCOE ALL Additional 1.6 6.5M _
appropriate support based on their EL typology (e.g., sma Ce”'f'cfgglfsegg””e' Salaries ;-gm
class size, Systematic ELD and integrated ELD in all cont Classified Personnel Salaries 1.3M
classes for NewcoméELs, foundational literacy skills for LCFF SCG 1.3M
Students with Interrupted Formal Education (SIFE), OR: Employee Benefits 1.6M
specialized ELD and AVID Excel elective courses for Lon Low Income pupils x English Booke ;gigpﬁecse‘ iy
Term ELs) o _ _ Learners LCFF SCG 0.5M
1.6.1 Investin resources to provide high quality and engagir __Foster Youth_x_Redesignated Services & Other Operating
summer programs for English Learners, ,esgmmer fluent English proficient_Other Expenses 0.3M
1.6.2 Evaluate and enhance current pathways for ELs,
including the effective use of instructional resources,
curriculum maps, technology and other supports
1.7 Provide tiered level of supports to ensure access to rigoro SFUSD/SFCOE| x ALL 17 _ 13.2M
instruction for all, specifically allocation of literacy coaches Ce”'f'cffglnggzzn”e' Salaries g-im
instructional reform facilitates, assistant principals, in LCEF SCG 5.9M
addition to the strategic distribution of programs Local Funds / Grants 0.1M
aforementioned Title 11 0.6M
OR: Classified Personh&alaries 1.8M
: ) ) LCFF SCG 1.3M
__Low Income pupils_English Local Funds / Grants 0.5M
Learners Employee Benefits 3.0M
__Foster Youth__Redesignated fluent thE ggsg g-im
English prOfICIemeth_er . Local Funds / Grants 0:2M
Subgroups:(SpecifyAfrican American, Title Il 0.2M
Latino students Books & Supplies 1.0M
LCFF SCG 0.1M
Local Funds / Grants 1.0M
Services & Other Operating
Expenses 0.3M
LCFF SCG 0.1M
Local Funds / Grants 0.1M

LCAP Year 2: 201617

Expectel Annual

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL

Measurable
Outcomes:

100% classroom staff will participate in SFUSD/SFCOE professional development regarding strategies and toolsstodeipisaio access CCSH
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State StandstatsiandsELD
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Standard AchievemenPerformance on standardized tests

Student transiency yields a very I@grcentage of valid scores using annual testing (including SBAC). SFCOE uses internal assessments

SRI and IWA) scores as standardized measures of student pragraagority of long term students (semester or longer) with matched scoreq
demonstrate improvement on local standardized assessments.

Standard AchievemenShare of students that are college and career ready
Traditional metrics of college and career readiness are inconsistent with the mission of SFCOE schools, which sesvie sthaeational crisis,

often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics foraroplsgon, credit
recovery, and completion of educational objective.

Standard AchievemenShare of ELs #&ti become English proficient
A majority of ELs tested year to yenmitl increase one or more CELDT proficiency levels.
Standard AchievemenEL reclassification rate

A majority of long term students (semester or longer) entering at CELDT level$4ndlhdchieve at least one additional reclassification criteria

Standard AchievemenShare of students determined prepared for college by the Early Assessment Program

Notincluded9 ! t SEIF Y& FNB AyO2yaraidSyid sAlGK (GKS a0OKz22f Q&8 YA&aaArzy
Standard Acleivement Score on Academic Performance Index

Not included API does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores drahstedeyt
Standard AchievemenBhare of students that pass Advanéddcement exams with 3 or higher

Notincludedt t SEF Y& | N6 AyO2yaraiasSyid 6A0K GKS a0K22f Q& YAaarzy | yH
Standard Achievemen$hare of students that complete UC/CSU entrance requirements

Not includedThese requirements areinf@ A a G4 Sy i A GK G(KS a0OK22f Q3 YAaairzy
Note: All Budgeted Expenditures for 206

and 201718 are pending further review d

budgetary and programmatic need

. . Scope of Pupils to be served within Budgeted
Actions/Services ) . o . .
Service identified scope of service Expenditures
1.1 (County) Place EL teachers at each county school to provide SFCOE-Wide: __ALL LCFF Base;
highly differentiated supplemental ELD instruction to EL Community, OR: $209K Certificated Salaries & Benefits
students enrolled in COE schools Court & __Low Income pupils X_English
Opportunity Learners LCFF Supp/Con: $25K Certificated Salaries
School __Foster Youth __Redesignated & Benefits
fluent English proficient __Other
Subgroups:(Specify)
1.2 (County) Provide highly engaging supplemental curricula SFCOE-Wide: __ALL LCFF Base;
and hands on materials in accordance with best practices Community, OR: $169K Supplies
for alternative education students including science labs, Court & __Low Income pupils X_English




math manipulative, interactive social studies units, art Opportunity Learners LCFF Supp/Con: $39K Supplies
supplies, and other consumables. School __Foster Youth __Redesignated
fluent English proficient __Other
Subgroups:(Specify)

1.3 (County) Work with SFCOE/USD departments to develop SFCOE-Wide __ALL No additional funds required
data systems that track County metrics, including course OR:
completion, credit recovery, and completion of educational __Low Income pupils X_English
objective. Learners

__Foster Youth __Redesignated
fluent English proficient __Other
Subgroups:(Specify)

1.1 Provide teachers and site administrators access to and LEA wide x ALL 11 _ 43.7M
professional development on CG&ned curriculum Ce'“f'cfctf;’;s;‘;”“e' Salaries 2i.gm
materials (including curriculum mapspirals, lesson plans, LCEE SCG 17.4M
other guidance/resources tsupport implementation of the Local Funds / Grants 2.9M
CCSS in the pathway language, etc.) to increase equitabl Title | 0.6M

: Title 11 0.3M
access to CL.JrrICUIum fOf .StUdentS . Classified Personnel Salaries 4.2M

1.1.1  Further increase equitable access to curriculum by LCFF Base 0.3M

providing additional supportfor targeted student LCFF S& 1.0M
populations (ELs, Low Income, Foster Youth), includin OR: Local Funds / Grants 2.7M
but not limited to additional staff to reduce class size, Low Income pupils_English EmpIoJelteleBleneflts g'ém
additional professional development focused on Learners - LCFE Base 0.5M
supporting targeted student populations, tiered Foster Youth_Redesignated fluent LCFF SCG 6.3M
academic supports, additiahtechnology and aglish proficieﬁ Other #?tlceall Funds / Grants Cl)-gm
instructional materials Subgroups:(Spe) Title Il 01
Books & Supplies 4.6M
LCFF Base 0.2M
LCFF SCG 1.2M
Local Funds / Grants 0.5M
Title | 0.2M
Lottery 2.5M

Services & Other Operating
Expenses 3.1M
LCFF Base 0.5M
LCFF SCG 0.6M
Local Funds / Grants 0.7M
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Title | 1.2M
1.2 Continue implementatiomf academic Rtl (1st cohort in LEA wide x ALL 12 _ 10.0M
SY1415), to replicate elements of effective base academig Ce”'f'cf‘(thdFPBe;SSZ””e' Salaries g'gm
instruction to all stud_e_nts in all settings (Tier @jis includes LCEE SCG 0.1M
the Academic Rtl facilitator role that hagpported Zone OR: Local Funds / Grants 5.3M
schools and intensive schools (not Tier 3 schools) for x_Low Income pupils x_English Classified Personnel Salaries 0.1M
struggling readers Learners Emp|oyL:ecaB|anL:s?$ss [ Grants gém
1.2.1  Provide additional Academic Rtl supports for Tier 2 an __Foster Youth__Redesignated fluent LCEE Base 0.2M
Tier 3 and provides professional development for staff English proficient x_Other LCFF SCG 0.1M
additional classroom resources to support targeted Subgroups:(Specifyfrican American, Local Funds / Grants 2.0M
: ; Books & Supplies 1.3M
n lation Latino PP
student populations d LCFF Base 0.1M
students Local Funds / Grants 1.2M
Services & Other Operating
Expenses 0.1M
Local Funds / Grants 0.1M
1.3 Ensure access to SBAC and formative assessment result{ LEA wide X ALL 13 _ 18.7M
build capacity of staff to synthesize data, incorporate OR: Ce”'f'cfgegFPBe;Z””e' salaries ﬂm
learning frqm data to ensure effecéwlelivery of rigorous __Low Income pupils_English Local Funds / Grants 0.6M
and engaging content to students Learners Classified Personnel Salaries 5.0M
. LCFF Base 1.2M
_Foster YOL_Jt_h_RedeS|gnated fluent Local Funds / Grants 3.8M
English proficient _Other Employee Berfits 3.0M
Subgroups:(Specify) LCFF Base 0.9M
Local Funds / Grants 2.1M
Books & Supplies 2.7M
LCFF Base 1.6M
Local Funds / Grants 1.1M
OR: Services & Other Operating
: : Expenses 5.8M
__Low Income pupils__English L CFF Base 040
Learners ] Local Funds / Grants 5.4M
__Foster Youth__Redesignated fluent
English proficient_Other
Subgroups:(Specify)
1.4 Continue professional development and technical assistar LEA wide x ALL 14 _ 1.9M
on providing students with disabilities specially designed oR: Cert'f'cfsﬁppsgz‘;””e' salaries 8'%
instruction in the least restrictive environments (e.g., Local Funds / Grants 0.1M

__Low Income pupils _English
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Inclusive Practices, Rethink Autism, SOAR, Imagine Lear| Learners Classified Personnel Salaries 0.7M
for ELs \ith IEPs, etc.) __Foster Youth__Redesignated fluent tchaFl Ej‘:gs - 8'2%
English proficient x_Other Employee Benefits 0.4M
Subgroups:(Specifyppecial LCFF Base 0.2M
Education Local Funds Grants 0.2M
Services & Other Operating
Expenses 0.3M
Local Funds / Grants 0.3M
1.5 Provide eachers and site administrators professional LEA wide ALL 15&16 _ 6.1M
development to consistently and effectively implement = Ce“”'fgg;gggme' Salaries igm
California English Language Development (ELD) standarc Local Funds / Grants 16M
tandem with content standards, including both designated Title 11l 1.0M
ELD and integrated ELD during contentringion Classified Personnel Salaries 0.4M
1.5.1 Invest in resources and professional development to #_ClFFHISCG 8-%
provide focused support for Spanispeaking EL OR: ] ) Employe';eBenﬁﬁ 1.5M
students to build on their home language assets and _Low Income pupils x English LCFF SCG 0.5M
ensure equitable access to curriculum in order to Learners _ Local Funds / Grants 0.6M
increase English language proficiency/redfasstion __Foster Y_OuthL_R_edeSIQnated Title I1l 0.4M
i i : fluent English proficient_Other Books & Supplies 0.3M
(e.g., if enrolled in language pathway, ongoing data glish proi L LCEF SCG 0.1M
discussions to inform instruction that will lead to Subgroups:(Specify) Local Funds / Grants 0.1M
increased achievement in English and Spanish, Spani ~ Title Il . 0.1M
English Biliteracy Transfer (SEBT) where students apy Eiﬁv&fﬁiig& Other Operating o
their developing knowledgef@panish literacy to Englis| Title 111 0.1M
literacy, etc.)
1.6 Provide English Learners differentiated instruction and LEA wide ALL Additional 1.66.5M
appropriate support based on their EL typology (e.g., sma| = Ce””iCLangdFPSeéSg””e' Salaries ;-gm
class size, Systematic ELD and integr&ED in all content Classified Personnel Salaries 1.3M
classes for Newcomer ELs, foundational literacy skills for LCFE SCG 1.3M
Students with Interrupted Formal Education (SIFE), OR: ) _ Employee Benefits 1.6M
specialized ELD and AVID Excel elective courses for Long _Lowincome pupils_x English LCFF SCE 1.6M
Term EL)
1.6.1 Investin resources to provide high quality and engagir __Foster Y_OUthL_R_edemgnated Services & Other Operating '
summer programs for English Learners, e.g., summer fluent English proficient_Other Expenses 0.3M
Subgroups:(Specify) LCFF SCG 0.3M

school in the EL Village

1.6.2 Evaluate and enhance current pathways for ELs,

including the effective use of instructional resources,

curriculum maps, technology and other supports
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1.7 Provide tiered level of supports to ensure access to rigoro| LEA wide X ALL 17 _ 13.2M
instruction for all, specifically allocation of literacy chas, OR. Cert'f'cfgngBe;Z””e' salaries ;'im
mstrgchonal reform fa-cmtgtors, a_ssstant principals, in _x_Low Income pupils x_English LCEE SCG 5 9M
addition to the strategic distribution of programs Learners Local Funds / Grants 0.1M

i _ Title 11 0.6M
aforementioned —FOSter YOUth—RedeSIQnated fluent Classified Personnel Salaries 1.8M
English proficient x_Other LCFF SCG 1.3M
Subgroups:(Specifyifrican American, Local Funds / Grants 0.5M
Latino students Employee Benefits 3.0M
LCFF Base 0.1M
LCFF SCG 2.4M
Local Funds / Grants 0.2M
Title 1 0.2M
Books & Supplies 1.0M
LCFF SCG 0.1M
Local Funds / Grants 1.0M
Services & Other Operating
Expenses 0.3M
LCFF SCG 0.1M
Local Funds / Grants 0.1M

LCAP Year 3: 201718

Expected Annual
Measurable
Outcomes:

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL

100% classroom staff will participate in SFUSD/SFCOE professional develogaetihgestrategies and tools to support students to access C(Q
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State StandstatsdandsELD
Standard AchievemenPerformance on standardized tests

Student transiency yields a very low percentage of valid scores using annual testing (including SBAC). SFCOE ussesateamsdcurrently
SRI and IWA) scores as standardized measures of student pragraagority of long term students (semestarlonger) with matched scores wi
demonstrate improvement on local standardized assessments.

Standard AchievemenShare of students that are college and career ready
Traditional metrics of college and career readiness are inconsistent with the migssstCOE schools, which serve students in educational ¢
often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics foraroplsgon, credit
recovery, and completion of educational objective.

Standard AchievemenShare of ELs that become English proficient
A majority of ELs tested year to yenmitl increase one or more CELDT proficiency levels.

Standard AchievemenEL reclassification rate
A majority of long term students (semesterlonger) entering at CELDT levels 4 and 5 will achieve at least one additional reclassification cf

Standard Achievemen®Bhare of students determined prepared for college by the Early Assessment Program
Not includedEAP exams are inconsistert i K (G KS a0K22f Qa YAaairzy
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Standard AchievemenBcore on Academic Performance Index

Not includedAPI does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores drahstedeyt
Standard AchievemenBhare of students that pass Advanced Placement exams with 3 or higher

Notincludedt t SEF Y& | N6 AyO2yaraidasSyid 6A0K GKS a0K22f Q& YA&aarzy | yH
Standard Achievemen$hare of students that complete UC/CSU entrance requirements
Notincluded¢t KS& S NBIljdZANBYSyia NS AyO2yaradSyid ¢A0GK GKS aodOKz22f Qa

Note: All Budgeted Expenditures for 2a116
and 201718 are pending further review of
budgetary and programmatic needs

. . Scope of Pupils to be served within Budgeted
Actions/Services ) . o : .
Service identified scope of service Expenditures
1.1 (County) Place EL teachers at each county school to provide SFCOE-Wide: __ALL LCFF Base;
highly differentiated supplemental ELD instruction to EL Community, OR: $209K Certificated Salaries & Benefits
students enrolled in COE schools Court & __Low Income pupils X_English
Opportunity Learners LCFF Supp/Con: $25K Certificated Salaries
School __Foster Youth __Redesignated & Benefits
fluent English proficient __Other
Subgroups:(Specify)
1.2 (County) Provide highly engaging supplemental curricula SFCOE-Wide: __ALL LCFF Base;
and hands on materials in accordance with best practices Community, OR: $169K Supplies
for alternative education students including science labs, Court & __Low Income pupils X_English
math manipulative, interactive social studies units, art Opportunity Learners LCFF Supp/Con: $39K Supplies
supplies, and other consumables. School __Foster Youth __Redesignated
fluent English proficient __Other
Subgroups:(Specify)
1.3 (County) Work with SFCOE/USD departments to develop SFCOE-Wide __ALL No additional funds required
data systems that track County metrics, including course OR:
completion, credit recovery, and completion of educational __Low Income pupils X_English
objective. Learners
__Foster Youth __Redesignated
fluent English proficient __Other
Subgroups:(Specify)
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1.1 Provide teachers and site administrators access to and | LEA wide x ALL L1 . 43.7M
professional development on CG&§ned curriculum Ce“'f'cfngPBe;Z”“e' Salaries zf'g:\\ﬂ/’
material§ (including curriculum maps, spirals, Igsson plang LCEE SCG 17.4M
other guidance/resources tsupport implementation of the Local Funds / Grants 2.9M
CCSS in the pathway language, etc.) to increase equitabl Title | 0.6M
access to curriculum for students el . 0-3M

. . . Classified Personnet@ries 4.2M
111 Furtr_]e_r increase equitable access to curitcn by LCEF Base 0.3M
providing additional supports for targeted student LCFF SCG 1.0M
populations (ELs, Low Income, Foster Youth), includin Local Funds / Grants 2.7M
but not limited to additional staff to reduce class size, OR: _ _ Emploje'te'es'enems g'gm
additional professional development focused on —Low Income pupils_English LCFF Base 0.5M
supporting targeted student populatien tiered Learners _ LCFF SCG 6.3M
academic supports, additional technology and __Foster Youth_Redesignated fluent Local Funds / Grants 1.8M
instructional materials Engli& proficient__Other Title ! 0.3M
Subgroups:(Specify) Tide ll 0.1M
Books & Supplies 4.6M
LCFF Base 0.2M
LCFF SCG 1.2M
LocalFunds / Grants 0.5M
Title | 0.2M
Lottery 2.5M

Services & Other Operating
Expenses 3.1M
LCFF Base 0.5M
LCFF SCG 0.6M
Local Funds / Grants 0.7M
Title | 1.2M

1.2 Continue implementatiomf academic Rtl (1st cohort in LEA wide X ALL 12 . 10.0M
SY1415), to replicate elements of effective base academig Ce“'f'cf(thFPBe;SSZ””e' Salaries ggm
instruction to all stud_e_nts in all settings (Tier @jis includes LCEF SCG 0.1M
the Aademic Rtl facilitator role that has supported Zone OR: Local Funds / Grants 5.3M
schools and intensive schools (not Tier 3 schools) for x_Low Income pupils x_English Classified Personnel Salaries 0.1M
struggling readers Learners Emplo;l/_eoecaBleFrzirjsds [ Grants gém

1.2.1  Provide additional Academic Rtl supports for Tier 2 an __Foster Youth__Redesignated fluent LCEE Base 0.2M

Tier 3 and provides professional development for staff English proficient x_Other LCFF SCG 0.1M
additional classrom resources to support targeted Subgroups:(SpecifyAfrican American, Local Funds / Grants 2.0M
; Latino Books & Supplies 1.3M
student populations : L CPF Bace oM
students Local Funds / Grants 1.2M

Services & Other Operating
Expenses 0.1M
Local Funds / Grants 0.1M
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1.3 Ensure access to SBAC and formative assessment resulty LEA wide x ALL 13 . 18.7M
build capacity of staff to synthesize data, incorporate Ce“'f'cfngPBe;Z””e' Salaries Hm
learning frqm data to ensure effective delivery of rigorous Local Funds / Grants 0.6M
and engaging content to students OR: Classified Personnel Salaries 5.0M

__LowIncome pupils__English LCFF Base 1.2m
Loal Funds / Grants 3.8M
Learners . Employee Benefits 3.0M
_Fqster Yo_ut'h_RedeS|gnated fluent LCFE Base 0.9M
English proficient _Other Local Funds / Grants 2.1M
Subgroups:(Specify) Books & Supplies 2.7M
LCFF Base 1.6M
Local Funds / Grants 1.1M

Services & Other Operating
Expenses 5.8M
LCFF Base 0.4M
Local Funds / Grants 5.4M

1.4 Continue professional development and technical assista LEA wide x ALL 14 _ 1.9M
on providing students with disabilities specialgsigned Ce”'f'cfgegFPBe;SSZ””e' Salaries 8-%
mstrugtlon in the least re§tr|ct|v§ environments (e._g., OR: _ . Local Funds / Grants 0.1M
Inclusive Practices, Rethink Autism, SOAR, Imagine Lear __Low Income pupils_English Classified Personnel Salaries 0.7M
for ELs with IEPs, etc.) Learners LCFF Base 0.2M

__Foster Youth__Redesignated fluent . LOC%‘ FU?_‘?S / Grants g-im

. . . mployee Benefits .

English prof|0|ent_x Othe_r LCFE Base 0.2M

Subgroups:(Specifyppecial Local Funds / Grants 0.2M
Education Services & Other Operatin

p g

Expenses 0.3M

Local Funds / Grants 0.3M

1.5 Provide teachers and site administrators professional LEA wide ALL 15&16 . 6.1M

development to consistently and effectively implement Certificated Personnel Salaries 3.8M
o . LCFBCG 1.2M
Cahforma_EngIlsh Lgoage Devel_opment (ELD) starjdards Local Funds / Grants 1.6M
tandem with content standards, including both designated Title 11l 1.0M
ELD and integrated ELD during content instruction OR: Classified Personnel Salaries 0.4M
1.5.1 Investin resources and professional development to Low Income pupils x_English L e o
provide focusgd support for Spanisheaking EL Learners Employee Benefits 1.5M
students tobuild on their home language assets and Foster Youth_x Redesignated LCFF SCG 0.5M
ensure equitable access to curriculum in order to fluent English proficient_Other Local Funds / Grants 0.6M
increase English language proficiency/reclassification Subgroups:(Specify) Books Qtéeul,llpnes 8'%
(e_:.g., if _enrolleo_l in Ianguage pathway, c_)ngoing data LCEE SCG 0.1M
discussions to inform instruction that will lead to Local Funds / @nts 0.1M
incressed achievement in English and Spanish, Spani Title 1l 0.1Mm
Services & Other Operating 0.1M

English Biliteracy Transfer (SEBT) where students apj
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their developing knowledge of Spanish literacy to Eng

Expenses

|ite|’acy, etC.) Title 11 0.1M
1.6 Provide English Learredifferentiated instruction and LEA wide ALL Additional 1.6 6.5M _
appropriate support based on their EL typology (e.g., sma Ce“'f'cf‘geg;segg””e' Salaries g'gm
class size, Systematic ELD and mte_grateo_l ELD in gll cont Classified Personnel Salaries 1.3M
classes for Newcomer ELs, foundational literacy skills for LCFF SCG 1.3M
Students with Interrupted Formal Educati¢SIFE), OR: Employee Beefits 1.6M
specialized ELD and AVID Excel elective courses for Lon Low Income pupils x English ook &Lgsgpﬁgse é'gm
Term ELs) o _ _ Learners LCFF SCG 0.5M
1.6.1 Investin resources to provide high quality and engagit Foster Youth_x_Redesignated Services & Other Operating
summer programs for English Learners, e.g., summer fluent English proficient_Other Expenses 0.3M
school in the EL Vlllage Subgroups:(SpeciﬁQ LCRESCE 0.3M
1.6.2 Evaluate and enhance current pathways for ELs,
including the effective use of instructional resources,
curriculum maps, technology and other supports
1.7 Provide tiered level of supports to ensure access to rigoro LEA wide % ALL L7 _ 13.2M
instruction for all, specifically allocation of literacy coaches — Ce”'f'cf‘(tngPBe;SSZ””e' Salaries gm
|nstr_u_ct|0nal reform faqlltgtors, assistant principals, in OR: _ LCFF SCG 5.9M
addition to the strategic distribution of programs _X_Low Income pupils x_Engish Local Funds / Grants 0.1M
aforementioned Learners Title 11 0.6M
Foster Youth RedeS|gnated ﬂuent Classified Personnel Salaries 1.8M
- = LCFF SCG 1.3M
English prof|C|en_t_x Other . Local Funds / Grants 0.5M
Subgroups:(Specifyifrican American,  Employee Benefits 3.0M
Latino students LCF Base 0.1M
LCFF SCG 2.4M
Local Funds / Grants 0.2M
Title II 0.2M
Books & Supplies 1.0M
LCFF SCG 0.1M
Local Funds / Grants 1.0M
Services & Other Operating
Expenses 0.3M
LCFF SCG 0.1M
Local Funds / Grants 0.1M
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Related State and/or Local Priorities:
1x 2 3 4 5x6x7_8

GOAL: | 2. Ensure Safe & Supportive Schools for All Students - T — =

COEonly: &% 10 x_
Local : Specify

Identified Need:

Our students need access to safe and supportive learning environments, inalifféngntiated behavioral supports and
safe and clean fadiles

Schools: | LEAwide

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 201516

Expected Annual
Measurable
Outcomes:

Student Engagement: School attendance rates

80% of students will be in attendance on a daily average
Student Engageent: Chronic absenteeism rates

The chronic absentee rate for SFCOE schools will be reduced by 1%
Student Engagement: Middle school dropout rates

SFCOE Schools do not generate a Middle School dropout rate because no students are enrolled doirdtieriudf middle school.
Student Engagement: High school dropout rates

SFCOE Schools do not generate a high school dropout rate because no cohort of students is enrolled for the full dghesicimoot.h
Student Engagement: High school graduatiates

SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students is enrollelddiaatienfof high
school.
Student Engagement: Other Local Measures
30% of foster youth will receive formal mentor
100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wellaedsaligicg
services on site.

School Climate: Student suspension rates
Reduce disproportionate suspensions of African Acaerand Latino studen{86 of total suspensions distreide)
Reduce rate of oubf-class referrals
CORE: Student Culture and Climate Surveys for CORE (includdssSgdar is a field testwill include for next year
School Climate: Student exision rates
The student expulsion rate will remain at 0% at County Schools

Scope of Pupils to be served withir Budgeted

Actions/Services Service | identified scope of servict Expenditures
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C2.1. Increase staffing ratio of head counselors, school SFCOE Wide ALL LCFF Base
psychologists, and school nurses at sites serving the majority Community, vl $17?'f - _
of expelled and foster youth. Staff provide counseling, Opportunity, & : ) Certificated Salaries and Benefits

. . . Low Income pupils
academic and social-emotional development support and Court School - .
case management to COE students. —English Learners LCFF Supp/Con:

_X_Foster Youth $200K

In addition to direct services, staff coordinate services with _Rt?d.esignated fluent English | Certificated Salaries and Benefits
SF Child welfare and Juvenile probation, including sharing proficient .
information such as health and education records (as —X_Other Subgroups: Expelled
appropriate) and coordinating placement.

C2.2 Provide comprehensive, licensed on-site childcare to SFCOE __ALL LCFF Base:

pregnant and parenting teens. Opportunity OR: $141K Services
School __Low Income pupils )
__English Learners Title 1- NégleCtEd
" Foster Youth $85k Services
__Redesignated fluent English
proficient _x_Other
Subgroups: Teen Parents
2.1.1.1 For foster youth: Establish policy and data infrastructure SFCOE/SFUSD SFUSD Funds:
necessary to support and monitor educational success: __ALL Foster Youth
a) Work with CDE, county child welfare, and probation OR: Ml _
agencies, and SFUSD Foster Youth Services (FYS) __Low Income pupils Certificated Personnel Salaries
. . LCFF SCG.1M
program to obtain, share, and analyze data to __English Learners
accurately identify foster youth and track progress on _X_Foster Youth
all required metrics. __Redesignated fluent English
b) Develop truancy policies that take account of the proficient _Other
unique needs of and legal requirements for foster Subgroups:(Specify)
youth.

2.3.1  For foster youth: Hire or assign, train, and supervise SFCOE/SFUSD 23.1 0.4M
sufficient school liaison staff and district level oversight staff __ALL Certiﬁcﬁ?g;gggnne' Salaries 8§m
to ensure district and school site staff are informed about OR: Employee Benefits 0.1M
and implement all laws and district policies affecting foster __Low Income pupils LCFF SCG 0.1M
youth. __English Learners Services & Other Operating Expense  0.2M

LCFFGG 0.2M

a) Collaborate with schools, child welfare and probation
agencies, school sites and FYS district level staff to
reduce school transfers and absenteeism.

b) Ensure priority access for foster youth to tutoring and
other academic and social/emotional supports (such

31

_X_Foster Youth
__Redesignated fluent English
proficient _Other
Subgroups:(Specify)




as Positive Behavioral Intervention and Supports
(“PBIS”), Restorative Practices (“RP”), school social
workers/mental health counselors, mentoring),
afterschool and summer enrichment programs, and
extracurricular activities.

c) Connect every foster youth with a supportive adult at
school

2.1 Continue implementation of behavioral Rtl (3rd cohort in SY14| SFCOE/SFUSOH « ALL 2.1 _ 17.0M
15), to replicate elements of effective soe@hotional supports to — Ce”'f'cftcegFPg;Z‘;””e' Salaries g'gm
all students in all settings (Tier 1). This includes investing in LCFE SCG 75M
targeted resources, professional development denkraging the Restricted State Funds 0.1M
Behavioral Action Teams to focus on the following: Restorative _Local Funds / Grants 1.7M
Practices, Positive Behavior Incentive System (PBIS), Culturall C'ass'f:_egFPFeéS;S”e”e' Salaries é'im
Linguisti_cally Relevant P_edagogy, Identity Safe Classrogms OR: _ LCFF SCG LM

2.1.1 Continue to develop infrastructure (data, processpolicies) _Low _Income pupils Local Funds / Grants 0.1M

to both deploy Behavioral Rtl supports effectively __English Learners Employee Benefits 3.0M
Foster Youth LCFF Base 0.2M
_ - - LCFF SCG 2.1M
_quleagnated fluent English Local Funds / Grants 0.7M
prOﬂC'ent_Other. Books & Supplies 0.3M
Subgroups:(Specify) LCFF Base 0.1M
LCFF SCG 0.2M
Title | 0.1M

Services & Other Operating
Expenses 1.5M
LCFBase 0.4M
LCFF SCG 0.8M
Local Funds / Grants 0.3M
Title | 0.1M

2.2 Provide additional professi@hdevelopment to staff to further SFCOE/SFUSD] x ALL 2.2 _ 48.5M
implementation of Tier 2 and Tier 3 of behavioral Rtl which _ Cert'f'cftcegFPg;ZZ””e' Salaries 1%';":/'"
provides differentiated supports to students. This includes OR: _ LCEF SCG 1.aM
investing in targeted resources, professional development and _Low .Income pupils Restricted Federal Funds 0.1M
leveraging the Behavioral Action Teatngocus on the following: __English Learners Restricted Site Funds 0.2M
Extreme Behavior Triage (Behavior Specialists), Trauma Inform] _X Foster Youth _ kAOECSI;gZEdS / Grants ggm
Practices, Crisis Prevention and Intervention, Enhanced 504 —Redesignied fluent English SFCSD: CDC 0.3M
Program proﬂment_.Other. ASES 0.9M

2.2.1 For foster youth: Ensure LEA foster youth liaison (Ed Code Subgroups:(Specify) 21stCentuy 0.5M

48853.5) and district level oversigstaff have adequate time, C'ass'fngPFeéS;s”e”e' Salaries g'gm
knowledge, trauménformed training, and resources to meet LCEF SCG 0.7M
the needs of foster youth. Local Funds / Grants 1.4M

32




MEDICAL 0.1M
SFCSD: CDC 0.1M
ASES 1.1IM
21st Century 0.5M
Employee Benefits 6.4M
LCFF Base 1.1IM
LCFF SCG 0.5M
Restricted State Funds 0.1M
Local Funds / Grants 3.3M
MEDICAL 0.3M
SFCSD: CDC 0.1M
ASES 0.5M
21st Century 0.3M
Books & Supplies 0.5M
LCFF Base 0.1M
Local Funds / Grants 0.1M
ASES 0.1M
21st Century 0.3M
Services & Other Operating
Expenses 24.8M
LCFF Base 0.4M
Restricted State Funds 0.1M
Local Funds / Grants 9.1M
SFCSD: CDC 0.6M
ASES 8.5M
21st Century 6.2M
2.3 Provide tiered level of supports to ensure safe and supportive SFCOE/SFUSO x ALL 23 _ 7.2M
schools, specifically allocation of nurses, psychologists, behavi oR Ce”'f'ci‘tceglnggg””e' Salaries i'gm
speC|aI|sts., in addition to the stratigdistribution of programs Lo Income pubils Classified Personnel Salaries 11M
aforementioned X LOow! pup! LCFF Base 1.0M
2.3.1 For English Learners: Provide professional development _x English Learners LCFF SCG 0.1M
focused on social emotional and cultural awareness for staf _Xx Foster Youth _ E”p'oyfgf;gecf'g ﬁm
working with ELs and help Newcomer ELs transition into oy _Redesignated fluent English Senvices & Other Operating :
school system by providing servicesir referrals for proficient_x Other Expenses 0.2M
emotional support and psychological counseling through sit Subgroups:(Specifyhfrican LCFF SCG 0.2M
based Wellness Centers. American, Latino
students
2.4 Maintain and expand work of Access and Equity Department, SFCOE/SFUSOH x ALL 2.4 _ 1.3M
including AfricamPAmerican Achievement and Leadership Initiativ OR- Cert'f'cf‘tcegFPgésg””e' Salaries 8'%
emphasgmg bl..ll-|dlng community trust, reducing implicit bias an __Low Income pupils Classified Personnel Salaries 0.2M
reinforcing positive assets English Leamners LCFF SCG 0.1M
241 — Title | 0.1M

Support tre infrastructure for AAALLI, including a Special
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Assistant, Parent & Community Coordinator, Coach for Afri __Redesignated fluent Engjh Employee Benefits 0.3M
American Postsecondary Success, substitute support for si proficient_x_Other #EIEFI SCG 8'%
with high staff apsences, additional contrgctgd services for Subgroups:(Spem frican Books & Supplies 0.1M
Out-of-School Time and delop a school site innovation fund American students LCFF SCG 0.1M
to foster successful practices that support Access & Equity Services & Other Operating

; ; Expenses 0.2M
African American students LCFF SCG 0.2M

2.5 Ensure students have access to safe and clean facilities and SFCOE/SFUSO} x ALL 2.5 87.2M

; i — Capital Outlay 0.3M

transportation and access to healthy food and nutrition OR- Resticted State Funds 0.1

__Low Income pupi|s Local Funds / Grants 0.1M

; Prop 39: Clean Energy 0.1M

—Eggtl:’hle)euat'LnerS Classified Personnel Salaries 38.0M

— LCFF Base 22.2M

__Redesignated fluent English Restricted Federal Funds 5.0M

proficient__Other Restricted State Funds 10.4M

o ; Local Funds / Grants 0.3M

r : ify)

Stbgroups:(Spec Prop 39: Clean Energy 0.1M

Employe Benefits 20.2M

LCFF Base 11.9M

Restricted Federal Funds 2.9M

OR: Restricted State Funds 5.3M

Low Income pupils Local Funds / Grants 0.1M

_En lish Learners Books & Supplies 14.0M

—=Nng LCFF Base 0.6M

__Foster Youth Restricted Federal Funds 11.5M

__Redesignated fluent English Restricted State Funds 1.5M

proficient x Other Local Funds / Grants 0.3M

C . Servies & Other Operating Expenses  14.7M

Subgroups:(Specifixpelled LCFF Base 10.7M

students Restricted Federal Funds 1.3M

Restricted State Funds 2.5M

Local Funds / Grants 0.3M

LCAP Year 2: 201617

Student Engagement: School attendance rates

Student Engagement: Chronic absenteeism rates

80% of students will be in attendance on a daily average

Expected Annual |  The chronic absentee rate for SFCOE schools will be reduced by 1%

Measurable Student Engagement: Middsehool dropout rates

Outcomes: SFCOE Schools do not generate a Middle School dropout rate because no students are enrolled for the full duratiorclobohiddle s

Student Engagement: High school dropout rates

Student Engagement: High school graduation rates

SFCOE Schools do not generate a high schooludnaie because no cohort of students is enrolled for the full duration of high school.
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school.

services on site.

Reduce rate of oubf-class referrals

School Climate: Student expulsion rates

Student Engagement: Other Local Measures
30% of foster youth will receive formal mentor
100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wallaessotising

School Climate: Student suspension rates
Reduce disproportionate suspensions of African American and Latino sty@ewfstotal suspensions distrgide)

The student expulsion rate will remain at 0% at County Schools

SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students isrehefldtidaration of high

CORE: Student Culeuand Climate Surveys for CORE (includesTdisLyear is a field testwill include for next year

Note: All Budgeted Expenditures for 2a116
and 201718 are pending further review of
budgetary and programmatic needs

. : Scope of Pupils to be served withir Budgeted
Actions/Services ) . e . :
Service identified scope of servict Expenditures
C2.1.Increase staffing ratio of head counselors, school SFCOE Wide LCFF Base
. . . - . ALL
psychologists, and school nurses at sites serving the majority Community, az $17?'f ) ]
of expelled and foster youth. Staff provide counseling, Opportunity, & ) Certificated Salaries and Benefits

academic and social-emotional development support and
case management to COE students.

In addition to direct services, staff coordinate services with
SF Child welfare and Juvenile probation, including sharing
information such as health and education records (as
appropriate) and coordinating placement.

Court School

__Low Income pupils
__English Learners

_X_Foster Youth
__Redesignated fluent English
proficient

_X_Other Subgroups: Expelled

LCFF Supp/Con:
$200K
Certificated Salaries and Benefits

C2.2 Provide comprehensive, licensed on-site childcare to SFCOE __ALL LCFF Base:
pregnant and parenting teens. Opportunity OR: $141K Services
School __Low Income pupils
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__Foster Youth
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proficient _x_Other
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Title 1- Neglected
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2.5.1.1 For foster youth: Establish policy and data infrastructure
necessary to support and monitor educational success:

c¢) Work with CDE, county child welfare, and probation
agencies, and SFUSD Foster Youth Services (FYS)
program to obtain, share, and analyze data to
accurately identify foster youth and track progress on
all required metrics.

d) Develop truancy policies that take account of the
unique needs of and legal requirements for foster
youth.

SFCOE/SFUSD

_ALL

OR:

__Low Income pupils
__English Learners

_X_Foster Youth
__Redesignated fluent English
proficient _Other
Subgroups:(Specify)

SFUSD Funds:
Foster Youth
21.1.1&22.1

Certificated Personnel Salaries
LCFF SCG.1M

2.3.1  For foster youth: Hire or assign, train, and supervise SFCOE/SFUSD 2.3.1 0.4M
sufficient school liaison staff and district level oversight staff Ce"tiﬂcfggFPSe(":Sg””e' Salaries g'gm
to ensure district and school site staff are informed about Employee Benefits 0.1M
and implement all laws and district policies affecting foster LCFF SCG 0.1M
youth. ALL Services & Other Operating Expense  0.2M

d) Collaborate with schools, child welfare and probation o, LEFFESCE 0.2M
agencies, school sites and FYS district level staff to L.ow Income pupils
reduce school transfers and absenteeism. _English Learners
e) Ensure priority access for foster youth to tutoring and -
. . . _X_Foster Youth
other academic and social/emotional supports (such Redesignated fluent English
as Positive Behavioral Intervention and Supports ;oficient Other
(“PBIS”), Restorative Practices (“RP”), school social Sub TS ify)
workers/mental health counselors, mentoring), ubgroups:(Specify
afterschool and summer enrichment programs, and
extracurricular activities.
f) Connect every foster youth with a supportive adult at
school
2.1 Continue implementation of behavioral Rtl (3rd cohort in SY3y | LEA wide x ALL 21 _ 17.0M
to replicate elements of effective sociamotional supports to all = Ce”'f'cf‘:ngpBerSO””e' salaries 3'%
students in all settings (Tier 1). This includes investing in target OR: _ Crr cee e
resources, professional development and levémgghe Behavioral __LowlIncome pupils Restricted State Funds 0.1M
Action Teams to focus on the following: Restorative Practices, __English Learners Local Funds / Grants 1L7M
Positive Behavior Incentive System (PBIS), Culturally and __Foster Youth Classified Personnel Salaries 2:2M
Linguistically Relevant Pedagogy, Identity Safe Classrooms _Redesignated fluent English thE z(a:sé e

2.1.1 Continue to develop infrastructure (data, processes,qiesi) proficient__Other Local Funds / Grants 0.1M

to both deploy Behavioral Rtl supports effectively Subgroups:(Specify) | Employee Benefits 3.0M
2.1.1.1 For foster youth: Maintain policy and data infrastructure thE ggsee gim
necessary to support and monitor educational success: Local Funds / Grants 0.7M
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a) Work with CDE, county child welfare, and probation Books & Supplies 0.3M
agencies, and SFUSD Foster YouthiGes (FYS) thE 2?:5; 8'%
program to.obtalln, share, and analyze data to Title | 0.1M
accurately identify foster youth and track progress o Services & Other Operating
all required metrics Expenses 1.5M

b) Support truancy policies that take account of the thE gésé g'gm
unique needs of and legal requirements for foster Local Funds / Grants 0.3M
youth Title | 0.1M

2.2 Provide additional professional development to staff to further | LEA wide X ALL 2.2 _ 48.5M
implementation of Tier 2 and Tier 3 of behagbRtl which Cemﬂcftce;jFP;;SsZmel s 11.5'\1\2
_prowd_es (_jlfferentlated supports to studgnts. This includes LCEE SCG 1.4M
investing in targeted resources, professional development and Restricted Federal Funds 0.1M
leveraging the Behavioral Action Teams to focus on the followin Restricted State Funds 0.2m
Extreme Behavior Triage (Behavior Specialists), Trénfoaned kAOECSL giids [ Grants Z)%
Practices, Crisis Prevention and Intervention, Enhanced 504 SECSD: CDC 0.3M
Program ASES 0.3M

2.2.1 For foster youth: Continue to ensure LEA foster youth liaiso _21st Century _ 0.5M

(Ed Code 48853.5) and district level oversight staff have OR: Classifed Personnel saiaries oo
adequate time, knowledge, trauraaformed training, and __Low Income pupils LCEF SCG 0.7M
resources to meet the needs of foster youth. English Learners Local Funds / Grants 1.4M
- MEDICAL AM

x_Foster Youth SFCS%_ cohe 81M

_Redesignated fluent Engllsh ASES 1.1M

proficient__Other 21st Century 0.5M

Subgroups:(SpeciEQ Employee Benefits 6.4M

LCFF Base 1.1M

LCFF SCG 0.5M

RestrictedState Funds 0.1M

Local Funds / Grants 3.3M

MEDICAL 0.3M

SFCSD: CDC 0.1M

ASES 0.5M

21st Century 0.3M

Books & Supplies 0.5M

LCFF Base 0.1M

Local Funds / Grants 0.1M

ASES 0.1M

21st Century 0.3M

Services & Other Operating 24.8M
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Expenses

LCFF Base 0.4M
Restricted State Funds 0.1M
Local Funds / Grants 9.1M
SFCSD: CDC 0.6M
ASES 8.5M
21st Century 6.2M
2.3 Provide tiered level of supports to ensure safe and supportive | LEA wide x ALL 23 _ 7.2M
schools, specifically allocation of nurses, psychologists, behavic OR: Ce“'f'cféegFPSe?g””e' salaries j'gm
speC|aI|sts_, in addition to the strategic distribution of programs x_Low Income pupils Classified Personnel Salaries 11M
aforementioned _x_Eninsh Learners LCFF Base 1.0M
2.3.1 For English Learners: Prozidrofessional development Tyl LCFF SCG 0.1M
focused on social emotional and cultural awareness for staf X Foster Youth .| Employee Benefits LaM
X ) o __Redesignated fluent English LCFF SCG 1.4M
working with ELs and hglp Newc_omer ELs transition into oy proficient_x_Other Senvices & Other Operating
school system by providing services and/or referrals for — ; ; Expenses 0.2M
) ! - , Subgroups:(Specifyhfrican
emotional support and psychological counseling tlgosite American. Latino LCFF SCG 0.2M
based Wellness Centers. students
2.4 Maintain and expand work of Access and Equity Department, | LEA wide x ALL 2.4 _ 1.3M
including Africammerican Achievement and Leadership Initiativ Ce“'f'cféeg;se?g””e' Salaries g'gm
emphasizing building community trust, reducing implicit bias an _ Classified Personnel Salaries 0.2M
reinforcing positive assets —Low Income pupils LCFF SCG 0.1M
2.4.1 Support the infrastructure for AAALI, including a Special __English Learners Titlel 0.1M
Assistant and effective supports torfiier successful practices __Foster Youth . Emp'o{eCeFEegggs ggm
that support Access & Equity for African American students —Redesignated fluent English e | 0 1M
proficient_x ( Othe_r ] Books & Supplies 0.1M
Subgroups:(SpecifyAfrican LCFF SCG 0.1M
American students Services & Other Operating
Expenses 0.2M
LCFF SCG 0.2M
2.5 Ensure students have access to safe and clean facilities and LEA wide X ALL 25 87.2M
transportation and access to healthy food and nutrition : Capital Outlay 0-3M
P y OR . Restricted State Funds 0.1M
—Low Income pupils Local Funds / Gras 0.1M
__English Learners Prop 39: Clean Energy 0.1M
Foster Youth Classified Personnel Salaries 38.0M
T . . LCFF Base 22.2M
—R_equIQnated fluent EngIISh Restricted Federal Funds 5.0M
prof|C|ent_Other. Restricted State Funds 10.4M
Subgroups:(Specify) Local Funds / Grants 0.3M
Prop 39: Clean Energy 0.1M
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Employee Benefits 20.2M

LCFF Base 11.9M

Restrcted Federal Funds 2.9M

. Restricted State Funds 5.3M

OR: Local Funds / Grants 0.1M

__Low Income pupils Books & Supplies 14.0M

__English Learners ECFF_ BaZeF I ﬁ.gm
estricted Federal Funds .

_Foster.Youth . Restricted State Funds 1.5M

__Redesignated fluent English Local Eunds / Grants 0.3M

proficient_x_Other Services & Other Operating Expense  14.7M

Subgroups:(Specififxpelled LCFBase 10.7m

students Restricted Federal Funds 1.3M

Restricted State Funds 2.5M

Local Funds / Grants 0.3M

LCAP Year 3: 201718

Expected Annual
Measurable
Outcomes:

Student Engagement: Schoolattdance rates

80% of students will be in attendance on a daily average
Student Engagement: Chronic absenteeism rates

The chronic absentee rate for SFCOE schools will be reduced by 1%
Student Engagement: Middle school dropout rates

SFCOE Schoolsma generate a Middle School dropout rate because no students are enrolled for the full duration of middle school.
Student Engagement: High school dropout rates

SFCOE Schools do not generate a high school dropout rate because no cohort of semtetiedigor the full duration of high school.
Student Engagement: High school graduation rates

SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students is enrollelddimatienfof high
school.
Student Engagement: Other Local Measures
30% of foster youth will receive formal mentor

100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wellaadselising
services on site.

SchooClimate: Student suspension rates
Reduce disproportionate suspensions of African American and Latino stu@ewofstotal suspensions distAeide)
Reduce rate of oubf-class referrals
CORE: Student Culture and Climate Surveys for CORE (irgiilgess year is a field testwill include for next year
School Climate: Student expulsion rates
The student expulsion rate will remain at 0% at County Schools

Note: All Budgeted Expenditures for 206
and 201718 are pending further review of
budgetary and programmatic needs
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Actions/Services

Scope of

Pupils to be served withir

Budgeted

Service identified scope of servict Expenditures

C2.2. Increase staffing ratio of head counselors, school SFCOE Wide ALL LCFF Base
psychologists, and school nurses at sites serving the majority Community, OR: $17?'f . _
of expelled and foster youth. Staff provide counseling, Opportunity, & ’ . Certificated Salaries and Benefits
academic and social-emotional development support and Court School _Low.Income pupils
case management to COE students. —English Learners LCFF Supp/Con:

_X_Foster Youth $200K
In addition to direct services, staff coordinate services with ;:f?;z.:tgnated fluent English | Certificated Salaries and Benefits
SF Child welfare and Juvenile probation, including sharing
information such as health and education records (as —X_Other Subgroups: Expelled
appropriate) and coordinating placement.
C2.2 Provide comprehensive, licensed on-site childcare to SFCOE __ALL LCFF Base:
pregnant and parenting teens. Opportunity OR: $141K Services
School __Low Income pupils )
__English Learners Title 1- Ne_gIeCted
" Foster Youth $85k Services
__Redesignated fluent English
proficient _x_Other
Subgroups: Teen Parents
2.1.1.2 For foster youth: Establish policy and data infrastructure SFCOE/SFUSD SFUSD Funds:
necessary to support and monitor educational success: __ALL Foster Youth
e) Work with CDE, county child welfare, and probation OR: Ml ,
agencies, and SFUSD Foster Youth Services (FYS) __Low Income pupils Certificated Personnel Salaries
. . LCFF SCG.1M
program to obtain, share, and analyze data to __English Learners
accurately identify foster youth and track progress on _X_Foster Youth
all required metrics. __Redesignated fluent English
f) Develop truancy policies that take account of the proficient _Other
unique needs of and legal requirements for foster Subgroups:(Specify)
youth.

2.3.1  For foster youth: Hire or assign, train, and supervise SFCOE/SFUSD __ALL 2.3.1 _ 0.4M
sufficient school liaison staff and district level oversight staff OR: Ce"t'f'cf?gFP;rfgmel salaries ggm
to ensure district and school site staff are informed about __Low Income pupils Employee Benefits 0.1M
and implement all laws and district policies affecting foster __English Learners LCFF SCG 0.1M
youth. _X_Foster Youth Services & Other Operating Expense  0.2M

LCFF SCG 0.2M

g) Collaborate with schools, child welfare and probation
agencies, school sites and FYS district level staff to
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reduce school transfers and absenteeism.

h) Ensure priority access for foster youth to tutoring and
other academic and social/emotional supports (such
as Positive Behavioral Intervention and Supports
(“PBIS”), Restorative Practices (“RP”), school social
workers/mental health counselors, mentoring),
afterschool and summer enrichment programs, and
extracurricular activities.

i) Connect every foster youth with a supportive adult at
school

Subgroups:(Specify)

2.1 Continue implementation of behavioral IRBrd cohort in SY145), | LEA wide x ALL 21 _ 17.0M
to replicate elements of effective socianotional supports to all — Ce"“f'cfggFPBerSO””e' Salasie g-gm
students in all settings (Tier 1). This includes investing in target LCFF SEClSGe Y
resources, professional development and leveraging the Behay, Restricted State Funds 0.1M
Action Teams to focus dhe following: Restorative Practices, Local Funds / Grants 1.7M
Positive Behavior Incentive System (PBIS), Culturally and C'aSSifiLegFPFe:O”“e' Salaries é-im
Linguistically Relevant Pedagogy, Identity Safe Classrooms OR: LOFF Sésg L7

2.1.1 Continue to develop infrastructure (data, processes, policie __Low Income pupils Local Funds / Grants 0.1M

to both deploy Behavioral Rtl suppseréffectively __English Learners EmplOyLeCeFBFeQeﬂts g.gm

2.1.1.1 For foster youth: Maintain pol|c_y and data_ infrastructure __Foster Yath orr seclsé Y

necessary to support and monitor educational success: __Redesignated fluent English Local Fund&Grants 0.7M

c) Work with CDE, county child welfare, and probation proficient__Other Books & Supplies 0.3M

agencies, and SFUSD Foster Youth Services (FYS) . i LCFF Base 0.1M

program to obtain, share, anchalyze data to Subgroups:(Specity) #(;FFI SCG g-im
accurately identify foster youth and track progress o Services' gOther Operating '

all required metrics Expenses 1.5M

d) Support truancy policies that take account of the thE 2?:8; 8.gm

unique needs of and legal requirements for foster Coenl Fumae | Grants ey

youth Title | 0.1M

2.2 Provide additional professional development to staff to further | LEA wide X ALL 2.2 48.5M
implementation of Tier 2 and Tier 3 of behavioral Rtl which - Certificated Personnel Salaries 11.7Mm
provides differentiated suppostto students. This includes OR: ) thE gacsé 1'%
investing in targeted resources, professional development and —Low Income pupils Restricted Federal Funds 0.1M
leveraging the Behavioral Action Teams to focus on the followir _English Learners Restricted State Funds 0.2M
Extreme Behavior Triage (Behavior Specialists), Trauma Inforr] _Xx Foster Youth . Local Funds / Grants 7.2M
Practices, Crisis Prevention antelwention, Enhanced 504 _R_6<_1e5|gnated fluent English l\s/lpECD;:JA(LZDC 8'%
Program proficient__Other ASES | 031
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2.2.1 For foster youth: Continue to ensure LEA foster youth liaisg Subgroups:(Specify) ~21st Century . 0.5M
(Ed Code 48853.5) and district level oversight staff have C'ass'ff;irsggee' Salaries g'gm
adequate time, knowledge, traurdaformed training, and LCEFE SCG 0.7M
resources to meet the needs of foster youth. Local Funds / Grants 1.4M

MED}CAL 0.1M
SFCSD: CDC 0.1M
ASES 1.1M
21st Century 0.5M
Employee Benefits 6.4M
LCFF Base 1.1M
LCFF SCG 0.5M
Restricted State Funds 0.1M
Local Funds / Grants 3.3M
MED}CAL 0.3M
SFCSD: CDC 0.1M
ASES 0.5M
21st Century 0.3M
Books & Supplies 0.5M
LCFF Base 0.1M
Local Funds / Grants 0.1M
ASES 0.1M
21st Century 0.3M
Services & Other Operating
Expenses 24.8M
LCFF Base 0.4M
Restricted State Funds 0.1M
Local Fund/ Grants 9.1M
SFCSD: CDC 0.6M
ASES 8.5M
21st Century 6.2M
2.3 Provide tiered level of supptsto ensure safe and supportive LEA wide x ALL 23 _ 7.2m
schools, specifically allocation of nurses, psychologists, behavic OR- Ce'“f'cf‘tces;ggg””e' salaries j'gm
specialists, in addition to the strategic distribution of programs x_Low Income pujts Classified Personnel Salaries 11M
aforementioned TEninsh Learners LCFF Base 1.0M

2.3.1 For English Learners: Provide professional development "X Foster Youth LCFF SCG 0.1M
focused on socia@motional and cultural awareness for staff ~ Redesignated fluent English Emp'o{egpieggfgs i'jm
working with ELs and help Newcomer ELSs transition into oy p_roficient % Other Services & Other Operating '
school system by providing services and/or referrals for i ; ; Expenses 0.2M

Subgroups:(SpecifyAfrican CrE sce 0o

emotional support and psychological counseling through sit
based Wellness Centers.
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2.4 Maintain and expand work of Access and Equity Department, | LEA wide x ALL 2.4 . 1.3M
including AfricaPAmericanAchievement and Leadership Initiative Ce“'f'cfggFPSe?g””e' Salaries g'gm
empha&yzmg bL_n_Idmg community trust, reducing implicit bias an OR: _ Classified Personnel Salaries 0.2M
reinforcing positive assets —Low Income pupils LCFF SCG 0.1M

2.4.1 Support the infrastructure for AAALL, including a Special —English Learners Titel 0.1M

Assistant and effective supports to further successful practi __Foster Youth . Emp'oyLeCeFBFegggs g'gm
that support Access & Equity for African American students —Redesignated fluent English Tie | 01M
prOf'C'entLOthe_r ) Books & Supplies 0.1M
Subgroups:(Specifyifrican LCFF SCG 0.1M

American students Services & Other Operating
Expenses 0.2M
LCFF SCG 0.2M

2.5 Ensure students have access to safe and clean facilities and | LEA wide x ALL 25 87.2M
ransportation an healthy f nd nutrition =" Capital Outlay 0-3M
transportation and access to healthy food and nutritio OR: Restricted State Funds 0.1M

__Low Income pupils Local Funds / Grants 0.1M
English Learners Prop 39: Clean Energy 0.1M
- h Classified Personnel Salaries 38.0M
__Foster Yout . LCFF Base 22.2M
__Redesignated fluent English Restricted Federal Funds 5.0M
proficient__Other Subgroups: Restricted State Funds 10.4M
e Local Funds / Grants 0.3M
i

(Spec fy) Prop 39: Clean Energy 0.1M
Employee Benefits 20.2M
LCFF Base 11.9M
Restricted Federal Funds 2.9M
OR: Restrited State Funds 5.3M
Low Incom il Local Funds / Grants 0.1M
—-0 . come puptis Books & Supplies 14.0M
__English Learners LCEF Base 0.6M
__Foster Youth Restricted Federal Funds 11.5M
__Redesignated fluent English Restricted State Funds 1.5M
roficient x Other Lopal Funds / Grants _ 0.3M

- . ervices ther peratlng Xpense .
P - I S & Other O E 14.7M
Subgroups:(Specifixpelled LCFE Base 10.7M
students Restricted Federdfunds 1.3M
Restricted State Funds 2.5M

Local Funds / Grants

0.3M




GOAL: | 3. Ensure All Students are College & Career Ready

Local : Specify

Related State and/or Local Priorities:

COEonly: 9 10 __

Identified Need: | Our students need to graduate ready to navigate and engage in a 21st century global society

Schools: | LEAwide

Goal Applies to: - icabie Pupil Subguips:

LAl

LCAP Year 1: 201516

Course Access: Student access and enrollment in all required areas of study

Expected Annual

100% of students will have access to all required coursed for graduation on site, by master schedule
100% of E students will receive targeted ELL instruction

Course Access: Programs and Services developed and provided to unduplicated pupils
100% of students will receive an Advisory or Life Skills curriculum.

Measurabl? 100% of long term students will participate in supplerta services eg tutoring, counseling, extended day, case management, wellness, etc.
Outcomes: Course Access: Programs and Services developed and provided to individuals with exceptional needs
90% of speci al needs student s instrectionio $malkeckhssas (avefagelbélowd @ w allmcademic suljectsy
Other Student Outcome®ther indicators of student performance in required areas of study. May include performance on other exams.
50% of students enrolled for a full quarterlvaarn at least 15 credits per quarter
. : Scope of Pupils to be served within Budgeted
Actions/Services ) : oo . .
Service identified scope of service Expenditures
3.1 Increase teacher to student ratios at all county schools SFCOE-Wide: | _x ALL LCFF Supp/Con:
from district average of 30:1 to County average of 15:1 Community, | OR: $176K Certificated Salaries and Benefits
to provide small class sizes and intensive intervention Opportunity & | __Low Income pupils_English Learners
across all schools. Court __Foster Youth_Redesignated fluent | LCFF Base: _ _
. . $951K Certificated Salaries and Benefits
English proficient_Other
SubgroupgSpecify)
3.2 Increase EL and Special Ed staffing at all County sites to SFCOE-Wide: ALL LCFF Supp/Con:
provide intensive push in, pull out, and co-teaching Community, OR: $25K Certificated Salaries and Benefits
support as needed. Court & ) . .
Opportunity __Low Income pupils X English Learners Special Ed:
School X Foster Youth__Redesignated fluent | $494K
English proficient X Other Certificated Salaries and Benefits
Subgroups:(Specifybpecial Needs
$256K Classified Salaries and Benefits
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3.1 Ensure baseline college preparation and access for all | SFUSD/SFCOl x ALL 3.1 _ 7.5M
students, including completion of@ course sequence an Ce”'f'cftcelfgaesr:c’””e' Salaries iim
supervision of AG course submittal processy bffering LCEE SCG 1oM
multiple credit recovery options, 9th grade bridge / Local Funds / Grants 2.0M
transition program, producing student data reports, Title 1l _ 0.1M
professional development for counselors, and targeted s C'ass'ffg:;:eés:s”e”e' Salaries 8'%
support _ LCFF SCG 0.3M

OR: ) ) Restricted Federal Funds 0.1M
__Low Income pupils__English_earners Local Funds / Grants 0.3M
__Foster Youth__Redesignated fluent Employee Benefits 1.6M
English proficientx_Other thE ggsee 8'%
Subgroups:(SpecifyiAfrican American Restrited Federal Funds 0.1M
students Local Funds / Grants 0.7M
Books & Supplies 0.4M
LCFF Base 0.1M
LCFF SCG 0.3M
Local Funds / Grants 0.1M

Services & Other Operating
Expenses 0.4M
LCFF Base 0.2M
Local Funds / Grants 0.2M

3.2 Provide additional services and supports to ensure collel SFUSD/SFCO| x ALL 3.2 _ 1M
and career preparation access for specific fetdigroups, Certificated Personnel Salaries 0.5M
. . . . Local Funds / Grants 0.5M
including English Learners, L-aweome students, students Classified Personnel Salaries 0.2M
with special needs, offack students and other Local Funds / Grants 0.2M
underrepresented populations. Employee Benefits 0.2m

3.2.1 These supports include but are not limited to expansior OR: Books ;c’;i'lo';ﬁggs / Grants g'ik"ﬂ
of Career Technical Education, AVID in high sclamals x_Low Income pupils x_English Local Funds / Grants 0.1M
middle schools, AVID ExCEL in middle schools for ELL Learners Services & Other Operating
integrated course offerings, Dual Enrollment, Extended Foster Youth x_Redesignated fluent Expenses 0.1M

- - Local Funds / Grants 0.1M

3.2.

3.2.

Learning and Support (EXLS)

2 Collaboration, communication and partnership with
postsecondary success counselors

3 As part of the African Amean Postsecondary Pathwa
Project, partnerships with CBOs and the broader
community will focus on implementing five key
activities to ensure postsecondary success for Africal
American students: 1yeate and/or refine high impact
mentoring programs; XJevelop access to redime the

English proficient x_Other
Subgroups:(Spd#g)_African American

students, Women in Technology, Minorit

students
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data and
progress, identify trends and align ongoing strategies
and resources; 3ngage alumni and current seniors ir
alumni events; 4)dentify summer jobs/internships for
each studenhin the African American senior cohort
every year until they complete their postsecondary
path; 5)design a coherent model that connects and
spans services and supports across key milestones ¢

host monthly me

child s |ife and align s
better equip them for college and career by senior ye
3.3 Provide tiered level of supports for college and career SFUSD/SFCO] x ALL 33 _ 3.6M
readiness, specifically allocation of counselors, support OR Ce”'f'cffglfsegg””e' Salaries ggm
staff (TSAs, Program Administrators), in addition to the x_Low Income pupils x_English Employee Benefits 0.8M
strategic distribution of programs aforementioned Learners - LCFF SCG 0.8M

3.3.1 Continue integrating data and tracking of-@nd off
track students to inform strategic distribution of
programs; leverage partnership with research and
information technology departments to continue
buildingdata reporting infrastructure for college and
career readiness indicators

__Foster Yath __Redesignated fluent
English proficient x_Other
Subgroups:(Specifyfrican American,
Latino

students

LCAP Year 2: 201617

Expected Annual

Course Access: Student access and enrollment in all requiéeesicf study

100% of students will have access to all required coursed for graduation on site, by master schedule

100% of EL students will receive targeted ELL instruction

Course Access: Programs and Services developed and provided to unduplicated pupils

100% of students will receive an Advisory or Life Skills curriculum.

100% of long term students will participate in supplemental services eg tutoring, counseling, extended day, case managénesst, etc.

Measurable Course Access: Programs and Services devedngpgorovided to individuals with exceptional needs
Outcomes: 90% of speci al needs students’ enrolled in full dadlacagemiosybjeatsn
Other Student Outcome®ther indicators of student perfmance in required areas of study. May include performance on other exams.
50% of students enrolled for a full quarter will earn at least 15 credits per quarter
Note: All Budgeted Expenditures for 206
and 201718 are pending further review of
budgetary and programmatic needs
: : Scope of Pupils to be served within Budgeted
Actions/Services ) : e . .
Service identified scope of service Expenditures
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3.1 Increase teacher to student ratios at all county schools SFCOE-Wide: X ALL LCFF Supp/Con:
from district average of 30:1 to County average of 15:1 to Community, | OR: $176K Certificated Salaries and Benefits
provide small class sizes and intensive intervention across | Opportunity & | _ Low Income pupils__English Learners
all schools. Court Foster Youth _Redesignated fluent | LCFF Base: ) _
= . . $951K Certificated Salaries and Benefits
English proficient_Other
Subgroups:(Specity)
3.2 Increase EL and Special Ed staffing at all County sites to SFCOE-Wide: ALL LCFF Supp/Con:
provide intensive push in, pull out, and co-teaching Community, OR: $25K Certificated Salaries and Benefits
support as needed. Court & ) . .
Opportunity __Low Income pupils X English Learners special Ed:
X Foster Youth__Redesignated fluent | $494K
School —— ey o . .
English proficient X Other Certificated Salaries and Benefits
Subgroups:(Specifyppecial Needs
assirtie alaries an enefits
$256K Classified Salari d Benefi
3.1 Continue to ensure baseline college preparation and acq LEA wide x ALL 3.1 _ 7.5M
for all students, including completion of@ course Ce”'f'cftcegFPBe;SSO””e' salaries ﬁm
sequence and supervision of@course submittal process LCEE SCG 1.0M
by offering multiple credit recovery options, 9th grade Local Funds / Grants 2.0M
bridge / transition program, producing student data Title 11l _ 0.1M
reports, professional development for counselors, and C'ass'ffg;es;“e”e' Salaries g'm
targeted site support _ LCEE SCG 0.3M
OR: . . Restricted Federal Funds 0.1M
__Low Income pupils_English Lemers Local Funds / Grants 0.3M
__Foster Youth__Redesignated fluent Employee Benefits 1.6M
English proficient x_ Other thE 2?255 8'%
Subgroups:(Specifylfrican American RestrictedFederal Funds 0.1M
students Local Funds / Grants 0.7M
Books & Supplies 0.4M
LCFF Base 0.1M
LCFF SCG 0.3M
Local Funds / Grants 0.1M
Services & Other Operating
Expenses 0.4M
LCFF Base 0.2M
Local Funds / Grants 0.2M
3.2 Provide additional services and supports to ensure colle] LEA wide X ALL 3.2 _ 1.1m
and career preparation access for specific focal sulgs, OR. Ce”'f'cféi‘;lzeﬁgzr/‘%rsaer‘]'tas”es 8'%
including English Learners, Laveome students, students ' , . Classied Personnel Salaries 0.2M
. . x_Low Income pupils x_English -
with special needs, offack students and other Learners Local Funds / Grants 0.2M
underrepresented populations. . Employee Benefits 0.2M
__Foster Youth_x_Redesignated fluent Local Funds / Grants 0.2M
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3.2.1

3.2.2

3.2.3

These supports include but are not limited to
expansion of Career Technical Education, AVID in h
schools andniddle schools, AVID ExCEL in middle
schools for ELLs, integrated course offerings, Dual
Enrollment, Extended Learning and Support (EXLS)
Foster further collaboration, communication and
partnership with postsecondary success counselors
Evaluate and scakeffective practices identified as par
of the African American Postsecondary Pathway
Project; these can include hjgh impact mentoring
programs; 2) access to retiihe the data and host
mont hly meetings to rev
identify trends andalign ongoing strategies and
resources; 3alumni and current seniors in alumni
events; 4summer jobs/internships for each student i
the African American senior cohort every year until
they complete their postsecondary path; 5) coherent
model spanning s&ices and supports across key
mil estones of a child’s
accordingly in order to better equip them for college
and career by senior year

English proficient x_Other

Subgroups:(Specifyfrican American
students, Women in Technology, Minorit
students

Books & Supplies

Local Funds / Grants
Services & Other Operating
Expenses

Local Funds / Grants

0.1M
0.1M

0.1M
0.1M

3.3 Provide tiered level of supports for college and career
readiness, spefically allocation of counselors, support
staff (TSAs, Program Administrators), in addition to the
strategic distribution of programs aforementioned

3.3.1 Continue integrating data and tracking of-and off

track students to inform strategic distribution of
programs; leverage partnership with research and
information technology departments to continue
building data reporting infrastructure for college and
career readiness indicators

LEA wide

_XALL

OR:

_x_Low Income pupils x_English
Learners

__Foster Youth__Redesignated fluent
English proficient x_Other
Subgroups:(Specifyfrican American,
Latino

students

3.3
Certificated Personnel Salaries
LCFF SCG
Employee Benefits
LCFF SCG

3.6M
2.8M
2.8M
0.8M
0.8M

LCAP Year 3: 201718

Expected Annual
Measurable
Outcomes:

Course Access: Student access and enrollment in all required areas of study

100% of students will have access to all required coursed for graduation on site, by master schedule
100% of EL students will receive targekd. instruction

Course Access: Programs and Services developed and provided to unduplicated pupils
100% of students will receive an Advisory or Life Skills curriculum.
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90% of speci al

needs

enrol |l ed

100% of long term students will participate in supplemental services eg tutoring, @mextended day, case management, wellness, etc.
Course Access: Programs and Services developed and provided to individuals with exceptional needs
student s i veradge bdlolv 10yl ia all academigsubieats. W

Other Student Outcome®ther indicators of student performance in required areas of study. May include performance on other exams.

50% of students enrolled for a full quarter will earn at least 15 creditg|parter

Note: All Budgeted Expenditures for 2a116
and 201718 are pending further review of
budgetary and programmatic needs

. : Scope of Pupils to be served within Budgeted
Actions/Services . : oo . i
Service identified scope of service Expenditures
3.1 Increase teacher to student ratios at all county schools SFCOE-Wide: | _XxX ALL LCFF Supp/Con:
from district average of 30:1 to County average of 15:1 to Community, | OR: $176K Certificated Salaries and Benefits
provide small class sizes and intensive intervention across | Opportunity & | _ Low Income pupils_Englsh Learners
all schools. Court Foster Youth_Redesignated fluent | LCFF Base: _ _
E]glish proficieﬁ Other $951K Certificated Salaries and Benefits
Subgroups:(Spea‘y)
3.2 Increase EL and Special Ed staffing at all County sites to SFCOE-Wide: ALL LCFF Supp/Con:
provide intensive push in, pull out, and co-teaching Community, OR: $25K Certificated Salaries and Benefits
support as needed. Court & ) . . .
Opportunity __Low Income pupils X English Learners special Ed:
school X Foster Youth__Redesignated fluent | $494K
English proficient X Other Certificated Salaries and Benefits
Sibgroups:(SpecifySpecial Needs
$256K Classified Salaries and Benefits
3.1 Continue to ensure baseline college preparation and acq LEA wide x ALL 3.1 _ 7.5M
for all studerts, including completion of & course Ce”'f'cftcengBe;Zn“e' salaries ‘l‘m
sequence and supervision of@\course submittal process LCFE SCG 1.0M
by offering multiple credit recovery options, 9th grade Local Funds / Grants 2.0M
bridge / transition program, producing student data OR: Title 11} 0.1M
; : Classified Personnel Salaries 0.8M
:epor;[sapr_(:fessmna![ development for counselorsda __Low Income pupils_English Learners LCFF Base 0.1M
argeted site suppor __Foster Youth__Redesignated fluent LCFF SCG 0.3M
English proficientx Other Restricted Federal Funds 0.1M
—- .. . Local Funds / Grant 0.3M
Subgroups:(Specifyifrican American Employee Benueﬁé ° 1.6M
students LCFF Base 0.6M
LCFF SCG 0.3M
Restricted Federal Funds 0.1M
Local Funds / Grants 0.7M
Books & Supplies 0.4M
LCFF Base 0.1M
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LCFF SCG 0.3M
Local Funds / Grants 0.1M
Services & Other Operating
Expenses 0.4M
LCFF Base 0.2M
Local Funds / Grants 0.2M
3.2 Provide addibnal services and supports to ensure colleg LEA wide X ALL 3.2 _ 1.1Mm
and career preparation access for specific focal subgrou — Ce”'f'cf“eo'lpFerSZ”r/‘e('asa'ta”es g'gm
including English Learners, Laveome students, students C|assiﬁe%cger£n§e| S;?;ises 0.2M
with special needs, offack students and other Local Funds / Grants 0.2M
underrepresented populations. Employee Benefits 0.2m
3.2.1 These suppds include but are not limited to ook E&Oéi'l[;ﬁggs [ Grants 8:%
expansion of Career Technical Education, AVID in h Local Funds / Grants 0.1M
schools and middle schools, AVID EXCEL in middle Services & Other Operating
schools for ELLs, integrated course offerings, Dual Expenses 0.1M
Enroliment, Extended Learning and Support (EXLS) OR: _ _ Local Funds / Grants 0.-M
3.2.2  Foster further cdaboration, communication and _X Low Income pupils X English
partnership with postsecondary success counselors Learners _
3.2.3 Evaluate and scale effective practices identified as f _Foster Youth_x Redesignated fluent
of the African American Postsecondary Pathway English proficientx Other ,
Project; these can include thjgh impact mentoring SUbgrOUDSI(SpeCvaercan Amen_can_
programs; 2) access reattime the data and host students, Women in Technology imérity
mont hly meetings to rev students
identify trends and align ongoing strategies and
resources; 3alumni and current seniors in alumni
events; 4summer jobs/internships for each student i
the African Americanenior cohort every year until
they complete their postsecondary path; 5) coherent
model spanning services and supports across key
milestones of a child’s
accordingly in order to better equip them for college
and career by senior yea
3.3 Provide tiered level of supports for college and career | LEA wide ALL 3.3 3.6M
readiness, specifically allocation of counselors, support ER: Ce“'f'cfgeg;seggme' Salaries g'gm
staff (TSAs, Program Administrators), in addition to the x_Low Income pupils x_English Employee Benefits 0.8M
strategic distribution of programs aforementioned T on - LCFF SCG 0.8M

3.3.2 Continueintegrating data and tracking of eand oft

track students to inform strategic distribution of

programs; leverage partnership with research and

Learners
__Foster Youth__Redesignated fluent
English proficient x_Other Sulgroups:
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information technology departments to continue
building data reporting infrastructure for college and
career eadiness indicators

(Specify) African American, Latino
students
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GOAL:

4. Ensure Access to Highly Qualified Teachers, Leaders and Staff

Local : Specify

Related State and/or Local Priorities:

COEonly: &% 10 x

Identified Need :

Our students need access to quality teachers, leaders and staff to gain success both inside and outside of the classr

Goal Applies to:

Schools: | LEAwide

Applicable Pupil Subgroups: | Al

LCAP Year 1: 201516

Expected Annual

Basic Services: Rate of teacher misassignment

Measurable
Outcomes:

85% of teachers are highly qualified and appropriately credentialed in each subject area they teach.
100% of teachers not yet highly qualified ambeopriately credentialed in each subject area they teach will progress toward full credentialing]
100% of teachers are English Learner certified
100% of teachers will use locally funded professional development hours (18 total) to progress towardrsmiiapPD plans.

Basic Services: Student access to standaligeed instructional materials

100% of students will have access to appropriate course work and all necessary instructional materials
Basic Services: Facilities in good repair
100% of schoolsated compliant or better on annual Williams survey and monthly ADA surveys.

. . Scope of Pupils to be served within Budgeted
Actions/Services ) : o : :
Service identified scope of service Expenditures
C4.1 Increase staffing allocation to all county schools to provide | SFCOE-Wide: | _x ALL LCFF Base:
dedicated subject-specific teachers in very small schools to | Community, | OR: $951K Certificated Salaries and Benefits
ensure that COE students have access to all courses Opportunity | _ Low Income pupils_English Learners | (Puplicate from C3.1)
required for graduation taught by a highly qualified & Court __Foster Youth__Redesignated fluent
teacher. These schools serve the majority of expelled and English proficient_Other
foster youth in SFCOE. Subgroups:(Specity)
C4.2 Increase administration to student ratio to ensure highly SFCOE-Wide: | _x ALL LCFF Base:
personalized support for enrollment, management and Community, | OR: $519K Certificated Salaries and Benefits
transition of students, coordination of services, and Opportunity | __Low Income pupils_English Learners
development of staff in the complex COE environment, & Court __Foster Youth__Redesignated fluent
English proficient_Other
Subgroups:(Specify)
C4.3 Create position Director of Principal Learning for Court, SFCOE-Wide: | _x_ALL SFUSD funds
County, and Continuation High Schools to support the use | Community, | OR: $125K Certificated Salaries and Benefits
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of best practices specific to county schools and the Opportunity | __Low Income pupils __English Learners

development of highly qualified teachers, leaders, and & Court __Foster Youth __Redesignated fluent

staff in county schools. English proficient __Other
Subgroups:(Specify)

4.1 Provide schools with diverse, highly qualified teachers ang SFUSD/SFC{q x ALL 4.1 _ 32.7m
leaders throuy effective recruitment, selection, and Ce”'f'cf‘(tfglngésg””e' Salaries 13'122'
assignment S.trateg'es and systems ) . . Restricted Federal Funds 0.2M

4.1.1 Explore, identify and scale effective strategies to imprg Local Funds / Grants 14.2M

retention rates through Stanford human capital Title I _ 0.2M
partnership and work as a system to support C'ass'ffg;:f:;s”e”e' Salaries g'gm
professional learning and leadship (see Actions 4.2, Local Funds / Grants 0.3M
4.3) Title Il 0.3M
4.1.2 Implement specific strategies to improve recruitment Employee Benefits 5.4M
and retention of teachers and leaders at hddstaff OR: _ _ ;(;EtfigzzeFe deral Funds éi’m
schools __Low Income puplls_E_ngllsh Learners Local Funds / Grants 37M
_Foster Youth Redesignated fluent Title 1l 0.2M
English proficient_Other Books & Supplies 0.1M
Subgroups:(Specify) ~ LCFF Base _ 0.1M

Services & Other Operating
Expenses 9.0M
LCFF Base 8.8M
Local Funds / Grants 0.2M
Title 11 0.1M
4.1.2 5.2M
Certificated Personnel Salaries 4.1M
Local Funds / Grants 4.1M
Classified Personnel Salaries 0.1M
LocalFunds / Grants 0.1M
Employee Benefits 1.0M
Local Funds / Grants 1.0M

4.2 Build professional leaing systems to expand the capacity | SFUSD/SFOE| x ALL 4.2 _ 4.6M
all staff to increase student achievement (e.g., new teache Certlﬂcﬁ(t:eglrpse:sznnel selares iém
support, coaching networks, master teachers, Peer Assist OR. _ _ Local Funds / Grants 1M

; oot ; Low Income pupils__English Learners . ) '
and Review, coordinating QTEA professional developmen — = Classified Personnel Salaries 0.4M

4.2.1 Develop talent management office andardinate with _Foster Youth_Redesignated fluent LCFF Base 0.2M

Office of Professional Learning and Leadership to English proficient_Other EmployL:gaB'e';“erf‘i(t‘; / Grants ﬁm
effective grow and retain talent across SFUSD Subgroups:(Specify) | CFF Base 0.6M

4.2.2 Investin an improved employee information system ar Local Funds / Grants 0.5M

information management system to improve Books &Supplies 0.1m
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professional learning analytics for staff LCFF Base 0.1M
Services & Other Operating

Expenses 0.3M

LCFF Base 0.3M
4.3 Expandraining for teachers to deliver differentiated SFUSD/SFCQ x ALL 43 _ 8.7M
instruction for all students, including within largeale — Ce”'f'cfggFPBefSO””e' Salaries g-gm
professional development LorF Soo LM
4.3.1 Continue the capacity building efforts of LEAD, Restricted Federal Funds 0.1M
specifically to tier and differentiate supports to teacher Local FundsGrants 0.4M
and principalsat our schools. Tier 3 schools serve Classif;'gepgrsonnel Salarios %m
students who are the focus of LGH&w-income, English OR: LCFF Base 0.6M
Language Learners, and Students of Colors. LEAD x_Low Income pupils x English LCFE SCG 0.2M
provides significant, focused efforts for these sites Learners - Restricted Federal Funds 0.3M
4.3.2 Continue and deepen the professional learning and _ Foster Youth_Redesignated fluent Emplo;e";aB'eZ‘gf‘i‘:s / Grants g:;m
coaching povided through LEAD and MTSS allocations English proficient x Other LCEF Base 1oM
(IRFs, Literacy Coaches) by continuing to deploy SJbgroups:(SpeciT)African American, LCEF SCG 0.5M
resources to targeted Tier 3 schools. Additionally, Latino Restricted Federal Funds 0.2M
continue to refine the datariven, impactfocused students #ﬁﬁea'”F“”dS /fants 8-%
approach for allocating professional development Books & Supplies 0.9M
resources. Bin LEAD and the networks are among the LCFF Base 0.2M

two highest impact levers for building capacity for Services & Other Operating

teachers and principals EXpe”SLeCSFF Bace g-gm
LCFF SCG 0.1M

LCAP Year 2;: 201617

Expected Annual
Measurable
Outcomes:

Basic Services: Rate of teacher misassignment

85% of teachers are highly qualified and appropriately credentialeddh subject area they teach.

100% of teachers not yet highly qualified and appropriately credentialed in each subject area they teach will progressiicsvadentialing.
100% of teachers are English Learner certified
100% of teachers will use locafiynded professional development hours (18 total) to progress toward their personal PD plans.

Basic Services: Student access to standalideed instructional materials

100% of students will have access to appropriate course work and all necessarstimsalumaterials
Basic Services: Facilities in good repair
100% of schools rated compliant or better on annual Williams survey and monthly ADA surveys.

Note: All Budgeted Expenditures for 2€116
and 201718 are pending further review of
budgetary and prgrammatic needs

Actions/Services |

Scope of | Pupils to be served within

Budgeted
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Service identified scope of service Expenditures

ca.1 Increase staffing allocation to all county schools to SFCOE-Wide: | _x ALL LCFF Base:
provide dedicated subject-specific teachers in very small Community, | OR: $951K Certificated Salaries and Benefits
schools to ensure that COE students have access to all Opportunity | _ Low Income pupé __English Learners | (Puplicate from C3.1)
courses required for graduation taught by a highly qualified & Court __Foster Youth__Redesignated fluent
teacher. These schools serve the majority of expelled and English proficient_Other
foster youth in SFCOE. Subgroups:(Specify)

C4.2 Increase administration to student ratio to ensure highly SFCOE-Wide: | _x ALL LCFF Base:

personalized support for enroliment, management and Community, | OR: $519K Certificated Salaries and Benefits
transition of students, coordination of services, and Opportunity | _ Low Income pupils__English Learners
development of staff in the complex COE environment, & Court __Foster Youth__Redesignated fluent
English proficient _Other
Subgroups:(Specify)
C4.3 Create position Director of Principal Learning for Court, SFCOE-Wide: | _x_ALL SFUSD funds
County, and Continuation High Schools to support the use | Community, | OR: $125K Certificated Salaries and Benefits
of best practices specific to county schools and the Opportunity | _ Low Income pupils __English Learners
development of highly qualified teachers, leaders, and & Court __Foster Youth __Redesignated fluent
staff in county schools. English proficient __Other
Subgroups:(Specify)

4.1 Provide schools with diverse, highly qualified teachers ang LEA wide x ALL 4.1 _ 32.7M
leaders through effective recruitment, selection, and — Ce”'f'CLatCeSFngg””e' Salaries 13'&/'
aSSignment Strategie&nd systems Restricted Federal Funds O:ZI\/I

4.1.1 Explore, identify and scale effective strategies to imprg Local Funds / Grants 14.2M

retention rates through Stanford human capital Title 11 0.2m
partnership and work as a system to support Classified Persmel Salaries 3.4M
professional learning and leadership (see Actions 4.2, OR: , _ tg;ﬁ 55:55 / Grants é'im
4.3) __Low Income puplls;_Engllsh Learners Title I 0.3M
4.1.2 Implement specific strategies fmprove recruitment _Foster Youth__Redesignated fluent Employee Benefits 5.4M
and retention of teachers and leaders at haodstaff English proficient_Other LCFF Base L5
Subgroups:(Spemfy) Restricted Federal Funds 0.1M
schools Local Funds / Grants 3.7M
Title 11 0.2M
Books & Supplies 0.1M
LCFF Base 0.1M

Services & Other Operating
Expenses 9.0M
LCFF Base 8.8M
Local Funds / Grants 0.2M
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Title 11 0.1M
4.1.2 5.2M
Certificated Personnel Salaries 4.1M
Local Funds / Grants 4.1M
Classified Personnel Salaries 0.1M
Local Funds / Grants 0.1M
Employee Benefits 1.0M
Local Funds / Gras 1.0M
4.2 Further depth of professional learning systems to expand t LEA wide X ALL 4.2 _ 4.6M
capacity of all staff tancrease student achievement (e.g., Ce”'f'cf‘é(gﬁ g’;se””e' Salaries igm
new teacher support, coa_chlng netvx{ork_s, master teachers_ Local Funds / Grants 11M
Peer Assistance and Review, coordinating QTEA professi Classified Personnel Salaries 0.4M
development) OR: _ _ LCFF Base 0.2M
4.2.1 Continue and expand talent management initiatives ar __Low Income pupils_English Learners Emplo;eoecaBleiLje?gsS [ Grants gim
coordinate with Office of Professioniaéarning and _Foster Youth_Redesignated fluent | CFF Base 0.6
Leadership to effectively grow and retain talent across English proficient_Other Local Funds / Grants 0.5M
SFUSD SUbgrOUPS:(SpEC|fV) Books & Supplies 0.1M
4.2.2  Continue implementation of employee information LGP Base _ O-LM
. . . Services & Other Operating
system and information management system to impro Expenses 0.3M
professional learning analytics for staff LCFF Base 0.3M
4.3 Further expand training for teachets deliver differentiated | LEA wide x ALL 4.3 8.7M
; ; ; ; g m— Certificated Personnel Salaries 4.6M
mstructl_on for all students, including within largeale OR: L CEF Base i
professm_nal developme_nt o x_Low Income pupils x_English LCFF SCG 1.1M
4.3.1 Continue the capacity building efforts of LEAD, Learners Restricted Federal Funds 0.1M
specifically to tier and differentiate supports to teacher ; Local Funds / Grants 0.4M
and principals at our schools. Tieshools serve _Foster Youth_Redesignated fluent Tite 0.2M
. . English proficient x_Other Classified Personnel Salaries 1.3M
students who are the focus of LGHew-income, English Subgroups:(Spe_cinyrican American, LCFE Base 0.6M
Language Learners, and Students of Colors. LEAD Latino LCFF SCG 0.2M
provides significant, focused efforts for these sites students Restricted Federal Funds 0.3M
4.3.2 Continue and deepen the professional learning and Local Funds / Grants 0.2M
. . . Employee Benefits 2.2M
coaching provided through LEADdaMTSS allocations LCFF Base 1.9M
(IRFs, Literacy Coaches) by continuing to deploy LCFF SCG 0.5M
resources to targeted Tier 3 schools. Additionally, Restricted Federal Funds 0.2m
continue to refine the datalriven, impacifocused #iotlcea'”F“”dS [ Grants g'i,\'\ﬂ"
approach for allocating professional development Books & Supplies 0.2M
resources. Both LEAD and the netwsdte among the LCFF Base 0.2M
two highest impact levers for building capacity for Services & Other Operating
Expenses 0.4M
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teachers and principals

LCFF Base
LCFF SCG

0.3M
0.1M

LCAP Year 3: 201718

Expected Annual

Basic Services: Rate of teacher misassignment

85% of teachers are highly qualified and appropriately credentialed in each subject areaahby t

100% of teachers not yet highly qualified and appropriately credentialed in each subject area they teach will progresiilicsvadentialing.
100% of teachers are English Learner certified
100% of teachers will use locally funded professionaklitggment hours (18 total) to progress toward their personal PD plans.

Measurable Basic Services: Student access to standaligeed instructional materials
Outcomes: 100% of students will have access to appropriate course work and all necessary instructional materials
BasicServices: Facilities in good repair
100% of schools rated compliant or better on annual Williams survey and monthly ADA surveys.
Note: All Budgeted Expenditures for 206
and 201718 are pending further review of
budgetary and programmatic needs
. : Scope of Pupils to be served within Budgeted
Actiors/Services ) : oo : i
Service identified scope of service Expenditures
ca.1 Increase staffing allocation to all county schools to SFCOE-Wide: | _x ALL LCFF Base:
provide dedicated subject-specific teachers in very small Community, | OR: $951K Certificated Salaries and Benefits
schools to ensure that COE students have access to all Opportunity | _ Low Income pupils_English Learners | (Puplicate from C3.1)
courses required for graduation taught by a highly qualified & Court __Foster Youth__Redesignated fluent
teacher. These schools serve the majority of expelled and English proficient _Other
foster youth in SFCOE. Subgroups:(Specify)
C4.2 Increase administration to student ratio to ensure highly SFCOE-Wide: | _x ALL LCFF Base:
personalized support for enroliment, management and Community, | OR: $519K Certificated Salaries and Benefits
transition of students, coordination of services, and Opportunity | _ Low Income pupils__English Learners
development of staff in the complex COE environment, & Court __Foster Youth__Redesignated fluent
Emglish proficient__Other
Subgroups:(Specify)
C4.3 Create position Director of Principal Learning for Court, SFCOE-Wide: | _x_ALL SFUSD funds
County, and Continuation High Schools to support the use | Community, | OR: $125K Certificated Salaries and Benefits
of best practices specific to county schools and the Opportunity | _ Low Income pupils __English Learners
development of highly qualified teachers, leaders, and & Court __Foster Youth __Redesignated fluent

staff in county schools.

English proficient __Other
Subgroups:(Specify)
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4.1 Provide schools with diverse, highly qualified teachers ang SFUSD/SFC{q x ALL 4.1 _ 32.7m
leaders through effective recruitment, selection, and Ce”'f'cf(tfgppgggn”e' Salaries lgzl'\\/l"
assignment strategies and systems Restricted Eederal Eunds 0.2M

4.1.1 Explore, iéntify and scale effective strategies to impro Local Funds / Grants 14.2M

retention rates through Stanford human capital Title I _ 0.2m
partnership and work as a system to support C'ass'f'LeCdFPFeézzr:e' salaries g'gm
professional learning and leadership (see Actions 4.2, Local Funds / Grants 0.3M
4.3) Title 11 0.3M
4.1.2 Implement specific strategies to improve recruitment Employee Benefits 5.4M
andretention of teachers and leaders at hatutstaff OR: E(é;figsze% deral Fund éim
schools __Low Income puplls_Engllsh Learners Local Funds / Grants 37
__Foster Youth__Redesignated fluent Title Il 0.2M
English proficient_Other Books & Supplies 0.1M
Subgroups:(Specify) LCFF Base 0.1M

Services & Other Operating
Expenses 9.0M
LCFBase 8.8M
Local Funds / Grants 0.2M
Title II 0.1M
4.1.2 5.2M
Certificated Personnel Salaries 4.1M
Local Funds / Grants 4.1M
Classified Personnel Salaries 0.1M
Local Funds / Grants 0.1M
Employee Benefits 1.0M
Local Funds / Grants 1.0M

4.2 Further depth of professional learning systems to expand { SFUSD/SFC{ x ALL 4.2 4.6M
capacity of all staff to increase student acleenent (e.g., Ce”'f'cf(thFPBe;Z””e' Sales igm
new teacher support, coaching networks, master teachers Local Funds / Grants 1M
Peer Assistance and Review, coordinating QTEA professi OR: Classified Personnel Salaries 0.4M
development) __Low Income pupils_English Learners tCFpl Easj et gém

4.2.1 Continue and expand talent management initiatives ar Foster Youth _Redesignated fluent Employeoecaéenue?itss rants Nty

coordinate with Office of Professional Learning and English proficient_Other LCFE Base 0.6M

Leaderkip to effectively grow and retain talent across Subgroups:(Specify) Local Funds / Grants 0.5M

SFUSD Books & Supplies 0.1M

4.2.2 Continue implementation of employee information LePFBase O-LM
- . . Services & Other f@&rating

system and information management system to impro Expenses 0.3M

professional learning analytics for staff LCFF Base 0.3M

58




4.3 Further expand training for teachers to deliver diffetiated
instruction for all students, including within largeale
professional development

43.1

4.3.2

Continue the capacity building efforts of LEAD,
specifically to tier and differentiate supports to teacher
and principals at our schools. Tier 3 schools serve
students who are the focus of LCHBw-income, English
Language Learners, and Students of Colors. LEAD
provides significant, focused efforts for these sites
Continue and deepen the professional learning and
coaching provided through LEAD and MTSS allocatior
(IRFs, Literacy Coaches) by continuing to deploy
resources to targeted Tier 3 schools. Additionally,
continue to refine the datalriven, impacifocused
approach for allocating professional development
resources. Both LEAD and the networks are among th
two highest impact levers for building capacity for
teachers and principals

SFUSD/SFC(

_XALL

OR:

_X Low Income pupils x English
Learners

__Foster Youth__Redesignated fluent
English proficient x_Other Subgroups:
(Specify) African American,dtino
students

4.3
Certificated Personnel Salaries
LCFF Base
LCFF SCG
Restricted Federal Funds
Local Funds / Grants
Title Il
Classifid Personnel Salaries
LCFF Base
LCFF SCG
Restricted Federal Funds
Local Funds / Grants
Employee Benefits
LCFF Base
LCFF SCG
Restricted Federal Funds
Local Funds / Grants
Title Il
Books & Supes
LCFF Base
Services & Other Operating
Expenses
LCFF Base
LCFF SCG

8.7M
4.6M
2.7TM
1.1M
0.1M
0.4M
0.2M
1.3M
0.6M
0.2M
0.3M
0.2M
2.2M
1.2M
0.5M
0.2M
0.2M
0.1M
0.2M
0.2M

0.4M
0.3M
0.1M
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Related State and/or Local Priorities:

: 12 4 7
GOAL: | 5. Uphold Family Engagement Standards —2_3x 4 5 6x7 8

COEonly: 9 10 __
Local : Specify

Identified Need :

Effective familyschool partnerships support student achievement and school improvement.

Schools: | LEAwide

Goal Applies to:

Applicable Pupil Subgroups: | All

LCAP Year 1: 201516

Expected Annual

Parental InvolvementEfforts to ek parent input
100% of new SFCOE Community School families will be invited to an orientation session when students enroll

100% of families will be invited to complete the SFUSD/SFCOE Family Culture and Climate Survey scales for School Rfegoamingit,
Culture, Respect for Diversity, and Rules and Safety (baseline year)

Measurable Parental InvolvementPromotion of parental participation for unduplicated pupils
Outcomes: All SFCOE schools will create a family engagement plan
Parental InvolvementPromotion of paratal participation for students with special needs
All SFCOE schools will increase percentage of families of students with special needs participating in a family evaehbyeacypercentage
. . Scope of Pupils to be servedithin Budgeted
Actions/Services . . o . .
Service identified scope of service Expenditures
C5.1 All families entering county community and opportunity SFCOE _XALL No additional funds required
programs will receive a personalized orientation to the Community & | OR:
school, including advising, resources, and introductions to Opportunity | __Low Income pupils_English Learners
key staff. Schools __Foster Youth__Redesignated fluent
English proficient
__Other Subgroups:
C5.2 All County schools will create a family engagement plan SFCOE Wide: | _x ALL No additional funds required
including how to effectively orient families, how to keep Community, OR:
them informed about their students’ progress, and involve Opportunity | __Low Income pupils__Engish Learners
them in the life of the school, targeted & Court __Foster Youth__Redesignated fluent
Schools English proficient
__Other Subgroups:
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51Al igned to the district’'s |SFUSD/SFCO| x ALL 51 _ 1.6M
reflecting t GQapacity BudddgFranemR, u a a C'ass'ffg;:f:;s”e”e' Salaries é‘ém
provide professional learning resources (including X Low Income pupils_English Title | 0.6M
disaggregated student data) and technical assistance for Learners — Employee Benefits 0.5M
district staff (including but not limited to Family Liaisons) a . LCFBase 0.2m

S ; . ) _x Foster Youth__Redesignated fluent Title | 0.2M
families (including members of governance bodies such ag English proficient x Other 512 2.6M
ELAC_ and School S@euncil) in order to make informed Subgroups:(Speﬁ}}\frican American, Certificated Personnel Salaries 0.1M
decisions. Latino LCFF Base 0.1M

student LCFF SCG 0.1M
. . . students if i

5.1.1 Set expectation that each school site provides at least C'ass'ffg;:f:;s”e”e' Salaries é'gm

three familycentered workshops each year, to help LCFE SCG 0.6M

deepen the awareness of OR: Employee Benefits 0.8M

Standards __Low Income pupils__English Learners ~ LCFF Base _ 0.8M

5.1.2 Provide resources, materials and supparfamilies __Foster Youth__Redesignated fluent :i;‘gﬁigf‘ Other Operating 0.1M

throughogt the enrollment process to ensure families . English proficient_Other LCFE SCG 01M

have equitable access to participate in the school choi Subgroups:(Specify)

process

5.2 Build capability to communicate with families through ema] SFUSD/SFCO| x ALL 5.2 _ 0.1M
and/or text messages OR. Eigrse:s& Other Operating 01M

__Low Income pupils_English Learnerg LCFF Base 0.1M
__Foster Youth__Redesignated fluent

English proficient_Other

Subgroups:(Specify)

5.3 Provide interpretation for school site and district events in | SFUSD/SFCO| x ALL 53,54 _ 2.5M
Spanis, Cantonese, Mandarin, Arabic, Tagalog, Vietname OR: C'ass'ffg;:erssgg”e' Salaries 8'%
and other languages as needed, to the extent that funding __Low Income pupils x_ English Local Funds / Grants 0.6M
available, and prioritize the translation of SFUSD essentig Learners Employee Benefits 0.5M
documents and documents from schools that meet the 154 ; LCFF SCG 0.2M
threshold language requirgent in a timely manner _Foster Youth_Redesignated fluent Local Funds / Grants 0.3M

English proficient_Other Services & Other Operating

Subgroups:(Specify) Expenses 1.0M
LCFF SCG 0.5M
Local Funds / Grants 0.6M
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5.4 Fulfill all requests for interpretation or translation of
materials for IERrelated communications in a timely manne

SFUSD/SFCO

_X ALL

OR:
__Low Income pupils x_English
Learners

__Foster Youth__Redesignated fluent
English proficient_Other
Subgroups:(Specify)

5.3,5.4 2.5M

Classified Personnel Salaries 0.9M

LCFF SCG 0.3M

Local Funds / Grants 0.6M

Employee Benefits 0.5M

LCFF SCG 0.2M

Local Funds / Grants 0.3M
Services & Other Opating

Expenses 1.0M

LCFF SCG 0.5M

Local Funds / Grants 0.6M

LCAP Year 2: 201617

Parental InvolvementEfforts to seek parent input

Expected Anual

100% of new SFCOE Community School families will be invited to an orientation session when students enroll

100% of families will be invited to complete the SFUSD/SFCOE €attilg and Climate Survey scales for School Program Fit, Welcoming

Culture, Respect for Diversity, and Rules and Safety (baseline year)
Parental InvolvementPromotion of parental participation for unduplicated pupils

All SFCOE schools will creatamify engagement plan
Measurable . e : .
out ) Parental InvolvementPromotion of parental participation for students with special needs
STl All SFCOE schools will increase percentage of families of students with special needs patrticipating in a family evanenoyeacpercetage
Note: All Budgeted Expenditures for 26116
and 201718 are pending further review of
budgetary and programmatic needs
. . Scope of Pupils to be served within Budgeted
Actions/Services . : o . :
Service identified scope of service Expenditures
C5.1  All families entering county community and SFCOE _XALL No additional funds required

opportunity programs will receive a personalized
orientation to the school, including advising, resources, and

Community &
Opportunity

OR:
__Low Income pupils__English Learners

introductions to key staff. Schools __Foster Youth__Redesignated fluent
English proficient
__Other Subgroups:
C5.2 All County schools will create a family engagement plan SFCOE Wide: | _x ALL No additional funds required
including how to effectively orient families, how to keep Community, OR:
them informed about their students’ progress, and involve Opportunity | __Low Income pupils_English Learners
them in the life of the school, targeted & Court __Foster Youth__Redesignated fluent
Schools English proficient
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__Other Subgroups:
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51Alignedt o t he district’s Fami || SFUSD/SFCO| x ALL 51 _ 1.6M
reflecting t Gapacity Buldh§ Framevidik,a OR. C'ass'fngpFeg;’S”e”e' Salaries é'ém
provide professional learning resources (including X Low Income pupils_English Title | 0.6M
disaggregated stud# data) and technical assistance for P, _ Employee Benefits 0.5M

ggreg Learners e
district staff (including but not limited to Family Liaisons) a x Foster Youth _Redesignated fluent LCFF Base 0.2M
families (including members of governance bodies such ag E_nglish proficient_x Other - ZT'“e ' 2'2:”/'
ELA_\C? and School Site Council) in order to make informed Subgroups:(Speﬁb\frican American, Certificated Personnel Baies 0.1M
decisions. Latino LCFF Base 0.1M
== LCFF SCG 0.1M
. . . students if i
5.1.1 Continue to set expectatiothat each school site C'ass'f'LegFPFes;S”e”e' salaries é'gm
provides at least three familgentered workshops each LCEE SCG 0.6M
year, to help deepen the OR: Employee Benefits 0.8M
Engagement Standards N __Low Income pupils_English Learners __1C7FRee 0-8M
5.1.2  Provide resources, materials and support to families Foster Youth_ Redesignated fluent | popercee Y 01m
throughout the enroliment process to ensure farrdlie Eglish proficien_t_Other 0 LCFF SCG 0.1M
have equitable access to participate in the school choi Subgroups:(Specify)
process

5.2 Continue to build capability to communicate with families | SFUSD/SFCO| x ALL 5.2 _ 0.1m
through email and/or text messages and evaluate data OR: Eirve'rcézs& Other Operating 010
collected from communications to improve strategies to L.ow Income pupils_English Learners v LCEF Base 0.1M
reach families __Foster Youth__Redesignated fluent

English proficient _Other
Subgroups:(Specify)

5.3 Continue to provide interprettion for school site and district SFUSD/SFCO| x ALL 53,54 . 2.5M
events in Spanish, Cantonese, Mandarin, Arabic, Tagalog OR: C'ass'fngPFerSSgg”e' salaries 8'2%
Vietname_se _and ther Ianguage_s as needed, to th_e extent Low Income pupils x_English Local Funds / Grants 0.6M
that funding is available, and prioritize the translation of Learners - Employee Benefits 0.5M
SFUSD essential documents and documents fidoals that : LCFF SCG 0.2M
meet the 15% threshold language requirement in a timely _Foster Youth_Redesignated fluent Local Funds / Grants 0-3M

English proficient_Other Services & Other Operating
LCFF SCG 0.5M




Local Funds / Grants 0.6M
5.4 Fulfill allrequests for interpretation or translation of SFUSD/SFCO| x ALL 53,54 2.5M
; inati i i — Classified Personnel Salaries 0.9M
materials for IERelated communications in a timely manne OR: LCRE SeG ey
__Low Income pupils x_English Local Funds / Grants 0.6M
Learners Employee Benefits 0.5M
. LCFF SCG 0.2M
_Fqster Yo_ut_h_Rede5|gnated fluent Local Funds / Grants 0.3M
English proficient _Other Services & Other Operating
Subgroups:(Specity) Expenses 1.0M
LCFF SCG 0.5M
Local Funds / Grants 0.6M

LCAP Year 3: 201718

Expected Annual

Parental InvolvementEfforts to seek parent input
100% of new SFCOE Community School families will be invited to an orientation session when students enroll
100% of families W be invited to complete the SFUSD/SFCOE Family Culture and Climate Survey scales for School Program Fit, Welcg
Culture, Respect for Diversity, and Rules and Safety (baseline year)
Parental InvolvementPromotion of parental participation for undupated pupils

Measurable All SFCOE schools will create a family engagement plan
. Parental InvolvementPromotion of parental participation for students with special needs
Outcomes: All SFCOE schools will increase percentage of families of students with special neegisagtin a family event over current year percentagq
Note: All Budgeted Expenditures for 2016
and 201718 are pending further review of
budgetary and programmatic needs
, . Scope of Pupils to be served within Budgeted
Actions/Services ) . o : .
Service identified scope bservice Expenditures
C5.1 All families entering county community and SFCOE _X ALL No additional funds required
opportunity programs will receive a personalized Community & | OR:
orientation to the school, including advising, resources, and Opportunity | _ Low Income pupils_English Learners
introductions to key staff. Schools __Foster Youth__Redesignated fluent
English proficient
__Other Subgroups:
C5.2 All County schools will create a family engagement plan SFCOE Wide: | _x ALL No additional funds required
including how to effectively orient families, how to keep Community, OR:
them informed about their students’ progress, and involve Opportunity | _ Low Income pupils English Learners
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them in the life of the school, targeted & Court __Foster Yout __Redesignated fluent
Schools English proficient
__Other Subgroups:

51Al igned to the district’ s |LEAwide x ALL 51 _ 1.6M
reflecting t Gapacity BudddFranevidik,a oR: C'ass'f'LegFPFeg;S“e”e' salaries é'ém
provide professiondkarning resources (including ) . . ; '

: . . x_Low Income pupils_English Title | 0.6M
disaggregated student data) and technical assistance for Learners — Employee Benefits 0.5M
district staff (including but not limited to Family Liaisons) a X Foster Youth__Redesignated fluent LCFF Base 0.2M
families (including members of governance bodies such as English proficientx Other - ZT'“e' g'ezm
ELAC_ and School Site Council) in order to rirdkemed Subgroups:(Speﬁb\frican American, Certificated Personnel Salaries 0.1M
decisions. Latino LCFF Base 0.1M

=== LCFF SCG 0.1M
. . . students if i
5.1.1 Continue to set expectation that each school site C'ass'fngPFe;;S”e”e' salaries é'gm
provides at least three familgentered workshops each LCEE SCG 0.6M
year, to help deepen the OR: Employee Benefits 0.8M
Engagement Standards N __Low Income pupils_English Learers __C7F R 0-8M
5.1.2  Provide resources, materials and support to families Foster Youth _Redesignated fluent Ei:@‘gﬁizs erperating 01
throughout the enrollment process to ensure families English proficient_Other LCFE SCG 0.1M
have equitable access to participate in the school choi Subgroups:(Specify)
process

5.2 Continue to build capability to communicate with families | LEA wide X ALL 5.2 _ 0.1M
through email and/or text messages and evaluate data oR- Ei;‘gﬁ:s& Other Operating .
collerc]t;ed f_rl_om communications to improve strategi __Low Income pupils_English Learners LCFE Base 0.1M
reach families __Foster Youth__Redesignated fluent

English proficient _Other
Subgroups:(Specify)

5.3 Continue to provide interpretation for school site and distri _x ALL 53,5.4 _ 2.5M
events in Spanish, Cantonese, Mandarin, Arabic, Tagalog OR- C'ass'ffg;erssgg”e' salaries ggm
Vietnamgse _and ther Ianguage_s as needed, to thg extent Low Income pupils x English Local Funds / Grants 0.6M
that funding is available, and prioritize the translation of Learners - Employee Benefits 0.5M
SFWED essential documents and documents from schools = Youth Redesi d fl LCFF SCG 02M
meet the 15% threshold language requirement in a timely —Foster Youth_Redesignated fluent Local Funds / Grants 0.:3M

English proficient _Other Services & Other Operating 1.0M




manner Subgroups:(Specify) Expenses

LCFF SCG 0.5M
Local Funds / Grants 0.6M
5.4 Fulfill all requests for interpretation or translation of x ALL 53,54 2.5M
; ot ; ; — Classified Personnel Salaries 0.9M
materials for IERelated communications in a timely manne OR: L CFF SCG 0,31
__Low Income pup||s X Eng“sh Local Funds /| Grants 0.6M
Learners Employee Benefit 0.5M
. LCFF SCG 0.2Mm
_Foster Yo_ut_h_RedeS|gnated fluent Local Funds / Grants 0.3M

English proficient_Other Services & Other Operating
Subgroup:(Specify) Expenses 1.0M
LCFF SCG 0.5M
Local Funds / Grants 0.6M

Complete a copy of this table for each of the LEAO&s goal s. Duplic
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress tadivarekpected annual outcongg)based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assdksment of
effectiveness of the specific actionBescribe any changes to the actions orlgdahe LEA will take as a result of the review and assessinent.
addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those ssuitesthe desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code @82tion 52
including, but not limited to, English learners, kiveome pupils, and foster youth; andddihe provision of those actions/services result
in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of speluifidsites and were these actions/services effective
in achieving the desired outcomes?

4) Wha information (e.g., quantitative and qualitative data/metrics) weaeminedto review progress toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actiorisesnith ser
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in thedstlkPBfas a r
the review of progress and assessment of the effectiveness of the actions and services?

6) What differences ar¢here between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

Complete a copy of this table for each of the LEAO&s goals in the
necessary.
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Original
GOAL from 1. Implement the SFUSD Core Curriculum and use student data to make
prior year informed decisions and monitor our progress toward goals.
LCAP: Local : Specify

Related State and/or Local Priorities:
1 2 X 3_4X 5 _6_7_8_
COEonly: 9 10__

Schools: LEA-wide

Goal Applies to:

Applicable Pupil Subgroups: All

Annual Math

Outcomes:

55% of SFUSD Preschool students ready for Kindergarten
62% of SFUSD 9th Grade cohort graduating UC/ CSU eligible (Stated
definition: A-G courses with a grade of C or better)
Expected 82% (ELA), 86% (Math) of 10th graders passing CAHSEE in ELA and

59%o0f ELL students who gained at least one proficiency level (using
Measurable | annual Measureable Achievement Obijective 1 targets set by state)

Kindergarten

45% of SFUSD Preschool students ready for

57% of SFUSD 9th Grade cohort graduating UC/

Actual CSU eligible (Stated definition: A-G courses with a

Annual grade of C or better)

Measurable = cAHSEE in ELA and Math

77% (ELA), 82% (Math) of 10th graders passing

Outcomes: | 59%of ELL students who gained at least one

proficiency level (using Annual Measureable
Achievement Obijective 1 targets set by state)

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated
Actual Annual
Expenditures

1.1 Provide teachers and site administrators professional
development on CCSS standards (English Language Arts,
target language arts, Math, and Science)

CCSS implementation

funds: 2.9M
QTEA: 1.3M

CCSS implementation

funds: 2.7M

EED: 4.5M

(Pre-School for All, private

funders)

Special Education: 3.5M
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54% of QTEA PD hours (18 hours for each
teacher) were utilized for professional
development across school sites (about 1.6M in
actual expenditure)

Certificated
Personnel Salaries
(2.9M)

Sources: CCSS,
QTEA / Local Funds

Classified Personnel
Salaries (0.2M)
Sources: CCSS

Employee Benefits
(0.6M)

Sources: CCSS,
QTEA / Local Funds




1.2 Implement Smarter Balanced Assessments

1.3 Continue professional development and technical
assistance on providing students with disabilities specially
designed instruction in the least restrictive environments
(e.g., Inclusive Practices, Rethink Autism, SOAR)

PD sessions for Math were attended by 1750
teachers, 6 administrators; PD sessions for ELA
were attended by 2,642 teachers, 102
administrators

7,365 Laptops, 170 tablets, 500 network
hardware upgrades, 2,436 input devices, 5,511
headphones/microphones were distributed to
support SBAC implementation

Books & Supplies
(2.9M)
Sources: CCSS

ReThink- is an online platform with proved best
practice/scientific research based curriculum,
materials, ABA instruction & strategies.
Instruction & behavior data is collected in real
time. Team members include 31 classroom
teachers and para’'s for 31 SDC Autism K-12
focus classrooms. 184 new team members 2014-
2015, 183 new students.

Certificated
Personnel Salaries
(1.3Mm)

Sources: LCFF Base

Services & Other
Operating Expenses
(2.1M)

Sources: LCFF Base

ADDITIONAL

1.4 Build capacity at schools to provide supplementary
academic interventions for historically marginalized
students (primarily through Instructional Reform Facilitators
and Literacy Coaches)

TIG: 3.3M
Title I: 1.5M
LCFF SCG: 0.7M

The hiring and placements of IRFs (teacher
leaders/coaches) at specific schools were part of
the SFUSD Multi-Tiered System of Support
(MTSS). IRFs were centrally assigned to schools
with high concentrations of students who have
been historically underserved; high staff turnover,
persistent low performance and high rates of
segregation are some of the factors in these
schools.

In partnership with the principal and as a key
member of the school’s instructional leadership
team, Instructional Reform Facilitators
demonstrate a sense of urgency to attain
dramatic gains in student learning and have a
deep commitment to eliminating current equity
gaps.

IRFs were led through inquiry cycles grounded in
data analysis and an equity dilemma that
supported their school’s problem of practice with
a focus on targeted subgroups (AA, Latino, Els).

Certificated
Personnel Salaries
(5.6M)

Sources: LCFF Base,
Title I, LCFF SCG
(0.8M)
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1.5 Central office departments will provide schools with the
lowest performing ELs (based on CELDT, reclassification
and other achievement data) site-based observations and
coaching and additional support to improve instructional
practice.

1.6 Schools will provide a) supplemental materials/bilingual
resources, e.g., increased access to on-line learning and
instructional software, to support ELs based on their EL
typology and individual needs; b) smaller class sizes or
additional ELD courses for Newcomer or Long-Term ELS;
c) stipends for EL Coordinators to support site based EL
services; and/or d) before or after school tutoring
opportunities.

1.7 Monitor achievement data and teacher evaluation for
redesignated ELs for 2 years and provide appropriate
intervention to pupils who need additional support.

Costs for 1.5,1.6, 1.7

LCFF SCG: 0.6M
Title I1I: 1.6M

Over 30 site-based observations focusing on the
needs of ELs were conducted using an
observation protocol. Site leaders were provided
with critical feedback followed by coaching and
support to improve instructional practices for
English Learners through site-based professional
development and planning.

Schools provided supplemental materials and/or smaller
class sizes to support ELs based on their EL typology such
as Great Source Access Newcomer Kits for grades 3rd-8th.
District provided on-line learning and instructional software
such as Grammar Gallery, Imagine Learning for elementary
Newcomers, and Rosetta Stone for secondary Newcomers.
Extended calendar hours or stipends were provided for
secondary EL Coordinators to support site based EL
services, for teacher leaders to facilitate professional learning
communities for secondary Newcomer teachers, and for
teachers to plan collaboratively for high school summer
school for Newcomer ELs. In addition, extended hours were
paid to supplement a pilot summer school program for middle
school ELs and to offer a Summer Bridge program for Long
Term English learners in four middle schools.

Teachers were provided with follow-up forms for
reclassified English Learners every 6 months for
2 years. Teachers completed a progress
assessment for each student and made
recommendations for interventions as needed.

Certificated
Personnel Salaries
(2.2M)

Sources: Title IlI,
LCFF SCG (0.6M)

Scope of

. LEA wide
service:

X_ALL

OR:

_x_Low Income pupils _x_English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Students with disabilities,
African-American, Latino, Pacific Islander

Scope
of LEA wide
service:

X_ALL

OR:

_x_Low Income pupils _x_English Learners
__Foster Youth __Redesignated fluent English
proficient _x_Other Subgroups:(Specify)_
Students with disabilities, African-American,
Latino, Pacific Islander

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

To better align with our actions, we have incorporated more detail around how we provide
targeted supports to focal students. MTSS is now an action called out specifically within Goal 1.
Additionally, based on feedback from PAC & DELAC, we are including the implementation of
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and/or changes to goals?

Academic Rtl as a specific action. Academic Rtl implementation is a strategy we as a district are
embarking on to provide differentiated and tiered supports to students.

Original
GOAL from
prior year
LCAP:

la. English Language Development (ELD)

Local : Specify

Related State and/or Local Priorities:
1 2 x 3 _4x 5 6_7_8_
COEonly: 9 10__

Schools: | LEA-wide

Goal Applies to:

Applicable Pupil Subgroups: | All

Expected 59%o0f ELL students who gained at least one proficiency level
Annual (using Annual Measureable Achievement Obijective 1 targets set
Measurable by state)
Outcomes:

Actual Annual
Measurable
Outcomes:

59%o0f ELL students who gained at least one
proficiency level (using Annual Measureable
Achievement Objective 1 targets set by state)

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted

Expenditures

Estimated
Actual Annual
Expenditures

la.1l Provide teachers and site administrators professional
development to consistently and effectively implement new
ELD standards

Costs of 1a.1, 1a.2

Teachers and site administrators received
professional development during regular staff
meetings and/or grade level planning meetings on the
2012 CA ELD Standards, particularly the instructional
shifts and essential practices to teach designated and
integrate ELD during content instruction.

1la.2 Provide English Learners differentiated instruction
based on their EL typology (e.g., more dedicated ELD for
Newcomer ELs, specialized ELD for Long-Term ELS)

LCFF Base: 1.4M

ELs enrolled in the Newcomer Pathway at the middle
school (4 sites) and high school (6 sites) levels
received two periods of ELD. Long-Term ELs (LTELS)
who were stuck at CELDT level 3 were placed in
“English 3D,” a specialized ELD course designed for
LTELs.

Certificated
Personnel Salaries
(0.7M)

Sources: LCFF Base

Classified Personnel
Salaries (0.3M)
Sources: LCFF Base

Employee Benefits
(0.3M)
Sources: LCFF Base

Scope of

. LEA wide
Service:

__ALL
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. LEA wide
Service:

__ALL




OR:
__Low Income pupils _X_English Learners

__Foster Youth __Redesignated fluent English proficient

__Other Subgroups:(Specify)

OR:

__Low Income pupils _x_English Learners
__Foster Youth __Redesignated fluent English
proficient __Other

Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Given the new template for 2015-16 and beyond, these actions will be incorporated as part of
Goal 1.
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Original
GOAL from
prior year
LCAP:

2. Provide tiered levels of academic and behavior support to all students using a
Response to Intervention and Instruction (RTI?) model.

Related State and/or Local Priorities:

1. 2 X 3_4X 5X 6X 7__
8

COEonly: 9 10__
Local : Specify

Goal Applies to:

Schools: LEA-wide

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

Increase Instructional Time:

AA: 42.0%, L: 26.2% Reduce disproportionate suspensions

of African American and Latino students

(Percentage of total suspensions district-wide)
AA: 569, L: 424 Reduce number of unduplicated
suspensions of African American, Latino students

7.0% Chronic Absenteeism (all students)

5.5 Reduce Special Education Disproportionate identification

of African American Students for Emotional
(risk ratio)*

Disturbance

Student Culture and Climate Surveys for CORE (includes
SEL) This year is a field test i will include for next year

Actual
Annual
Measurable
Outcomes:

Increase Instructional Time:

AA: 42.6%, L: 31.5% Reduce disproportionate suspensions of
African American and Latino students (Percentage of total
suspensions district-wide)

AA: 313, L: 268 Reduce number of unduplicated suspensions
of African American, Latino students

8.8% Chronic Absenteeism (all students)

4.6 Reduce Special Education Disproportionate identification
of African American Students for Emotional Disturbance (risk
ratio)*

Student Culture and Climate Surveys for CORE (includes
SEL) This year is a field test i will include for next year

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

2.1 Continue implementation of behavioral Rtl (3 cohort in
SY14-15), to replicate elements of effective social-
emotional support to all students in all settings (Tier 1)

CEIS: 0.7M

flat.

All schools have now begun training in the three tiers of
Behavioral RTI. The final cohort including all High schools is
now underway under the training of Dr. Robert Horner of the
University of Oregon. We are seeing significant drops in
suspensions for African Americans, (-40% year over year) in
the middle schools which is the division that is most rigorous
in its adoption of RTI. The other divisions are slightly up or

Certificated
Personnel Salaries,
Classified Personnel
Salaries, Employee
Benefits

CEIS: 1.5M
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2.2 Begin implementation of academic Rtl (1%t cohort in
SY14-15), to replicate elements of effective base academic
instruction to all students in all settings (Tier 1)

In 2014-15 all sites that were a part of Premier Cohort for
RTI2 professional development took part in a half day
introduction to Academic Response to Instruction and

LCEE Base: Inter\_/ention._ Some of the sites attended 2 whole day SZIEQﬁﬁﬁdSalangs,
0.1M session that mcluded_cultural competenc_y, resource Employee Bjeneﬂts
analysis, data analysis and problem solving in an RTI2 LCFF Base: 0.1M
framework. Four sites were visited by a national expert to
assess needs to systemically scale RTI2 implementation
district-wide.
ADDITIONAL
2.3 Continue to implement Restorative Practices and PEEF: 0.9M Certificated
Cultural Competency (including providing training, CEIS: 1.8M Egzgirf‘igﬂ F?:r'g‘gﬁrfél
coaching, case management data and technical assistance Restorative practices and cultural competency are Salaries, Employee
to additional sites) and other strategies to promote positive integrated into our RTI Professional development offerings Benefits
behavioral supports and alternatives to suspension and and are being well received by sites. An example of thisis | SES LM
expulsion that in the two weeks before school started we trained over o
800 staff from 26 schools in the basics of PBIS< RP and Books & Supplies,
Cultural Competency. Services & Other
Operating Expenses
CEIS: 0.7M
PEEF: 0.1M
2.4 Provide supplementary social-emotional support for LCFF SCG: High School Wellness Teams (school social workers, school
historically marginalized students and families (Tier 2 and 1.3M district nurses, community health outreach workers,
Tier 3) (including additional social workers, Elementary THG: 1.1M community partners) at 19 high school sites served over
Advisors) 8,600 students (58% of the student population). Certificated
Pre-K to 8th grade School Social Workers served 8,376 Personnel Salaries
students (25% of the student population) by providing (1.4M)
72,969 services addressing behavioral/social/emotional Sources: LCFF SCG
needs (65% of services), home/family needs (14% of Classified Personnel
services), and academic needs (11% of services). Salaries (1.1M)
Pre-K to 12th grade School Nurses served 37,364 students | Sources: LCFF Base
(64% of the student population) by providing 38,029
services addressing physical health needs (79% of services)
and behavioral/social needs (5% of services)
2.5 Maintain and expand work of Access and Equity LCFF SCG: In the area of reducing implicit bias, the Office of Access
Department, inClUding African-American Achievement and 0.2M offered a five-part Professional Learning Community Series
LeaderShip |nitiative, emphaSiZing bUIldIng Community THG: 0.6M focusing on |mp||C|t Bias and Stereotype Threat. As this was
trust, reducing implicit bias and reinforcing positive assets Title I: 0.6M the first year of the professional learning implementation,
CCSsS: 0.2M

surveys were used to measure the session outcomes. Of
the Teachers on Special Assignment and teachers who
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responded to the survey: 97% Strongly Agreed or Agreed
with meeting the outcome: explore the topic of implicit
(unconscious) bias, how it connects to you and
teaching/learning. Approximately 255 participants.

Future metrics will include the usage of school culture and
climate surveys, teacher survey and classroom observations
and the background of respondents.

In the area of building community trust, the African
American Parent Advisory Council continues to provide a
forum for parents and guardians of children of African
descent to address the issues of African American
Achievement as well as providing parents with an
opportunity to network, learn more about district programs
and continue to develop their advocacy skills.

» The average meeting attendance for 2014-2015 was 21
parents and community members.

» Future metrics will include tracking of parent attendance
from district schools, number of returning parents, and the
increase in number of schools with formed site level
AAPACSs.

* Beginning, mid-year, and end-of-year surveys will be
distributed to the AAPAC asking them to rate their level of
familiarity with key district priorities and the extent to which
they feel their voices reflected in the Superintendent’s Office
and Board of Education

Certificated
Personnel Salaries
(0.5M)

Sources: LCFF Base,
CCSS, Title I, LCFF
SCG: 0.1M

Classified Personnel
Salaries (0.2M)
Sources: LCFF Base,
Title I, Title Il, LCFF
SCG: 0.1M

Employee Benefits
(0.2M)

Sources: LCFF Base,
Title I, Title Il, CCSS,
LCFF SCG: 0.1M
Books & Supplies
(0.1Mm)

Sources: LCFF Base,
Title I, Title 1, CCSS

Services & Other
Operating Expenses
(0.3Mm)

Source: LCFF Base,
Title I, Title 1, CCSS

Scope of

. LEA wide
service:

Scope of

) LEA wide
service:

X_ALL

X_ALL

OR:

_X_Low Income pupils _X_English Learners

_X_Foster Youth __Redesignated fluent English proficient
_x_Other Subgroups:(Specify)_African American

students

OR:

_X_Low Income pupils _X_English Learners

_X_Foster Youth __Redesignated fluent English proficient
_x_Other Subgroups:(Specify)_African American

students

What changes in actions, services, | To better align with our actions, we have incorporated more detail around how we provide
and expenditures will be made as a | targeted supports to focal students. MTSS is now an action called out specifically within Goal 2.
result of reviewing past progress Additionally, based on feedback from PAC & DELAC, we provided additional detail regarding

and/or changes to goals?

Behavioral Rtl implementation and specific programs within it that focus on student subgroups.
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. . Related State and/or Local Priorities:
original 12X 3 _4X 5X 67X
GOAL from | 3. Build a clear vision, culture and conditions for college and career readiness at — T T &x T~ — ——
prior year all school levels. COE onIy'—9— 10
LCAP: Local : Specify

Goal Applies to:

Schools: LEA-Wide, with emphasis on secondary schools through SY16-17

Applicable Pupil Subgroups: | All

Expected 62% of SFUSD 9th Grade cohort graduating UC/ CSU
Annual eligible (Definition: A-G courses with a grade of C or better)
82% (ELA), 86% (Math) of 10th graders passing CAHSEE in
Measurable g, A and Math
Outcomes:  849% Overall 4-year graduation rate

Actual 57% of SFUSD 9th Grade cohort graduating UC/ CSU eligible
Annual (Definition: A-G courses with a grade of C or better)
77% (ELA), 82% (Math) of 10th graders passing CAHSEE in
Measurable  g| A ang Math
Qutcomes:  80% Overall 4-year graduation rate

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

3.1 Expand college preparation and access for all students, | LCFF Base:
including completion of A-G course sequence, by offering 0.8M

multiple credit recovery options, 9" grade bridge / transition | TlIG: 0.2M
program, producing student data reports, professional PEEF: 2.4M

development for counselors, and targeted site support

The Office of College and Career Readiness produced
student-level graduation status reports twice a year and
coordinated professional development to counselors in
providing targeted site support to increase the completion of
A-G graduation requirements. In 2014-15, counselors
registered 5,135 students in centralized credit recovery
programs (i.e. evening school, Saturday school, online
learning, and summer school) and multiple site-based credit
recovery and early prevention programs (i.e. 9th grade
bridge program).

Certificated
Personnel Salaries
(2.0M)

Sources: LCFF Base,
Title Ill, Grants and
Local Funds

Classified Personnel
Salaries (0.5M)
Sources: LCFF Base,
Title II, Grants and
Local Funds

Employee Benefits
(0.7M)

Sources: LCFF Base,
Title II, Grants and
Local Funds

Books & Supplies
(0.6M)

Sources: LCFF Base,
Title Ill, Grants and
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Local Funds

ADDITIONAL

3.2 Provide targeted support for “off-track” students
(disproportionately EL, low-income, students with
disabilities, African-American, Latino, Pacific Islander),
including access to extended learning, additional course
offerings, individual counseling, consultation with parents
and guardians

PEEF: 2.4M
LCFF SCG:
0.2M

Through the targeted outreach from school-site counselors,
40.9 percent (2,639 of 6459) of the off-track student
population in the district accessed and completed credit
recovery courses through the Office of Extended Learning
and Support (EXLS) in 2014-15. Because ExLS’s programs
offered approximately 332 high-need classes at almost all
high schools, EXLS reached approximately 7.7 percentage
points more off-track students in the district in 2014-15 than
compared to last year.

Books & Supplies
(0.2M)
Sources: LCFF SCG

Services & Other
Operating
Expenses(0.5M)
Sources: LCFF Base,
Title Ill, Grants and
Local Funds

Note: PEEF is a local
restricted funding
source. $2.4M was
expended across
Certificated
Personnel Salaries,
Classified Personnel
Salaries, Employee
Benefits, Books &
Supplies and
Services & Other
Operating Expenses

Scope of

. LEA wide
Service:

_X_ALL

OR:

_X_Low Income pupils _x_English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Students with disabilities,
African-American, Latino, Pacific Islander

Scope of

. LEA wide
Service:

_X_ALL

OR:

_X_Low Income pupils _x_English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Students with disabilities,
African-American, Latino, Pacific Islander

What changes in actions, services,
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and expenditures will be made as a | To better align with our actions, we have incorporated more detail around how we provide
result of reviewing past progress targeted supports to focal students. MTSS is now an action called out specifically within Goal 3.
and/or changes to goals?
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Original
GOAL from
prior year
LCAP:

of Supports (MTSS).

4. Differentiate central office supports to schools through a Multi-Tiered System

Related State and/or Local Priorities:

12X 3 X 4X 5X 66X 7_
8

COEonly: 9 10__
Local : Specify

Goal Applies to:

Schools: LEA-wide

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

Increase Instructional Time:

AA: 42.0%, L: 26.2% Reduce disproportionate suspensions of African
American and Latino students

(Percentage of total suspensions district-wide)

AA: 569, L: 424 Reduce number of unduplicated suspensions of African
American, Latino students

7.0% Chronic Absenteeism (all students)

5.5 Reduce Special Education Disproportionate identification of African
American Students for Emotional Disturbance

(risk ratio)*

Student Culture and Climate Surveys for CORE (includes SEL) This year
is a field test i will include for next year

Reduce educational achievement gap for foster youth
Reduce preventable school transfers and associated delays in enrollment,
class assignment and appropriate partial credits

Actual
Annual
Measurable
Outcomes:

Increase Instructional Time:

AA: 42.6%, L: 31.5% Reduce disproportionate
suspensions of African American and Latino
students (Percentage of total suspensions
district-wide)

AA: 313, L: 268 Reduce number of unduplicated
suspensions of African American, Latino
students

XX% Chronic Absenteeism (all students)

4.6 Reduce Special Education Disproportionate
identification of African American Students for
Emotional Disturbance (risk ratio)*

Student Culture and Climate Surveys for CORE
(includes SEL) This year is a field test i will
include for next year

Reduce educational achievement gap for foster
youth

Reduce preventable school transfers and
associated delays in enrollment, class
assignment and appropriate partial credits

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated
Actual Annual
Expenditures
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4.1 Within this framework of differentiated support across
schools to meet needs of diverse learners, continue to
strengthen the support elements that are provided to all
schools (e.g., leadership support and development,
instructional guidance, building professional capacity,
student-centered learning culture and environment, and
school-family-community partnerships)

LCFF Base: 3.4M
PEEF/DCYF/TUPE: 7.2M

(covers base allocations of
centrally funded Assistant
Principals, counselors, social
workers, and nurses, and
wellness staff)

This funding included

-94.9 Leadership & Professional Support
FTEs

-291.45 Student-Centered Learning Climate
FTEs

-26.9 Parent School Community Ties FTEs
-202.3 Specialized Instructional Staff
-$57,000 Other (mainly Early Ed)

Please see pages 86-89 of the SFUSD
Budget Book for complete detail.

Certificated
Personnel Salaries
(6.1M)

Sources: LCFF Base,
Title I, CCSS, Local
Funds

Classified Personnel
Salaries (1.0M)
Sources: LCFF Base

Employee Benefits
(2.3M)

Sources: LCFF Base,
Title I, CCSS, Local
Funds

ADDITIONAL

4.2 Provide supplementary academic and social-emotional
support for schools serving concentrations of historically
marginalized students and families (identified by academic
performance, academic trends, racial isolation, educator
turnover, % students with disabilities, % EL, suspension
rates, and school climate data)

(See 2.3-2.5 above)

Please see 4.1, 2.3-2.5 above

Certificated
Personnel Salaries
(6.1M)

Sources: LCFF Base,
Title I, CCSS, Local
Funds

Classified Personnel
Salaries (1.0M)
Sources: LCFF Base

Employee Benefits
(2.3M)

Sources: LCFF Base,
Title I, CCSS, Local
Funds

Scope of

. LEA wide
service:

_X_ALL

OR:

_X_Low Income pupils _x_English Learners

__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Students with disabilities,
African-American, Latino, Pacific Islander

Scope
of LEA wide
service:

_X_ALL

OR:

_X_Low Income pupils _x_English Learners
__Foster Youth __Redesignated fluent
English proficient _x_Other
Subgroups:(Specify)_Students with
disabilities, African-American, Latino, Pacific

80




Islander

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

The Multi-Tiered System of Supports is a strategy our district implements to ensure strategic,
intentional distribution of supports to our schools. Because it impacts how we implement
services across many of our other goals, this strategy is now being embedded into each of the
other goals to provide clarity in how our allocation of supports to schools aligns to our broader
goals as a system.

Szl Related State and/or Local Priorities:
GOAgLfrom 1X 2 3 4X 5X 6X 7_
. 5. Recruit, develop and retain highly qualified teachers, leaders and staff. 8__
prior year COEonly: 9__ 10
LCAP: Local : Specify
Goal Applies to: SChools: LEA-wide |
PP " Applicable Pupil Subgroups: All
Expected >99% of teachers who are fully credentialed in their subject area Actual These outcomes will become available shortly after June
Annual Annual 5. We will update this at that time.
Measurable Measurable
Qutcomes: Outcomes:

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

5.1 Provide schools with diverse, highly qualified teachers
and leaders through effective recruitment, selection, and
assignment strategies and systems; staff each classroom
with qualified teachers fully credentialed in the subject
areas and for the pupils they are teaching.

LCFF Base: 2.2M
Title IA: 0.3M
PEEF: 0.1M

During the main hiring season, Human Resources filled
946 teacher vacancies, including 562 classroom
vacancies, across the district; new teachers who had
never worked in the district before filled 435 of those
vacancies. HR has implemented a tiered support
structure so the district’s highest need schools (roughly
50 schools) receive high-touch “Targeted” support. This
set of schools were identified to receive high-touch
support because they have the largest concentration of

Certificated
Personnel Salaries
(0.2M)

Sources: LCFF Base

Classified Personnel
Salaries (2.4M)
Sources: LCFF Base,
Title Il, PEEF / Local
Funds

Employee Benefits
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students who are English Language Learners, are
Latino/Hispanic and/or African American, and are on
Free or Reduced Lunch. They are also Title | schools,
most are in Program Improvement and include all of the
schools recognized as Hard-to-Staff by the district. The
differentiated support includes at least 3 school visits
per year to inform our recruitment and support efforts
and build the capacity of our administrators to
implement staffing best practices and referrals for all
open vacancies (HR sent 1,916 candidate referrals to
sites for vacancies in SY14-15).

We also endeavor to increase the number of teachers
who are Latino/Hispanic and African American from an
access and equity standpoint, an area where steady
improvements have been made. Consider the following:
» For SY14-15, we hired 65 teachers who reported being
Latino/Hispanic, up from 20 in 2007-08

» For SY14-15, we hired 29 teachers who reported being
African American, up from 10 in 2007-08

(2.3M)
Sources: LCFF Base,
Title Il, PEEF / Local
Funds

5.2 Build professional learning systems to expand the
capacity of all staff to increase student achievement (e.g.,

new teacher support, coaching networks, master teachers,

Peer Assistance and Review, coordinating QTEA
professional development)

LCCF Base: 0.7M
QTEA: 2.0M
Title lIA: 3.2M

5 PAR coaches provided peer review support for a
cohort of teachers; a team of 3 FTEs provided
coordination and facilitation of content and planning for
the 18 hours of PD that each teacher receives; funding
for Cornerstone (a learning management system) was
provided to allow staff to see a catalog of content online

Certificated
Personnel Salaries
(4.5M)

Sources: LCFF Base,
Title Il, QTEA / Local
Funds

Classified Personnel
Salaries (1.0M)
Sources: LCFF Base,
Title Il, QTEA / Local
Funds

Employee Benefits
(2.7M)

Sources: LCFF Base,
Title Il, QTEA / Local
Funds

5.3 Expand training for teachers to deliver differentiated
instruction for all students, including within large-scale
professional development

CCss
implementation
funds: 1.3M

Special Education:

0.8M

PD sessions on ELA were attended by 1,130 teachers,
50 administrators.

Certificated
Personnel Salaries
(2.2M)

Sources: LCFF Base,
CCSS
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ADDITIONAL

5.4 Implement specific strategies to improve recruitment
and retention of teachers and leaders at hard-to-staff
schools

QTEA: 1.6M
Title 11A: 0.1M
PEEF: 0.1M

Targeted stipends were provided to certificated staff
who taught in high turnover schools (1,100 staff
received stipend) and hard-to-staff subject areas,
including Special Education and Bilingual (1,247 staff
received stipend).

Certificated
Personnel Salaries
(2.9M)

Sources: Title II,
QTEA / Local Funds

Classified Personnel
Salaries (0.4M)
Sources: Title II,
QTEA/ PEEF / Local
Funds

Scope of

. LEA wide
Service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

Scope of

. LEA wide
Service:

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English
proficient __Other
Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

staff.

In order to ensure highly qualified staff, we are building a talent management function within our
Human Capital services. This will bolster our ability to grow and retain quality staff within our
district. Furthermore we are looking to include more measurable outcomes to understand the
impact of programs and efforts that play a role in selection, retention, and building capacity of
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Original
GOAL from
prior year
LCAP:

6. Increase awareness and build the supports necessary to fully implement 1_
SFUSD’s Family Engagement Standards.

Local : Specify

Related State and/or Local Priorities:
2 3 X 4 5 6 X 7_8_
COEonly: 9__ 10__

Schools: LEA-wide

Goal Applies to:

Applicable Pupil Subgroups: | All

Expected
Annual
Measurable
Outcomes:

55% of SFUSD Preschool students ready for Kindergarten

Student Culture and Climate Surveys for CORE (includes SEL)
This year is a field test 1 will include for next year

45% of SFUSD Preschool students ready for Kindergarten

Student Culture and Climate Surveys for CORE (includes

Actual _ B S
Annual SEL) Th|§ year is a field test T will include for next year
Participation Rates:
Measurable 1 Students: 75.3% (23278 / 30903)
Outcomes: Families / Parents: 32.43% (14669 / 45235)

Staff: 54% (3132 / 5768)

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

6.1 Work with cohorts of elementary and middle schools to
identify site-specific family engagement needs and goals

Costs for 6.1-6.4

LCFF Base: 0.3M
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Teams of staff and family leaders from six schools in
the Superintendent Zone-Bayview and at least two
other schools serving African American and English
Learner students (in grades PreK-8) participated in a
two-day Family Engagement Learning Institute,
provided through SFUSD’s partnership with HOPE SF,
to assess their site needs and develop action plans for
supporting family engagement. District staff followed
up with schools to implement the family engagement
strategies they developed.

District staff worked with Elementary cohorts to support
focus areas. Some common and important focus areas
included establishing structures for regular “Principal
Chat” events with families; providing parent workshops;
strengthening ELACs and School Site Councils; and

Classified Personnel
Salaries (1.5M)
Sources: LCFF Base,
Local Funds / Grants,
LCFF SCG (0.6M)

Employee Benefits
(0.7M)

Sources: LCFF Base,
Local Funds / Grants,
LCFF SCG (0.2M)

Services & Other
Operating Expenses




6.2 Provide increased training opportunities aligned to
SFUSD Family Engagement Standards for staff (e.g.,
Family Liaisons) and site and district governance
committees (e.g., ELACs, School Site Councils)

6.3 Set expectation that each site provides at least three
family-centered workshops each year

6.4 Build capability to communicate with families through
email and/or text messages

building supports to improve attendance.

Priorities for many middle schools included improving
the diversity of participants in PTAs; conducting
focused outreach to African American and Latino
families around specific issues; and for some schools,
creating “Parent Rooms” or other dedicated space.

SFUSD staff conducted a series of “Family
Engagement Professional Learning” workshops open
to district staff and community partners working with
our families. In the 2014-15 school year, we hosted 27
workshops through this series.

Participants included:

. 52 Family Liaisons (both centrally-funded and
site-funded Liaisons)

. 62 Other SFUSD staff

. 34 Community partners/family advocates

Family Engagement Coordinators serving all
elementary and middle schools worked with schools to
identify priorities and convene workshops for families.
Many elementary schools focused on increasing
participation of specific communities of families (to
reflect the site’s student and family populations),
making events more welcoming to families, and having
families identify topics they were most interested in (for
example, supporting student at home; using computers
and technology; issues with the new testing, etc.)

A Technology Series of 20 workshops were held
across middle schools (open to all families), as well as
a series of parent discussion sessions conducted by
Common Sense Media on topics such as "Sexting and
Nude Photographs" and "Digital Media and Body
Image".

SFUSD reviewed vendor proposals; selected
SchoolMessenger as our mass notification system for
phone, email and text; and developed a contract with
SchoolMessenger. Currently the system is ready for
use. We have completed an initial round of training on
this system and are rolling out more training sessions
for district staff.

ADDITIONAL
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6.5 Expand and deepen engagement strategies to families
of historically marginalized students, including dedicated
centrally budgeted resources for family liaisons

6.6 Provide interpretation for school site and district events
in Spanish, Cantonese, Mandarin, Arabic, Tagalog,
Vietnamese and other languages as needed and translate
SFUSD documents that are distributed and posted on the
district website in a timely manner

6.7 Fulfill all requests for interpretation or translation of
materials for IEP-related communications in a timely
manner

Title I: 0.9M
TIG: 0.2M
LCFF SCG: 0.8M

Family Liaisons in at least 35 schools (grades PreK-12)
developed site action plans based on a clearly
articulated and site-specific Theory of Action. During
2015-16 sites will continue to implement, measure and
evaluate their work based on these plans

School site staff (including Family Liaisons, after school
programs leaders, and other staff) were trained and
supported to conduct robust outreach to families to
complete a new School Climate Family Survey (as part
of the district’'s School Quality Improvement Index).

Translation and interpretation about general education
issues was provided to support families speaking
languages other than English:

. Translated 5,414 pages of documents

. Fulfilled 1,133 requests for interpretation

In addition, translation and interpretation was provided
to support communication specifically about Individual
Education Plans (IEPs) and other Special Education
services for families speaking languages other than

English:
. Translated 11,764 pages of documents
. Fulfilled 2,773 requests for interpretation
SooE @ LEA wide N | . vice
Service. Service:
_X_ALL _X_ALL
OR: OR:

_X_Low Income pupils _x_English Learners

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)_Students with disabilities,
African-American, Latino, Pacific Islander

X_Low Income pupils _x_English Learners
__Foster Youth __Redesignated fluent English
proficient ___Other Subgroups:(Specify) Students with
disabilities, African-American, Latino, Pacific Islander

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

In order to better highlight the work of our Office of Family and Community Engagement, we
incorporated their strategic plan as part of the actions. The office continues to provide more
coherence across communications to families and further build capacity of staff and families to
engage more meaningfully.
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Original
GOAL from
prior year
LCAP:

7. Foster Youth Services

Related State and/or Local Priorities:
12 3 4 5 6__7_8_
COEonly: 9 10__

Local : Specify

Schools: LEA-Wide

Goal Applies to:

Applicable Pupil Subgroups: All

Expected Reduce educational achievement gap for foster youth
Annual Reduce preventable school transfers and associated delays in
enrollment, class assignment and appropriate partial credits
Measurable 9 pprop P
Qutcomes:

Actual
Annual
Measurable
Outcomes:

Reduce educational achievement gap for foster youth
Reduce preventable school transfers and associated
delays in enrollment, class assignment and appropriate
partial credits

LCAP Year: 2014-15

Planned Actions/Services

Actual Actions/Services

Budgeted
Expenditures

Estimated
Actual Annual
Expenditures

7.1 Establish policy and data infrastructure necessary to
support and monitor the educational success of foster
youth

7.2 Ensure LEA foster youth services coordinator has
adequate time, knowledge, and resources to fully execute
necessary responsibilities

Costs for 7.1-7.6
Foster Youth Grant:

0.2M
Title I: 0.2M
Title IV: 0.1M

LCFF SCG: 0.1M
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Completed Interagency Data Sharing Agreement
between SFUSD, HSA, & Juvenile Court for the

- Certificated
exchange of student level data on a shared online Personnel Salaries
database called Foster Focus. Currently, receiving daily | (0-2M)

uploads from county child welfare department into
Foster Focus to identify San Francisco dependent foster
youth. In progress of establishing daily uploads from
Synergy into Foster Focus for shared monitoring of
student level data. All FYS program services are tracked
in Foster Focus.

Sources: Title IA,
Grants, LCFF
Concentration (0.1M)

Classified Personnel
Salaries (0.1M)
Sources: Title IA,
Grants, LCFF

Through LCAP funding, additional staff were hired to
support truancy interventions and academic counseling
of foster youth students based on Stakeholder focus
group sessions. This provided the FYS Coordinator
additional time and resources to execute necessary
responsibilities. The FYS Coordinator participated in
statewide and regional meetings and trainings to
support continuous professional development for their

role.

Concentration (25K)

Employee Benefits
(0.1M)

Sources: Title IA,
Grants, LCFF
Concentration (36K)

Books & Supplies,
Services & Other
Operating Expenses




7.3 Ensure that upon full implementation of LCFF, every
foster youth receives educational counseling/case
management from a FYS case manager

7.4 Provide academic tutoring services for foster youth

7.5 Connect every foster youth with a supportive adult at
school and provide a formal mentor to 30% of foster youth

7.6 Coordinate services with SF child welfare and juvenile
probation, including sharing information such as health and
education records (as appropriate)

Through site-based FYS Liaisons and graduate level
interns, 659 foster youth students received case
management services (85% of the foster youth student
population) through individual/group case management
and/or Student Assistance Program coordinated case
management.

Through FYS contracted tutoring services, 103 foster
youth students received individualized tutoring services
(13% of the foster youth student population).

At each school site, a supportive adult is identified for
foster youth students to provide outreach services and
coordinated case management through the Student
Assistance Program (100% of the foster youth student
population). A formal mentor was identified for 43 foster
youth students through the Mentoring for Success
Program (5% of the foster youth student population).
(Mentoring services were not funded by LCAP)

Hired a director to oversee the court and country
programs to focus on coordinating services for students

(0.1M)
Sources: Title IA,
LCFF Concentration
(20K)

7.7 Provide counseling, academic and social-emotional
development support and case management to expelled
students

Costs for 7.7

LCFF SCG: $1.3M

THG: $1.1M

These planned actions have been largely addressed
over the course of the year. However the remaining
actions continue to require additional time and
resources to reach full implementation.

Certificated
Personnel Salaries
(1.4M)

Sources: LCFF SCG

Classified Personnel
Salaries (1.1M)
Sources: LCFF Base

Scope of

. LEA wide
SEervice:

ALL

OR:

__Low Income pupils __English Learners

_X_Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Expelled

youth

LEA wide

ALL

OR:

__Low Income pupils __English Learners
_x_Foster Youth __Redesignated fluent English
proficient _x_Other Subgroups:(Specify) ____Expelled

youth
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We are continuing to refine how we collect and utilize data to serve our foster youth students.
Additionally, we want to ensure they are a population served across all other goals and are
highlighting integrated services for foster youth within our overarching goals for all students (see
Goal 1 outcomes and Goal 2).

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Complete a copy of this table for each of the LEAO&s goals in the
necessary.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identifghe amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expemglthese funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollmehunduplicated pupils in the district or below 40 percent of enroliment of
unduplicated pupils at achoolsitein the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionatlgscribe how the services provided are the most effective use of funds to meet the

di strict’s goal s f or andadydogdbriorityaateasd(Sqge b GCRI15496(bhfor guidances)t at e

Total amount of Supplemental and $608,209
Concentration granfunds calculated:

Per 5 CCR Section 15496, total LCFF Revenue fel&¥1%$10.74 million, including $5.%dllion in base grants an$608,209in
Supplemental / Concentration grants. Servit@msunduplicated pups will be increased or improved 0.63% compared to the services
provided to all pupilsthrough implementation othe targeted budget investmentiésted below.

The calculation of the supplemental and concentration geamd minimum proportionality peentagefor FY 1516 wasdetermined as
follows:
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1) Target supplemental and concentration grant: $608,209

2) Prior year supplemental and concentration grar697,988

3) Gap between target and prior year: $0

4) Increae in supp. + concentration grant: $0 (Step 3 x 100.086 LCFF gap closing factor)
5) Supp. + concentration grant for LCAP year:  $608,209Step 1}

6) Base funding in the LCAP year: $5,723886

7) Minimum proportionality percentage: 10.63%(Step 5 + Step 6)

Supplemental & Concentration Funding for County/Court Programs
Supplemental and concentration funds for SFCOE support additional services for st@leststha the ¢ 0 u ndoncénsation of targeted

pupils exceeds the required threshold of 55% for using these fuhdscountyhas opted to utilize the funds in@unty-wide manner.Below is
a description of how the county supplemental and concentration funggstt targeted students.

Increase administration-to-student ratio ($144,346)
These provide additional administrative support atioty program sites to increaseadership capacity for staff at these sites

Increase teacher-to-student ratio ($175,919)
These provide additional teaching support at county programs to provide additional instruction and student engagement sugiodeits.

Increase targeted instruction support ($25,527)
Additional EL and special education resources are provided to irecditfisrentiated supports for targeted student populations.

Increase health and safety support ($262,484)
Additional counseling, psychology and campus security resources are provided to help ensure the health and safety oastwertys
programs.

For details on the allocations to Court and County Schools, please see the Budget Book, Volume 2, pg 291-295.
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The amounts above repsent conservative estimates of investments targeted to meet needs -@fidowe, English Learner, foster youth and
other underserved students using LCFF funds. Amounts were approximated in some cases, pending a more detailed efertig&edi

expenditures, especially in centralized budg@tote: Staff members are working to draft brief narrative descriptions and footnotes to
accompany the expenditures above.]

B. In the box below,dentify the percentage by which services for unduplicated pupilst be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP yearcfimbpupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increasegrpforiied
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall desthib@tuportionality percentage is met
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils ascomphe
services provided to all pupils.

Services for unduplicated pupilsiMbe increased or improved lat least52.63% compared to the services provided to all pupils, through
implementation of the targeted budget investments listablove

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30)
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 —
June 30).
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(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic
year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 —
June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]
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