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Introduction: 

San Francisco County Office of Education is unique among LEAs in that is shares its borders, population, and often resources with the San Francisco Unified 
School District, the City of San Francisco, and San Francisco County Agencies. As a result, SFCOE is able to leverage unique resources in service of its county 
schools and programs for high risk youth.  In San Francisco, the District Board serves as the County Board and the District Superintendent serves as the County 
Superintendent. Students are able to move fluidly between district and county schools and all schools are well supported by city and county partnerships that 
provide a vast array of wrap-around services.  The County Schools receive multiple sources of funding in order to support San Francisco’s most at-risk students.  
Along with generous funding from the SFUSD and SFCOE General Funds, the County Schools budget consists of funds generated by our Consent Decree, Prop H 
and the Discretionary Block Grant as well as wellness services provided though city and county partnerships.  

The County Schools are structured as small, highly personalized learning communities that provide education for students who are in educational crisis, 
including those who are truant, homeless, pregnant, expelled, court ordered, or detained. Our county schools serve to support the student through their time 
of educational crisis with the primary goal of building their capacity to be successful in their life after county school. For some students, the moment of crises 
passes relatively quickly and they are able to transition to another educational setting in a matter of days or weeks. Some students stay with us for months or 
years; it is entirely dependent on the student’s needs and growth. Accordingly, our county schools all run a dual focus between developing students’ academic 
and personal skills. SFCOE operates three county schools: a court school, a community school, and an opportunity school. The first two are spread across 
several sites and programs described below. SFCOE also offers programs in partnership with SFUSD and other local agencies to provide supports for foster 
youth, youth transitioning out of probation placement, youth living in shelters, students who have dropped out entirely but with to re-enter, and students 
pursuing a GED.  

Civic Center Secondary School is a county community school serving students grades 7 through 12. This school is the site of a unique and comprehensive 
program for SFUSD: an Integrated Behavior Academic (IBA) School. The program has several critical characteristics specifically tailored for students reentering 
an academic setting. It creates a professional learning community in which responses to student needs are systematic, timely, and directive. This allows 
students to be identified as soon as they experience difficulty, allowing the focus to be on intervention rather than remediation. Students from many areas of 
San Francisco are provided with a middle and high school curriculum aligned with state and district standards. The school offers over 300 instructional minutes 
per day. Classes include grade 7-12 language arts; integrated mathematics and algebra; world and US history and government; integrated sciences lab and 
biology; physical education; English, math and exit exam intervention; Cyber Online High School; arts education; GED preparation; City College transition 
classes; and a comprehensive career development program including training, placement and job coaching. Special Education is provided for RSP and SDC 
students in accordance with IEPs written, updated and implemented onsite. Special Education staff includes an SDC teacher, RSP teacher and paraprofessional.  

Hilltop School is a county opportunity school which enables pregnant and parenting teens to progress toward completion of their secondary education; to 
make responsible and informed decisions; to have healthy pregnancies and healthy families; to become responsible, effective parents; and to become 
contributing, well-adjusted, self-sufficient members of their communities. Hilltop students receive core academic instruction toward high school graduation, 
special support classes in birthing, child development, and teen parenting education.  Additional support personnel include:  an on-site nurse, child 
development specialist, and a nutritionist. This is a comprehensive, continuous, and community-linked school-based program which includes parenting 
Education and Life Skills Class, Prenatal Education, Health Education, Nutrition Education, Counseling and Meal Supplements, Career Counseling, Substance 
Abuse Prevention Education and Counseling, Mental Health Assessment, Intervention and Referrals, Peer Support Groups and Counseling, Child and Domestic 
Abuse Prevention Education, Counseling and Services, Enrichment and Recreational Activities, Child Care and child development, Individual Case Management, 



2 

 

Peer Education, Centering, Pre-natal Care, Nurturing Support, Mother and Father Support Programs, Young Family Resources. Hilltop School provides an 
academic high school curriculum to students enrolled at the school site. 

San Francisco’s County Court School runs both the Woodside Learning Center for students detained in Juvenile Hall and the Log Cabin Ranch. The Woodside 
Learning Center is located in a state of the art facility separate from the residential units of Juvenile Hall, allowing students to spend their time in a true 
educational setting. Instruction at Woodside is focused on building students’ academic skills and habits to support successful reentry into district schools, with 
students receiving instruction in all core academic areas including the arts and even receiving homework to ensure that they can maximize their time in 
detention to change their school habits and future success. Classes are marked by individual attention and intensive Special Education support.  

Log Cabin High School is a unique court ordered school located 45 miles south of San Francisco, in the town of La Honda. Situated in the Santa Cruz Mountains, 
Log Cabin Ranch is a therapeutic facility run by San Francisco Juvenile Probation Department where most students are placed for approximately one year. 
Students participate in a comprehensive school program that only not provides educational opportunities, but also offers them the necessary therapeutic and 
vocation services so important in reducing future contacts within the juvenile justice system. The school provides educational programs for those students with 
a variety of services ranging from beginning reading tutorials to comprehensive state of the art computer applications including online business training and 
college distance learning.  We also offer vocational workshops and training as well.  Students benefit from individualized and whole-class instruction utilizing 
the SFUSD high school curriculum, and every student leaves "The Ranch" with transferable credit, a high school diploma, a GED or transition to an institution 
for higher learning. 

SFCOE also runs several small dropout prevention programs to reintegrate students who have left the school district. The Early Morning Study Academy 
supports students in building core subject skills and test taking strategies necessary to successfully pass the GED.  Students are referred to the program 
through the Juvenile Probation Department as well as Pupil Services and are targeted to stay in the program for no more than four months.  Upon successful 
completion of the GED, students are mentored into San Francisco City College, joining the College’s Second Chance Program. The Center for Academic Re-entry 
and Empowerment (CARE) at the Bayview YMCA provides a bridge from the street and back to school. Young people enter the program by simply walking 
through the door or via referrals from the SFPD, JPD, SFUSD, community organizations, parents or guardians. CARE provides a nine-week, credit-bearing course 
on life skills, health and wellness programs, financial planning skills, recreational activities, and supports for the entire family. Meanwhile, staff will work with 
SFUSD personnel to ensure that when young people complete the program, they are re-enrolled in a high school that best suits their needs. 

Because SFCOE and SFUSD operate as a single entity, staff in our county schools and programs are able to access a vast infrastructure of curriculum, 
instruction, and wellness supports. Most of the goals and action items detailed in the SFUSD LCAP - with their extensive infrastructure of professional training, 
onsite coaching, data management systems, etc. - would be well beyond the grasp of a stand-alone county office. In the case of SFCOE, individual school sites 
and teachers are able to access well developed systems of training and support that were designed for use across the district. These items are identified in the 
“Scope of Service” column as “SFUSD/SFCOE” to indicate that while they are not specific to the county schools they form the actions and tools at the core of 
both district and county work around teaching, learning, and organizing schools and therefore form a critical part of the COE’s story. Budgeted expenditures for 
district funded actions are not included in the county LCAP.  Items unique to COE efforts and responsibilities are identified in the “Scope of Service” as SFCOE 
LEA-Wide or by the specific SFCOE organization or population served. Budgeted expenditures for these items are detailed in this LCAP. 
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LEA: San Francisco County Office of Education      Contact (Name, Title, Email, Phone Number): Myong Leigh (415) 241-6121             LCAP Year: 2015-16   

Local Control and Accountability Plan and Annual Update Template (Revised 6/22/15) 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
ŀƎŜƴŎƛŜǎΩ ό[9!ǎύ ŀŎǘƛƻƴǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇǳǇƛƭ ƻǳǘŎƻƳŜǎ ŀƴŘ overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans 
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as 
relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
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response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

 

 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 

community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and 

expenditures related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, 

describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 

actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 
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organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 

 

Involvement Process Impact on LCAP  

Our Approach to Community Engagement 
 
In fall 2014 SFUSD/SFCOE convened staff and representatives of student and family 
advisory groups, bargaining units and community organizations to work 
collaboratively as the LCAP Task Force. (Please see www.sfusd.edu/lcfflcap for more 
information about the LCAP Task Force.) 
 
Community members and staff from the LCAP Task Force organized and led a series 
of conversations to share information about SFCOE’s existing LCAP, and hear 
participants’ questions, suggestions and priorities, through: 

• Focus groups with students and community organizations serving families 
and students (including youth in transition, foster care, 
probationary/juvenile) and with United Educators of San Francisco. 
Additional specific organizations include: 

• San Francisco Juvenile Probation Department 

• Public Defenders Office 

 
Through the community engagement process and after 
reviewing the May 14 draft LCAP, specific 
recommendations were developed for measures and 
actions to be strengthened or incorporated into the 
revised LCAP. 
 
For SFCOE, recommendations for student engagement 
and climate were used to develop goals and actions for 
foster youth and expelled students.   
 
Most of the recommendations for Measures and Goals 
were included in SFCOE’s LCAP for 2015-2018.   Many of 
the recommendations for Actions and Services have also 
been addressed.  (Information about recommendations 
that were or were not included in the LCAP are detailed in 
SFCOEΩǎ ǿǊƛǘǘŜƴ ǊŜǎǇƻƴǎŜΦ  tƭŜŀǎŜ ǎŜŜ 
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• Three forums open to the general public, co-hosted by SFUSD/SFCOE with 
Parents for Public Schools, the Second District PTA, and Support for Families 
of Children with Disabilities 

• Incorporating items into an online survey of all high school students, 
administered by the Student Advisory Council, including Civic Center 
Secondary School 

• SFUSD/SFCOE’s website provided the information presented through the 
public forums and conversations, along with an online survey, for people 
who couldn’t attend in person 

 
Please note that because SFCOE is a single-district county, communications from 
the SFUSD web site serves as the home page for our SFCOE offices, as well. Our 
county/court schools are listed on and directed to this site.  
 
Through the outreach efforts above, we collected a range of perspectives from 
students and families across differences in ethnicity, language, neighborhood and 
socioeconomic background.  We also prioritized hearing from students, families 
and communities intended to be served by LCFF and SFUSD/SFCOE funding 
priorities.  
 

Information We Shared Through Community Conversations 
 
In each conversation we presented information about the Local Control Funding 
Formula and the state’s emphasis on equity, flexibility and accountability.  Through 
small group activities we shared information about the different levels of supports 
provided to schools; examples of goals and measures described in SFCOE’s current 
LCAP; and data related to these goals. 
 
Finally, we asked participants to share ideas about resources and services that are 
effective, and could be improved or increased; then identified their priorities and 
supports they feel are most important to support students. 
 
The information was organized through three themes highlighted in the state’s 
LCFF priorities: Student Access & Achievement, Student Engagement & School 

www.sfusd.edu/lcfflcap). 
 

Recommendations for Measures and Goals  
Addressed in the LCAP: 

¶ Include goals and measures for youth in foster care. 

¶ Strengthen goals for further reducing suspensions of 
African American and Latino students. 

¶ Include goals related to measuring and reducing out-
of-class referrals and in-house suspensions (overall 
and for African American and Latino students).  

¶ Add goals and measures for achievement and 
progress among middle school students, including 
those that highlight social-emotional skills 
development. 

¶ Include goals and measures related to implementing 
the Family Engagement Plan and Family Engagement 
standards, specifically for court and county 
populations. 

 
Recommendations for Actions and Services  

Addressed in the LCAP: 

¶ State specific activities to engage and support 
families, including professional development and 
technical assistance for schools 

¶ Incorporate resources to support the reduction of the 
educational achievement gap for foster youth 

¶ Incorporate actions, services and resource allocations 
to support African American Students 

¶ Establish an earlier timeline for community 
engagement and provide budget infographics. 
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Climate, and Family Engagement.   Participants identified priorities related to all 
three of these areas, but in nearly every conversation the theme that generated 
the most discussion and feedback was Student Engagement and School Climate. 
 
Because students are able to move fluidly between district and county schools, 
schools are well supported by city and county partnerships that provide a vast array 
of wrap-around services.  In addition, county school budgets are significantly 
supplemented by district and city funds. Many of the services provided around 
Student Engagement and School Climate are provided across schools, both district 
and county. 

Challenges 
 
In developing and implementing the community engagement process to inform 
SFCOE’s revised LCAP, the Task Force encountered two significant challenges: 
 
Increasing student voice and county/court representation in LCAP stakeholder 
engagement. 
 
The LCAP Task Force includes representatives from the Student Advisory Council 
and the community-based Peer Resources program, however these organizations 
did not have the capacity to conduct additional LCAP-focused student engagement.   
A significant element of this challenge is related to the timing of the budget and 
LCAP development process, which was not in synch with the Youth Voice Vote 
survey process.   Results of this survey will be reviewed by the LCAP Task Force as 
the overall stakeholder engagement process is evaluated and revised for next year. 
 
Additionally, given the transient populations within SFCOE programs, it is 
challenging to engage students and communities from the court and county 
programs. SFCOE will look to develop additional outreach efforts for these 
communities and work with school sites to increase engagement from both foster 
youth and expelled youth communities. 
 
Timing of the budget and LCAP development process. 
  

 
Another impact from this process is that community 
engagement is helping to strengthen SFCOE’s overall work 
to support students.  
 

Overall Findings from Community Engagement Process 
 

¶ Students, families and staff shared many concrete 
examples of supports and services that are important 
– and that work – to support students. 

¶ While the overall tone of many discussions was 
positive, participants in every conversation had 
questions about how funds and services are being 
monitored and evaluated, and about the mechanisms 
for accountability.   

¶ Participants in some conversations (especially in 
African American communities) were deeply skeptical 
about whether this engagement process would result 
in changes or improvements for their children’s 
schools. 

¶ Many participants expressed dismay about the 
trauma that students are experiencing and bring to 
school.  They emphasized the importance of better 
aligning and prioritizing resources, such as sufficient 
staff supports in classrooms and school-wide where 
students are experiencing trauma and teachers are 
struggling to create more positive learning conditions, 
as well as adequate space for students who need time 
to de-escalate. 

 
In addition to these overall themes, the team identified 
more specific findings related to the primary themes of 
the LCAP: 
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Having completed two cycles of the stakeholder engagement process, it is clear to 
staff and the LCAP Task Force that stakeholder engagement needs to begin earlier 
in the school year, to ensure that there is more time to incorporate the findings and 
recommendations into the LCAP development process.  SFCOE will develop a 
timeline for FY 15-16 that begins the stakeholder engagement process during the 
Fall semester and better aligns this process with overall budget and LCAP 
development.    
 
 

Conclusions 
 
Leaders of the stakeholder engagement process expressed their hopes that SFCOE 
would seriously consider what was shared from these conversations when revising 
the LCAP. They pointed out that while some of the specific points detailed in the 
report were new, many of the ideas and concerns have been expressed before. The 
report’s conclusion highlights the need for students, families, staff and community 
members to see and feel concrete changes that reflect their experiences and 
acknowledges the value of their voices.  
 
Participants in these community conversations recognized that work is happening 
in SFCOE to provide supports for students, teachers and schools. LCAP Task Force 
members believe that incorporating the recommendations into the LCAP – and 
implementing these strategies across schools and programs  - will help reduce the 
level of skepticism that exists and begin to restore trust with many families and 
communities. 
 
As a concrete step to support this shift, SFCOE is committed to developing 
communications tools to improve transparency of our budget and address the 
“Frequently Asked Questions” identified through this process. 
 

 
Youth in Foster Care or in Transitional Housing 

¶ During focus groups with students, families, and 
community agencies providing services to youth in 
foster care and to families and youth in transitional 
housing, participants stressed the importance of 
school and district staff reaching out to encourage 
and support students to stay in school.    

¶ Participants noted that students and families need 
additional help to access the services that are 
available.  Students, guardians and community 
members expressed the need for both 
communication about ways to support their students’ 
education; and for direct services such as help 
applying for college, financial aid and scholarships. 

 
Student Access and Achievement 

¶ Participants in every conversation emphasized the 
importance of teachers being culturally competent, 
caring about their students as individuals and 
understanding the experiences that students bring to 
school.  This point was particularly emphasized by 
those working with families and youth in transition, 
youth in foster care and in communities experiencing 
trauma.   

¶ They highlighted the need to build the capacity of 
teachers to manage their classrooms and provide 
differentiated, integrated instruction, noting the 
combination of class size reduction and increased 
classroom staff as concrete actions to support these 
ends. 
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¶ Many participants – especially students – emphasized 
the need for a curriculum that’s more engaging, 
hands-on, and relevant.  They also prioritized the 
need for tutoring, bilingual paraprofessionals, and 
increased support in afterschool programs aligned 
with specific student needs, especially for English 
Learners and students receiving Special Education 
services. 

 
Student Engagement and School Climate 

¶ Participants observed that African American and 
Latino students continue to be disproportionately 
suspended, across all grade levels. They emphasized 
that, while formal suspensions may be down, in-
house suspensions and out of class referrals are 
significant and not being reported.  

¶ Across all the conversations participants identified the 
need to provide behavior supports to reduce out of 
class referrals.  They highlighted the need to increase, 
prioritize and better coordinate staff providing mental 
health and behavior supports, including counselors; 
social workers; nurses; psychologists; RtI, Behavioral 
Action Team and Restorative Practices coaches; 
student advisors; and paraprofessionals.   

¶ In several instances, participants stressed the need for 
physical space to safely address behavioral challenges 
and still provide a learning environment to reduce 
loss of instructional time. 

¶ Participants were deeply concerned that while 
SFUSD/SFCOE’s English Learners on the whole are 
meeting district goals for reclassification, students 
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who are Spanish speakers are significantly behind and 
wondered what strategies are being put into place to 
address this gap. 
 

Family Engagement 

¶ As in every community engagement initiative over the 
past several years, families, students, educators and 
community members emphasized the need for better 
communication with teachers and schools on the 
whole.   

¶ Parents, district staff and community members talked 
about the importance of working with families to 
support their students and schools, and noted the 
current LCAP does not include goals or measures 
related to family engagement, or refer to 
SFUSD/SFCOE’s Family Engagement Standards. 

 

Annual Update: 
 
The overall goals of this community engagement process were to engage our 
district’s students, families, educators and community members, to: 

¶ Understand state funding priorities and SFCOE’s approach to allocating 
resources, services and supports to schools, 

¶ Inform these central district allocations, and  

¶ Help shape the district’s revised Local Control and Accountability Plan. 
 
On April 30, 2015 the report of Findings and Considerations from this engagement 
process was presented at a public event attended by staff, families and community 
organizations.  This report identified a number of considerations for incorporating 
additional measures, goals, services and activities into SFCOE’s revised Local 
Control and Accountability Plan (LCAP).  

On June 23 SFCOE incorporated additional changes from comments from Public 

Annual Update: 
 
Through the community engagement process, specific 
recommendations around measures and actions to be 
strengthened or incorporated were added to SFCOE’s 
revised LCAP.  
 
Most of the PAC and DELAC recommendations for 
Measures and Goals were included. Many of the 
recommendations for Actions and Services have also been 
addressed. Please see Impact on LCAP section above for 
details.  
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Advocates, ACLU, and community stakeholders into the “Second Reading” version 
of the LCAP to the Board of Education. 
 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the 
two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in 
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the 
LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 

pursuant to Education Code section 47604.33. 

 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and 

for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each 

subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions 

an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update 

to include a review of progress towards the goals and describe any changes to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 

local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 

input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory 

groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions 

described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand 

the fields as necessary. 
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Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils 

with disabilities, both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and 

subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 

applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 

additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to 

identify the need(s).  

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 

schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 

for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 

at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected 

measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 

address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives 

for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs 

must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control 

Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 

describe a group of services that are implemented to achieve the identified goal. 
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Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify 

an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds 

are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 

service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education 
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 
52052. 

 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 

including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 

Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 

47606.5. 

 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil 

engagement, and school climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual 

schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 

52052 that are different from the LEA’s goals for all pupils? 
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7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget?  

 



16 

 

NOTE: Budgeted expenditures are included across all Goals and Actions. These comprise budgeted expenditures from Central Office 
departments. For detailed budgeted expenditures for School Sites, please see the Budget Book, Volume II. Here, each school site budget is 
provided, including allocations, funding sources and FTEs. Additionally, information regarding the Multi-Tiered System of Supports, including 
allocations by school site, will be available in the Budget Book for Second Reading. 

GOAL: 1. Implement the Common Core State Standards & Use of Student Data 

Related State and/or Local Priorities: 

1__  2_x_  3__  4_x_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: 
Our students need to gain mastery of the core knowledge, critical thinking skills, and competencies outlined by the Common 
Core State Standards that support rigorous and culturally and linguistically relevant learning.  

Goal Applies to: 
Schools:   LEA-wide 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL 
100% classroom staff will participate in SFUSD/SFCOE professional development regarding strategies and tools to support students to access CCSS. 
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State Standards and ELD standards 
Standard Achievement: Performance on standardized tests 

Student transiency yields a very low percentage of valid scores using annual testing (including SBAC).  SFCOE uses internal assessments (currently 
SRI and IWA) scores as standardized measures of student progress. A majority of long term students (semester or longer) with matched scores will 
demonstrate improvement on local standardized assessments.  

Standard Achievement: Share of students that are college and career ready 
Traditional metrics of college and career readiness are inconsistent with the mission of SFCOE schools, which serve students in educational crisis, 
often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics for course completion, credit 
recovery, and completion of educational objective. 

Standard Achievement: Share of ELs that become English proficient 
   A majority of ELs tested year to year will increase one or more CELDT proficiency levels.  
Standard Achievement: EL reclassification rate 
  A majority of long term students (semester or longer) entering at CELDT levels 4 and 5 will achieve at least one additional reclassification criteria.  
 
Standard Achievement: Share of students determined prepared for college by the Early Assessment Program 
   Not included: EAt ŜȄŀƳǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ 
Standard Achievement: Score on Academic Performance Index 
   Not included: API does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores and student transiency 
Standard Achievement: Share of students that pass Advanced Placement exams with 3 or higher 
   Not included: !t ŜȄŀƳǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŀǊŜ ƴƻǘ ŀŘƳƛƴƛǎǘŜǊŜŘ 

http://www.sfusd.edu/en/assets/sfusd-staff/about-SFUSD/files/budget/Budget%20Book%20Master%20Vol%20II.pdf
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Standard Achievement: Share of students that complete UC/CSU entrance requirements  
   Not included: ¢ƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ  

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1.1 (County) Place EL teachers at each county school to provide 
highly differentiated supplemental ELD instruction to EL 
students enrolled in COE schools 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Base; 
$209K Certificated Salaries & Benefits 
 
LCFF Supp/Con: $25K Certificated Salaries 
& Benefits 

1.2 (County) Provide highly engaging supplemental curricula 
and hands on materials in accordance with best practices 
for alternative education students including science labs, 
math manipulative,  interactive social studies units, art 
supplies,  and other consumables. 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Base; 
$169K Supplies 
 
LCFF Supp/Con: $39K Supplies 

1.3 (County) Work with SFCOE/USD departments to develop 
data systems that track County metrics, including course 
completion, credit recovery, and completion of educational 
objective. 

SFCOE-Wide 
 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

No additional funds required 

1.1 Provide teachers and site administrators access to and 
professional development on CCSS-aligned curriculum 
materials (including curriculum maps, spirals, lesson plans, 
other guidance/resources to support implementation of the 
CCSS in the pathway language, etc.) to increase equitable 
access to curriculum for students 

SFUSD/SFCOE _x_ALL  1.1 43.7M 
Certificated Personnel Salaries 22.3M 

LCFF Base 1.0M 
LCFF SCG 17.4M 
Local Funds / Grants 2.9M 
Title I 0.6M 
Title II 0.3M 

Classified Personnel Salaries 4.2M 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
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1.1.1 Further increase equitable access to curriculum by 
providing additional supports for targeted student 
populations (ELs, Low Income, Foster Youth), including 
but not limited to additional staff to reduce class size, 
additional professional development focused on 
supporting targeted student populations, tiered 
academic supports, additional technology and 
instructional materials 

Subgroups:(Specify)_______________
_________ 
 

LCFF Base 0.3M 
LCFF SCG 1.0M 
Local Funds / Grants 2.7M 
Title I 0.2M 

Employee Benefits 9.0M 
LCFF Base 0.5M 
LCFF SCG 6.3M 
Local Funds / Grants 1.8M 
Title I 0.3M 
Title II 0.1M 

Books & Supplies 4.6M 
LCFF Base 0.2M 
LCFF SCG 1.2M 
Local Funds / Grants 0.5M 
Title I 0.2M 
Lottery 2.5M 

Services & Other Operating 
Expenses 3.1M 

LCFF Base 0.5M 
LCFF SCG 0.6M 
Local Funds / Grants 0.7M 
Title I 1.2M 

 

1.2 Continue implementation of academic RtI (1st cohort in 
SY14-15), to replicate elements of effective base academic 
instruction to all students in all settings (Tier 1); this includes 
the Academic RtI facilitator role that has supported Zone 
schools and intensive schools (not Tier 3 schools) for 
struggling readers 

1.2.1 Provide additional Academic RtI supports for Tier 2 and 
Tier 3 and provides professional development for staff, 
additional classroom resources to support targeted 
student populations 

 
 
 

SFUSD/SFCOE _x_ALL  1.2 10.0M 
Certificated Personnel Salaries 6.3M 

LCFF Base 0.8M 
LCFF SCG 0.1M 
Local Funds / Grants 5.3M 

Classified Personnel Salaries 0.1M 
Local Funds / Grants 0.1M 

Employee Benefits 2.3M 
LCFF Base 0.2M 
LCFF SCG 0.1M 
Local Funds / Grants 2.0M 

Books & Supplies 1.3M 
LCFF Base 0.1M 
Local Funds / Grants 1.2M 

Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

1.3 Ensure access to SBAC and formative assessment results, 
build capacity of staff to synthesize data, incorporate 
learning from data to ensure effective delivery of rigorous 
and engaging content to students 

SFUSD/SFCOE _x_ALL 1.3 18.7M 
Certificated Personnel Salaries 1.7M 

LCFF Base 1.1M 
Local Funds / Grants 0.6M 

Classified Personnel Salaries 5.0M 
LCFF Base 1.2M 
Local Funds / Grants 3.8M 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
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Subgroups:(Specify)_______________
_________ 
 
 

Employee Benefits 3.0M 
LCFF Base 0.9M 
Local Funds / Grants 2.1M 

Books & Supplies 2.7M 
LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Services & Other Operating 
Expenses 5.8M 

LCFF Base 0.4M 
Local Funds / Grants 5.4M 

 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

1.4 Continue professional development and technical assistance 
on providing students with disabilities specially designed 
instruction in the least restrictive environments (e.g., 
Inclusive Practices, Rethink Autism, SOAR, Imagine Learning 
for ELs with IEPs, etc.) 

 

SFUSD/SFCOE _x_ALL 1.4 1.9M 
Certificated Personnel Salaries 0.5M 

LCFF Base 0.4M 
Local Funds / Grants 0.1M 

Classified Personnel Salaries 0.7M 
LCFF Base 0.2M 
Local Funds / Grants 0.5M 

Employee Benefits 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.2M 

Services & Other Operating 
Expenses 0.3M 

Local Funds / Grants 0.3M 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_Special 
Education_________ 
 

1.5 Provide teachers and site administrators professional 
development to consistently and effectively implement 
California English Language Development (ELD) standards in 
tandem with content standards, including both designated 
ELD and integrated ELD during content instruction 

1.5.1 Invest in resources and professional development to 
provide focused support for Spanish-speaking EL 
students to build on their home language assets and 
ensure equitable access to curriculum in order to 
increase English language proficiency/reclassification 
(e.g., if enrolled in language pathway, ongoing data 
discussions to inform instruction that will lead to 
increased achievement in English and Spanish, Spanish to 
English Biliteracy Transfer (SEBT) where students apply 
their developing knowledge of Spanish literacy to English 

SFUSD/SFCOE __ALL 1.5 & 1.6 6.1M 
Certificated Personnel Salaries 3.8M 

LCFF SCG 1.2M 
Local Funds / Grants 1.6M 
Title III 1.0M 

Classified Personnel Salaries 0.4M 
LCFF SCG 0.3M 
Title III 0.1M 

Employee Benefits 1.5M 
LCFF SCG 0.5M 
Local Funds / Grants 0.6M 
Title III 0.4M 

Books & Supplies 0.3M 
LCFF SCG 0.1M 
Local Funds / Grants 0.1M 
Title III 0.1M 

Services & Other Operating 
Expenses 0.1M 

Title III 0.1M 
 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)__________ 
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literacy, etc.) 
 

1.6 Provide English Learners differentiated instruction and 
appropriate support based on their EL typology (e.g., smaller 
class size, Systematic ELD and integrated ELD in all content 
classes for Newcomer ELs, foundational literacy skills for 
Students with Interrupted Formal Education (SIFE), 
specialized ELD and AVID Excel elective courses for Long-
Term ELs) 

1.6.1 Invest in resources to provide high quality and engaging 
summer programs for English Learners, e.g., summer 
school in the EL Village 

1.6.2 Evaluate and enhance current pathways for ELs, 
including the effective use of instructional resources, 
curriculum maps, technology and other supports 

 

SFUSD/SFCOE __ALL Additional 1.6 6.5M 
Certificated Personnel Salaries 2.9M 

LCFF SCG 2.9M 
Classified Personnel Salaries 1.3M 

LCFF SCG 1.3M 
Employee Benefits 1.6M 

LCFF SCG 1.6M 
Books & Supplies 0.5M 

LCFF SCG 0.5M 
Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.3M 
 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_________ 
 

1.7 Provide tiered level of supports to ensure access to rigorous 
instruction for all, specifically allocation of literacy coaches, 
instructional reform facilitators, assistant principals, in 
addition to the strategic distribution of programs 
aforementioned 
 

SFUSD/SFCOE _x_ALL 1.7 13.2M 
Certificated Personnel Salaries 7.1M 

LCFF Base 0.4M 
LCFF SCG 5.9M 
Local Funds / Grants 0.1M 
Title II 0.6M 

Classified Personnel Salaries 1.8M 
LCFF SCG 1.3M 
Local Funds / Grants 0.5M 

Employee Benefits 3.0M 
LCFF Base 0.1M 
LCFF SCG 2.4M 
Local Funds / Grants 0.2M 
Title II 0.2M 

Books & Supplies 1.0M 
LCFF SCG 0.1M 
Local Funds / Grants 1.0M 

Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.1M 
Local Funds / Grants 0.1M 

 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_African American, 
Latino students________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL 
100% classroom staff will participate in SFUSD/SFCOE professional development regarding strategies and tools to support students to access CCSS. 
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State Standards and ELD standards 
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Standard Achievement: Performance on standardized tests 
Student transiency yields a very low percentage of valid scores using annual testing (including SBAC).  SFCOE uses internal assessments (currently 
SRI and IWA) scores as standardized measures of student progress. A majority of long term students (semester or longer) with matched scores will 
demonstrate improvement on local standardized assessments.  

Standard Achievement: Share of students that are college and career ready 
Traditional metrics of college and career readiness are inconsistent with the mission of SFCOE schools, which serve students in educational crisis, 
often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics for course completion, credit 
recovery, and completion of educational objective. 

Standard Achievement: Share of ELs that become English proficient 
   A majority of ELs tested year to year will increase one or more CELDT proficiency levels.  
Standard Achievement: EL reclassification rate 
  A majority of long term students (semester or longer) entering at CELDT levels 4 and 5 will achieve at least one additional reclassification criteria.  
 
Standard Achievement: Share of students determined prepared for college by the Early Assessment Program 
   Not included: 9!t ŜȄŀƳǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ 
Standard Achievement: Score on Academic Performance Index 
   Not included: API does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores and student transiency 
Standard Achievement: Share of students that pass Advanced Placement exams with 3 or higher 
   Not included: !t ŜȄŀƳǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŀǊŜ ƴƻǘ ŀŘƳƛƴƛǎǘŜǊŜŘ 
Standard Achievement: Share of students that complete UC/CSU entrance requirements  
   Not included: These requirements are incoƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ  

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 

budgetary and programmatic needs 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1.1 (County) Place EL teachers at each county school to provide 
highly differentiated supplemental ELD instruction to EL 
students enrolled in COE schools 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Base; 
$209K Certificated Salaries & Benefits 
 
LCFF Supp/Con: $25K Certificated Salaries 
& Benefits 

1.2 (County) Provide highly engaging supplemental curricula 
and hands on materials in accordance with best practices 
for alternative education students including science labs, 

SFCOE-Wide: 
Community, 

Court & 

__ALL  
OR: 
__Low Income pupils  X_English 

LCFF Base; 
$169K Supplies 
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math manipulative,  interactive social studies units, art 
supplies,  and other consumables. 

Opportunity 
School 

Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Supp/Con: $39K Supplies 

1.3 (County) Work with SFCOE/USD departments to develop 
data systems that track County metrics, including course 
completion, credit recovery, and completion of educational 
objective. 

SFCOE-Wide 
 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

No additional funds required 

1.1 Provide teachers and site administrators access to and 
professional development on CCSS-aligned curriculum 
materials (including curriculum maps, spirals, lesson plans, 
other guidance/resources to support implementation of the 
CCSS in the pathway language, etc.) to increase equitable 
access to curriculum for students 

1.1.1 Further increase equitable access to curriculum by 
providing additional supports for targeted student 
populations (ELs, Low Income, Foster Youth), including 
but not limited to additional staff to reduce class size, 
additional professional development focused on 
supporting targeted student populations, tiered 
academic supports, additional technology and 
instructional materials 

LEA wide _x_ALL  1.1 43.7M 
Certificated Personnel Salaries 22.3M 

LCFF Base 1.0M 
LCFF SCG 17.4M 
Local Funds / Grants 2.9M 
Title I 0.6M 
Title II 0.3M 

Classified Personnel Salaries 4.2M 
LCFF Base 0.3M 
LCFF SCG 1.0M 
Local Funds / Grants 2.7M 
Title I 0.2M 

Employee Benefits 9.0M 
LCFF Base 0.5M 
LCFF SCG 6.3M 
Local Funds / Grants 1.8M 
Title I 0.3M 
Title II 0.1M 

Books & Supplies 4.6M 
LCFF Base 0.2M 
LCFF SCG 1.2M 
Local Funds / Grants 0.5M 
Title I 0.2M 
Lottery 2.5M 

Services & Other Operating 
Expenses 3.1M 

LCFF Base 0.5M 
LCFF SCG 0.6M 
Local Funds / Grants 0.7M 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
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Title I 1.2M 
 

1.2 Continue implementation of academic RtI (1st cohort in 
SY14-15), to replicate elements of effective base academic 
instruction to all students in all settings (Tier 1); this includes 
the Academic RtI facilitator role that has supported Zone 
schools and intensive schools (not Tier 3 schools) for 
struggling readers 

1.2.1 Provide additional Academic RtI supports for Tier 2 and 
Tier 3 and provides professional development for staff, 
additional classroom resources to support targeted 
student populations 

 
 
 

LEA wide _x_ALL  1.2 10.0M 
Certificated Personnel Salaries 6.3M 

LCFF Base 0.8M 
LCFF SCG 0.1M 
Local Funds / Grants 5.3M 

Classified Personnel Salaries 0.1M 
Local Funds / Grants 0.1M 

Employee Benefits 2.3M 
LCFF Base 0.2M 
LCFF SCG 0.1M 
Local Funds / Grants 2.0M 

Books & Supplies 1.3M 
LCFF Base 0.1M 
Local Funds / Grants 1.2M 

Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

1.3 Ensure access to SBAC and formative assessment results, 
build capacity of staff to synthesize data, incorporate 
learning from data to ensure effective delivery of rigorous 
and engaging content to students 

LEA wide _x_ALL 1.3 18.7M 
Certificated Personnel Salaries 1.7M 

LCFF Base 1.1M 
Local Funds / Grants 0.6M 

Classified Personnel Salaries 5.0M 
LCFF Base 1.2M 
Local Funds / Grants 3.8M 

Employee Benefits 3.0M 
LCFF Base 0.9M 
Local Funds / Grants 2.1M 

Books & Supplies 2.7M 
LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Services & Other Operating 
Expenses 5.8M 

LCFF Base 0.4M 
Local Funds / Grants 5.4M 

 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

1.4 Continue professional development and technical assistance 
on providing students with disabilities specially designed 
instruction in the least restrictive environments (e.g., 

LEA wide _x_ALL 1.4 1.9M 
Certificated Personnel Salaries 0.5M 

LCFF Base 0.4M 
Local Funds / Grants 0.1M 

OR: 
__Low Income pupils  __English 
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Inclusive Practices, Rethink Autism, SOAR, Imagine Learning 
for ELs with IEPs, etc.) 

 

Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_Special 
Education_________ 
 

Classified Personnel Salaries 0.7M 
LCFF Base 0.2M 
Local Funds / Grants 0.5M 

Employee Benefits 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.2M 

Services & Other Operating 
Expenses 0.3M 

Local Funds / Grants 0.3M 
 

1.5 Provide teachers and site administrators professional 
development to consistently and effectively implement 
California English Language Development (ELD) standards in 
tandem with content standards, including both designated 
ELD and integrated ELD during content instruction 

1.5.1 Invest in resources and professional development to 
provide focused support for Spanish-speaking EL 
students to build on their home language assets and 
ensure equitable access to curriculum in order to 
increase English language proficiency/reclassification 
(e.g., if enrolled in language pathway, ongoing data 
discussions to inform instruction that will lead to 
increased achievement in English and Spanish, Spanish to 
English Biliteracy Transfer (SEBT) where students apply 
their developing knowledge of Spanish literacy to English 
literacy, etc.) 

 

LEA wide __ALL 1.5 & 1.6 6.1M 
Certificated Personnel Salaries 3.8M 

LCFF SCG 1.2M 
Local Funds / Grants 1.6M 
Title III 1.0M 

Classified Personnel Salaries 0.4M 
LCFF SCG 0.3M 
Title III 0.1M 

Employee Benefits 1.5M 
LCFF SCG 0.5M 
Local Funds / Grants 0.6M 
Title III 0.4M 

Books & Supplies 0.3M 
LCFF SCG 0.1M 
Local Funds / Grants 0.1M 
Title III 0.1M 

Services & Other Operating 
Expenses 0.1M 

Title III 0.1M 
 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)__________ 
 

1.6 Provide English Learners differentiated instruction and 
appropriate support based on their EL typology (e.g., smaller 
class size, Systematic ELD and integrated ELD in all content 
classes for Newcomer ELs, foundational literacy skills for 
Students with Interrupted Formal Education (SIFE), 
specialized ELD and AVID Excel elective courses for Long-
Term ELs) 

1.6.1 Invest in resources to provide high quality and engaging 
summer programs for English Learners, e.g., summer 
school in the EL Village 

1.6.2 Evaluate and enhance current pathways for ELs, 
including the effective use of instructional resources, 
curriculum maps, technology and other supports 

LEA wide __ALL Additional 1.6 6.5M 
Certificated Personnel Salaries 2.9M 

LCFF SCG 2.9M 
Classified Personnel Salaries 1.3M 

LCFF SCG 1.3M 
Employee Benefits 1.6M 

LCFF SCG 1.6M 
Books & Supplies 0.5M 

LCFF SCG 0.5M 
Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.3M 
 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_________ 
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1.7 Provide tiered level of supports to ensure access to rigorous 
instruction for all, specifically allocation of literacy coaches, 
instructional reform facilitators, assistant principals, in 
addition to the strategic distribution of programs 
aforementioned 

 

LEA wide 
 

_x_ALL 1.7 13.2M 
Certificated Personnel Salaries 7.1M 

LCFF Base 0.4M 
LCFF SCG 5.9M 
Local Funds / Grants 0.1M 
Title II 0.6M 

Classified Personnel Salaries 1.8M 
LCFF SCG 1.3M 
Local Funds / Grants 0.5M 

Employee Benefits 3.0M 
LCFF Base 0.1M 
LCFF SCG 2.4M 
Local Funds / Grants 0.2M 
Title II 0.2M 

Books & Supplies 1.0M 
LCFF SCG 0.1M 
Local Funds / Grants 1.0M 

Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.1M 
Local Funds / Grants 0.1M 

 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino students________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Implementation of Common Core State Standards (CCSS): Implementation of CCSS for all students, including EL 
100% classroom staff will participate in SFUSD/SFCOE professional development regarding strategies and tools to support students to access CCSS. 
100% of SFCOE core academic courses will have been observed by principal to be aligned to Common Core State Standards and ELD standards 
Standard Achievement: Performance on standardized tests 

Student transiency yields a very low percentage of valid scores using annual testing (including SBAC).  SFCOE uses internal assessments (currently 
SRI and IWA) scores as standardized measures of student progress. A majority of long term students (semester or longer) with matched scores will 
demonstrate improvement on local standardized assessments.  

Standard Achievement: Share of students that are college and career ready 
Traditional metrics of college and career readiness are inconsistent with the mission of SFCOE schools, which serve students in educational crisis, 
often for a short term intervention designed to return them to a district placement. SFCOE is developing metrics for course completion, credit 
recovery, and completion of educational objective. 

Standard Achievement: Share of ELs that become English proficient 
   A majority of ELs tested year to year will increase one or more CELDT proficiency levels.  
Standard Achievement: EL reclassification rate 
  A majority of long term students (semester or longer) entering at CELDT levels 4 and 5 will achieve at least one additional reclassification criteria.  
 
Standard Achievement: Share of students determined prepared for college by the Early Assessment Program 
   Not included: EAP exams are inconsistent wƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ 
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Standard Achievement: Score on Academic Performance Index 
   Not included: API does not serve as a reliable measure of school effectiveness due to insufficient number of valid test scores and student transiency 
Standard Achievement: Share of students that pass Advanced Placement exams with 3 or higher 
   Not included: !t ŜȄŀƳǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŀǊŜ ƴƻǘ ŀŘƳƛƴƛǎǘŜǊŜŘ 
Standard Achievement: Share of students that complete UC/CSU entrance requirements  
   Not included: ¢ƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ  

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1.1 (County) Place EL teachers at each county school to provide 
highly differentiated supplemental ELD instruction to EL 
students enrolled in COE schools 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Base; 
$209K Certificated Salaries & Benefits 
 
LCFF Supp/Con: $25K Certificated Salaries 
& Benefits 

1.2 (County) Provide highly engaging supplemental curricula 
and hands on materials in accordance with best practices 
for alternative education students including science labs, 
math manipulative,  interactive social studies units, art 
supplies,  and other consumables. 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

LCFF Base; 
$169K Supplies 
 
LCFF Supp/Con: $39K Supplies 

1.3 (County) Work with SFCOE/USD departments to develop 
data systems that track County metrics, including course 
completion, credit recovery, and completion of educational 
objective. 

SFCOE-Wide 
 

__ALL  
OR: 
__Low Income pupils  X_English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

No additional funds required 
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1.1 Provide teachers and site administrators access to and 
professional development on CCSS-aligned curriculum 
materials (including curriculum maps, spirals, lesson plans, 
other guidance/resources to support implementation of the 
CCSS in the pathway language, etc.) to increase equitable 
access to curriculum for students 

1.1.1 Further increase equitable access to curriculum by 
providing additional supports for targeted student 
populations (ELs, Low Income, Foster Youth), including 
but not limited to additional staff to reduce class size, 
additional professional development focused on 
supporting targeted student populations, tiered 
academic supports, additional technology and 
instructional materials 

LEA wide _x_ALL  1.1 43.7M 
Certificated Personnel Salaries 22.3M 

LCFF Base 1.0M 
LCFF SCG 17.4M 
Local Funds / Grants 2.9M 
Title I 0.6M 
Title II 0.3M 

Classified Personnel Salaries 4.2M 
LCFF Base 0.3M 
LCFF SCG 1.0M 
Local Funds / Grants 2.7M 
Title I 0.2M 

Employee Benefits 9.0M 
LCFF Base 0.5M 
LCFF SCG 6.3M 
Local Funds / Grants 1.8M 
Title I 0.3M 
Title II 0.1M 

Books & Supplies 4.6M 
LCFF Base 0.2M 
LCFF SCG 1.2M 
Local Funds / Grants 0.5M 
Title I 0.2M 
Lottery 2.5M 

Services & Other Operating 
Expenses 3.1M 

LCFF Base 0.5M 
LCFF SCG 0.6M 
Local Funds / Grants 0.7M 
Title I 1.2M 

 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

1.2 Continue implementation of academic RtI (1st cohort in 
SY14-15), to replicate elements of effective base academic 
instruction to all students in all settings (Tier 1); this includes 
the Academic RtI facilitator role that has supported Zone 
schools and intensive schools (not Tier 3 schools) for 
struggling readers 

1.2.1 Provide additional Academic RtI supports for Tier 2 and 
Tier 3 and provides professional development for staff, 
additional classroom resources to support targeted 
student populations 

 
 
 

LEA wide _x_ALL  1.2 10.0M 
Certificated Personnel Salaries 6.3M 

LCFF Base 0.8M 
LCFF SCG 0.1M 
Local Funds / Grants 5.3M 

Classified Personnel Salaries 0.1M 
Local Funds / Grants 0.1M 

Employee Benefits 2.3M 
LCFF Base 0.2M 
LCFF SCG 0.1M 
Local Funds / Grants 2.0M 

Books & Supplies 1.3M 
LCFF Base 0.1M 
Local Funds / Grants 1.2M 

Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
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1.3 Ensure access to SBAC and formative assessment results, 
build capacity of staff to synthesize data, incorporate 
learning from data to ensure effective delivery of rigorous 
and engaging content to students 

LEA wide _x_ALL 1.3 18.7M 
Certificated Personnel Salaries 1.7M 

LCFF Base 1.1M 
Local Funds / Grants 0.6M 

Classified Personnel Salaries 5.0M 
LCFF Base 1.2M 
Local Funds / Grants 3.8M 

Employee Benefits 3.0M 
LCFF Base 0.9M 
Local Funds / Grants 2.1M 

Books & Supplies 2.7M 
LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Services & Other Operating 
Expenses 5.8M 

LCFF Base 0.4M 
Local Funds / Grants 5.4M 

 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 
 

1.4 Continue professional development and technical assistance 
on providing students with disabilities specially designed 
instruction in the least restrictive environments (e.g., 
Inclusive Practices, Rethink Autism, SOAR, Imagine Learning 
for ELs with IEPs, etc.) 

 

LEA wide _x_ALL 1.4 1.9M 
Certificated Personnel Salaries 0.5M 

LCFF Base 0.4M 
Local Funds / Grants 0.1M 

Classified Personnel Salaries 0.7M 
LCFF Base 0.2M 
Local Funds / Grants 0.5M 

Employee Benefits 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.2M 

Services & Other Operating 
Expenses 0.3M 

Local Funds / Grants 0.3M 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_Special 
Education_________ 
 

1.5 Provide teachers and site administrators professional 
development to consistently and effectively implement 
California English Language Development (ELD) standards in 
tandem with content standards, including both designated 
ELD and integrated ELD during content instruction 

1.5.1 Invest in resources and professional development to 
provide focused support for Spanish-speaking EL 
students to build on their home language assets and 
ensure equitable access to curriculum in order to 
increase English language proficiency/reclassification 
(e.g., if enrolled in language pathway, ongoing data 
discussions to inform instruction that will lead to 
increased achievement in English and Spanish, Spanish to 
English Biliteracy Transfer (SEBT) where students apply 

LEA wide __ALL 1.5 & 1.6 6.1M 
Certificated Personnel Salaries 3.8M 

LCFF SCG 1.2M 
Local Funds / Grants 1.6M 
Title III 1.0M 

Classified Personnel Salaries 0.4M 
LCFF SCG 0.3M 
Title III 0.1M 

Employee Benefits 1.5M 
LCFF SCG 0.5M 
Local Funds / Grants 0.6M 
Title III 0.4M 

Books & Supplies 0.3M 
LCFF SCG 0.1M 
Local Funds / Grants 0.1M 
Title III 0.1M 

Services & Other Operating 0.1M 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)__________ 
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their developing knowledge of Spanish literacy to English 
literacy, etc.) 

 

Expenses 
Title III 0.1M 

 

1.6 Provide English Learners differentiated instruction and 
appropriate support based on their EL typology (e.g., smaller 
class size, Systematic ELD and integrated ELD in all content 
classes for Newcomer ELs, foundational literacy skills for 
Students with Interrupted Formal Education (SIFE), 
specialized ELD and AVID Excel elective courses for Long-
Term ELs) 

1.6.1 Invest in resources to provide high quality and engaging 
summer programs for English Learners, e.g., summer 
school in the EL Village 

1.6.2 Evaluate and enhance current pathways for ELs, 
including the effective use of instructional resources, 
curriculum maps, technology and other supports 

 

LEA wide __ALL Additional 1.6 6.5M 
Certificated Personnel Salaries 2.9M 

LCFF SCG 2.9M 
Classified Personnel Salaries 1.3M 

LCFF SCG 1.3M 
Employee Benefits 1.6M 

LCFF SCG 1.6M 
Books & Supplies 0.5M 

LCFF SCG 0.5M 
Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.3M 
 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)_________ 
 

1.7 Provide tiered level of supports to ensure access to rigorous 
instruction for all, specifically allocation of literacy coaches, 
instructional reform facilitators, assistant principals, in 
addition to the strategic distribution of programs 
aforementioned 

 

LEA wide 
 

_x_ALL 
1.7 13.2M 
Certificated Personnel Salaries 7.1M 

LCFF Base 0.4M 
LCFF SCG 5.9M 
Local Funds / Grants 0.1M 
Title II 0.6M 

Classified Personnel Salaries 1.8M 
LCFF SCG 1.3M 
Local Funds / Grants 0.5M 

Employee Benefits 3.0M 
LCFF Base 0.1M 
LCFF SCG 2.4M 
Local Funds / Grants 0.2M 
Title II 0.2M 

Books & Supplies 1.0M 
LCFF SCG 0.1M 
Local Funds / Grants 1.0M 

Services & Other Operating 
Expenses 0.3M 

LCFF SCG 0.1M 
Local Funds / Grants 0.1M 

 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino students________ 
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GOAL: 2. Ensure Safe & Supportive Schools for All Students 

Related State and/or Local Priorities: 

1_x_  2__  3_  4__  5_x_ 6_x  7__  8__ 

COE only:  9_x_  10_x_ 

Local : Specify _____________________ 

Identified Need: 
Our students need access to safe and supportive learning environments, including differentiated behavioral supports and 
safe and clean facilities 

Goal Applies to: 
Schools:   LEA-wide 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Student Engagement: School attendance rates 
   80% of students will be in attendance on a daily average 
Student Engagement: Chronic absenteeism rates 
   The chronic absentee rate for SFCOE schools will be reduced by 1% 
Student Engagement: Middle school dropout rates 
   SFCOE Schools do not generate a Middle School dropout rate because no students are enrolled for the full duration of middle school.  
Student Engagement: High school dropout rates 
   SFCOE Schools do not generate a high school dropout rate because no cohort of students is enrolled for the full duration of high school. 
Student Engagement: High school graduation rates 
   SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students is enrolled for the full duration of high 
school. 
Student Engagement: Other Local Measures 
 30% of foster youth will receive a formal mentor 
 100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wellness clinic and nursing 
services on site.  
    
School Climate: Student suspension rates 
   Reduce disproportionate suspensions of African American and Latino students (% of total suspensions district-wide)  
   Reduce rate of out-of-class referrals 
  CORE: Student Culture and Climate Surveys for CORE (includes SEL) This year is a field test ς will include for next year 
School Climate: Student expulsion rates 
    The student expulsion rate will remain at 0% at County Schools 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 



31 

 

C2.1. Increase staffing ratio of head counselors, school 
psychologists, and school nurses at sites serving the majority 
of expelled and foster youth. Staff provide counseling, 
academic and social-emotional development support and 
case management to COE students.  
 
In addition to direct services, staff coordinate services with 
SF Child welfare and Juvenile probation, including sharing 
information such as health and education records (as 
appropriate) and coordinating placement. 

SFCOE Wide 
Community, 

Opportunity, & 
Court School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient  
_X_Other Subgroups: Expelled 
 

LCFF Base 
$179K 
Certificated Salaries and Benefits 
 
LCFF Supp/Con: 
$200K 
Certificated Salaries and Benefits 

C2.2        Provide comprehensive, licensed on-site childcare to 
pregnant and parenting teens.  

SFCOE 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups: Teen Parents  

LCFF Base: 
$141K Services 
 
Title 1- Neglected 
$85k Services 
 

2.1.1.1 For foster youth: Establish policy and data infrastructure 
necessary to support and monitor educational success: 
a) Work with CDE, county child welfare, and probation 

agencies, and SFUSD Foster Youth Services (FYS) 
program to obtain, share, and analyze data to 
accurately identify foster youth and track progress on 
all required metrics. 

b) Develop truancy policies that take account of the 
unique needs of and legal requirements for foster 
youth.  

SFCOE/SFUSD 
__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 
Subgroups:(Specify)  

SFUSD Funds: 
Foster Youth 
2.1.1.1 & 2.2.1 
Certificated Personnel Salaries 
LCFF SCG: 0.1M 
 

2.3.1 For foster youth: Hire or assign, train, and supervise 
sufficient school liaison staff and district level oversight staff 
to ensure district and school site staff are informed about 
and implement all laws and district policies affecting foster 
youth. 

a) Collaborate with schools, child welfare and probation 
agencies, school sites and FYS district level staff to 
reduce school transfers and absenteeism. 

b) Ensure priority access for foster youth to tutoring and 
other academic and social/emotional supports (such 

SFCOE/SFUSD 
__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 
Subgroups:(Specify)  

2.3.1 0.4M 
Certificated Personnel Salaries 0.2M 

LCFF SCG 0.2M 
Employee Benefits 0.1M 

LCFF SCG 0.1M 
Services & Other Operating Expenses 0.2M 

LCFF SCG 0.2M 
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as Positive Behavioral Intervention and Supports 
(“PBIS”), Restorative Practices (“RP”), school social 
workers/mental health counselors, mentoring), 
afterschool and summer enrichment programs, and 
extracurricular activities. 

c) Connect every foster youth with a supportive adult at 
school 

2.1 Continue implementation of behavioral RtI (3rd cohort in SY14-
15), to replicate elements of effective social-emotional supports to 
all students in all settings (Tier 1). This includes investing in 
targeted resources, professional development and leveraging the 
Behavioral Action Teams to focus on the following: Restorative 
Practices, Positive Behavior Incentive System (PBIS), Culturally and 
Linguistically Relevant Pedagogy, Identity Safe Classrooms 

2.1.1 Continue to develop infrastructure (data, processes, policies) 
to both deploy Behavioral RtI supports effectively 

SFCOE/SFUSD _x_ALL  2.1 17.0M 
Certificated Personnel Salaries 9.0M 

LCFF Base 0.6M 
LCFF SCG 7.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 1.7M 

Classified Personnel Salaries 2.2M 
LCFF Base 0.4M 
LCFF SCG 1.7M 
Local Funds / Grants 0.1M 

Employee Benefits 3.0M 
LCFF Base 0.2M 
LCFF SCG 2.1M 
Local Funds / Grants 0.7M 

Books & Supplies 0.3M 
LCFF Base 0.1M 
LCFF SCG 0.2M 
Title I 0.1M 

Services & Other Operating 
Expenses 1.5M 

LCFF Base 0.4M 
LCFF SCG 0.8M 
Local Funds / Grants 0.3M 
Title I 0.1M 

 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
 

2.2 Provide additional professional development to staff to further 
implementation of Tier 2 and Tier 3 of behavioral RtI which 
provides differentiated supports to students. This includes 
investing in targeted resources, professional development and 
leveraging the Behavioral Action Teams to focus on the following: 
Extreme Behavior Triage (Behavior Specialists), Trauma Informed 
Practices, Crisis Prevention and Intervention, Enhanced 504 
Program 

2.2.1 For foster youth: Ensure LEA foster youth liaison (Ed Code 
48853.5) and district level oversight staff have adequate time, 
knowledge, trauma-informed training, and resources to meet 
the needs of foster youth. 

SFCOE/SFUSD _x_ALL 2.2 48.5M 
Certificated Personnel Salaries 11.7M 

LCFF Base 1.0M 
LCFF SCG 1.4M 
Restricted Federal Funds 0.1M 
Restricted State Funds 0.2M 
Local Funds / Grants 7.2M 
MEDI-CAL 0.7M 
SFCSD: CDC 0.3M 
ASES 0.3M 
21st Century 0.5M 

Classified Personnel Salaries 4.8M 
LCFF Base 0.7M 
LCFF SCG 0.7M 
Local Funds / Grants 1.4M 

OR: 
__Low Income pupils  
__English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
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MEDI-CAL 0.1M 
SFCSD: CDC 0.1M 
ASES 1.1M 
21st Century 0.5M 

Employee Benefits 6.4M 
LCFF Base 1.1M 
LCFF SCG 0.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 3.3M 
MEDI-CAL 0.3M 
SFCSD: CDC 0.1M 
ASES 0.5M 
21st Century 0.3M 

Books & Supplies 0.5M 
LCFF Base 0.1M 
Local Funds / Grants 0.1M 
ASES 0.1M 
21st Century 0.3M 

Services & Other Operating 
Expenses 24.8M 

LCFF Base 0.4M 
Restricted State Funds 0.1M 
Local Funds / Grants 9.1M 
SFCSD: CDC 0.6M 
ASES 8.5M 
21st Century 6.2M 

 

2.3 Provide tiered level of supports to ensure safe and supportive 
schools, specifically allocation of nurses, psychologists, behavior 
specialists, in addition to the strategic distribution of programs 
aforementioned 

2.3.1 For English Learners: Provide professional development 
focused on social emotional and cultural awareness for staff 
working with ELs and help Newcomer ELs transition into our 
school system by providing services and/or referrals for 
emotional support and psychological counseling through site 
based Wellness Centers. 

 
 

SFCOE/SFUSD _x_ALL 2.3 7.2M 
Certificated Personnel Salaries 4.6M 

LCFF SCG 4.6M 
Classified Personnel Salaries 1.1M 

LCFF Base 1.0M 
LCFF SCG 0.1M 

Employee Benefits 1.4M 
LCFF SCG 1.4M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

OR: 
_x_Low Income pupils  
_x_English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American, Latino 
students_________________ 
 

2.4 Maintain and expand work of Access and Equity Department, 
including African-American Achievement and Leadership Initiative, 
emphasizing building community trust, reducing implicit bias and 
reinforcing positive assets 

2.4.1 Support the infrastructure for AAALI, including a Special 

SFCOE/SFUSD _x_ALL 2.4 1.3M 
Certificated Personnel Salaries 0.6M 

LCFF SCG 0.6M 
Classified Personnel Salaries 0.2M 

LCFF SCG 0.1M 
Title I 0.1M 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
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Assistant, Parent & Community Coordinator, Coach for African 
American Postsecondary Success, substitute support for sites 
with high staff absences, additional contracted services for 
Out-of-School Time and develop a school site innovation fund 
to foster successful practices that support Access & Equity for 
African American students 

 

__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American students _________ 
 

Employee Benefits 0.3M 
LCFF SCG 0.2M 
Title I 0.1M 

Books & Supplies 0.1M 
LCFF SCG 0.1M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

2.5 Ensure students have access to safe and clean facilities and 
transportation and access to healthy food and nutrition 

SFCOE/SFUSD _x_ALL 2.5 87.2M 
Capital Outlay 0.3M 

Restricted State Funds 0.1M 
Local Funds / Grants 0.1M 
Prop 39: Clean Energy 0.1M 

Classified Personnel Salaries 38.0M 
LCFF Base 22.2M 
Restricted Federal Funds 5.0M 
Restricted State Funds 10.4M 
Local Funds / Grants 0.3M 
Prop 39: Clean Energy 0.1M 

Employee Benefits 20.2M 
LCFF Base 11.9M 
Restricted Federal Funds 2.9M 
Restricted State Funds 5.3M 
Local Funds / Grants 0.1M 

Books & Supplies 14.0M 
LCFF Base 0.6M 
Restricted Federal Funds 11.5M 
Restricted State Funds 1.5M 
Local Funds / Grants 0.3M 

Services & Other Operating Expenses 14.7M 
LCFF Base 10.7M 
Restricted Federal Funds 1.3M 
Restricted State Funds 2.5M 
Local Funds / Grants 0.3M 

 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify) Expelled 
students__________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Student Engagement: School attendance rates 
   80% of students will be in attendance on a daily average 
Student Engagement: Chronic absenteeism rates 
   The chronic absentee rate for SFCOE schools will be reduced by 1% 
Student Engagement: Middle school dropout rates 
   SFCOE Schools do not generate a Middle School dropout rate because no students are enrolled for the full duration of middle school.  
Student Engagement: High school dropout rates 
   SFCOE Schools do not generate a high school dropout rate because no cohort of students is enrolled for the full duration of high school. 
Student Engagement: High school graduation rates 
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   SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students is enrolled for the full duration of high 
school. 
Student Engagement: Other Local Measures 
 30% of foster youth will receive a formal mentor 
 100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wellness clinic and nursing 
services on site.  
    
School Climate: Student suspension rates 
   Reduce disproportionate suspensions of African American and Latino students (% of total suspensions district-wide)  
   Reduce rate of out-of-class referrals 
  CORE: Student Culture and Climate Surveys for CORE (includes SEL) This year is a field test ς will include for next year 
School Climate: Student expulsion rates 
    The student expulsion rate will remain at 0% at County Schools 

 
Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C2.1. Increase staffing ratio of head counselors, school 
psychologists, and school nurses at sites serving the majority 
of expelled and foster youth. Staff provide counseling, 
academic and social-emotional development support and 
case management to COE students.  

 
In addition to direct services, staff coordinate services with 
SF Child welfare and Juvenile probation, including sharing 
information such as health and education records (as 
appropriate) and coordinating placement. 

SFCOE Wide 
Community, 

Opportunity, & 
Court School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient  
_X_Other Subgroups: Expelled 
 

LCFF Base 
$179K 
Certificated Salaries and Benefits 
 
LCFF Supp/Con: 
$200K 
Certificated Salaries and Benefits 

C2.2        Provide comprehensive, licensed on-site childcare to 
pregnant and parenting teens.  

SFCOE 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups: Teen Parents  

LCFF Base: 
$141K Services 
 
Title 1- Neglected 
$85k Services 
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2.5.1.1 For foster youth: Establish policy and data infrastructure 
necessary to support and monitor educational success: 
c) Work with CDE, county child welfare, and probation 

agencies, and SFUSD Foster Youth Services (FYS) 
program to obtain, share, and analyze data to 
accurately identify foster youth and track progress on 
all required metrics. 

d) Develop truancy policies that take account of the 
unique needs of and legal requirements for foster 
youth.  

SFCOE/SFUSD 
__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 
Subgroups:(Specify)  

SFUSD Funds: 
Foster Youth 
2.1.1.1 & 2.2.1 
Certificated Personnel Salaries 
LCFF SCG: 0.1M 
 

2.3.1 For foster youth: Hire or assign, train, and supervise 
sufficient school liaison staff and district level oversight staff 
to ensure district and school site staff are informed about 
and implement all laws and district policies affecting foster 
youth. 

d) Collaborate with schools, child welfare and probation 
agencies, school sites and FYS district level staff to 
reduce school transfers and absenteeism. 

e) Ensure priority access for foster youth to tutoring and 
other academic and social/emotional supports (such 
as Positive Behavioral Intervention and Supports 
(“PBIS”), Restorative Practices (“RP”), school social 
workers/mental health counselors, mentoring), 
afterschool and summer enrichment programs, and 
extracurricular activities. 

f) Connect every foster youth with a supportive adult at 
school 

SFCOE/SFUSD 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 
Subgroups:(Specify)  

2.3.1 0.4M 
Certificated Personnel Salaries 0.2M 

LCFF SCG 0.2M 
Employee Benefits 0.1M 

LCFF SCG 0.1M 
Services & Other Operating Expenses 0.2M 

LCFF SCG 0.2M 
 

2.1 Continue implementation of behavioral RtI (3rd cohort in SY14-15), 
to replicate elements of effective social-emotional supports to all 
students in all settings (Tier 1). This includes investing in targeted 
resources, professional development and leveraging the Behavioral 
Action Teams to focus on the following: Restorative Practices, 
Positive Behavior Incentive System (PBIS), Culturally and 
Linguistically Relevant Pedagogy, Identity Safe Classrooms 

2.1.1 Continue to develop infrastructure (data, processes, policies) 
to both deploy Behavioral RtI supports effectively 

2.1.1.1 For foster youth: Maintain policy and data infrastructure 
necessary to support and monitor educational success: 

LEA wide _x_ALL  2.1 17.0M 
Certificated Personnel Salaries 9.0M 

LCFF Base 0.6M 
LCFF SCG 7.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 1.7M 

Classified Personnel Salaries 2.2M 
LCFF Base 0.4M 
LCFF SCG 1.7M 
Local Funds / Grants 0.1M 

Employee Benefits 3.0M 
LCFF Base 0.2M 
LCFF SCG 2.1M 
Local Funds / Grants 0.7M 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
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a) Work with CDE, county child welfare, and probation 
agencies, and SFUSD Foster Youth Services (FYS) 
program to obtain, share, and analyze data to 
accurately identify foster youth and track progress on 
all required metrics 

b) Support truancy policies that take account of the 
unique needs of and legal requirements for foster 
youth 

 
 
 

Books & Supplies 0.3M 
LCFF Base 0.1M 
LCFF SCG 0.2M 
Title I 0.1M 

Services & Other Operating 
Expenses 1.5M 

LCFF Base 0.4M 
LCFF SCG 0.8M 
Local Funds / Grants 0.3M 
Title I 0.1M 

 

2.2 Provide additional professional development to staff to further 
implementation of Tier 2 and Tier 3 of behavioral RtI which 
provides differentiated supports to students. This includes 
investing in targeted resources, professional development and 
leveraging the Behavioral Action Teams to focus on the following: 
Extreme Behavior Triage (Behavior Specialists), Trauma Informed 
Practices, Crisis Prevention and Intervention, Enhanced 504 
Program 

2.2.1 For foster youth: Continue to ensure LEA foster youth liaison 
(Ed Code 48853.5) and district level oversight staff have 
adequate time, knowledge, trauma-informed training, and 
resources to meet the needs of foster youth. 

 

LEA wide _x_ALL 2.2 48.5M 
Certificated Personnel Salaries 11.7M 

LCFF Base 1.0M 
LCFF SCG 1.4M 
Restricted Federal Funds 0.1M 
Restricted State Funds 0.2M 
Local Funds / Grants 7.2M 
MEDI-CAL 0.7M 
SFCSD: CDC 0.3M 
ASES 0.3M 
21st Century 0.5M 

Classified Personnel Salaries 4.8M 
LCFF Base 0.7M 
LCFF SCG 0.7M 
Local Funds / Grants 1.4M 
MEDI-CAL 0.1M 
SFCSD: CDC 0.1M 
ASES 1.1M 
21st Century 0.5M 

Employee Benefits 6.4M 
LCFF Base 1.1M 
LCFF SCG 0.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 3.3M 
MEDI-CAL 0.3M 
SFCSD: CDC 0.1M 
ASES 0.5M 
21st Century 0.3M 

Books & Supplies 0.5M 
LCFF Base 0.1M 
Local Funds / Grants 0.1M 
ASES 0.1M 
21st Century 0.3M 

Services & Other Operating 24.8M 

OR: 
__Low Income pupils  
__English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
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Expenses 
LCFF Base 0.4M 
Restricted State Funds 0.1M 
Local Funds / Grants 9.1M 
SFCSD: CDC 0.6M 
ASES 8.5M 
21st Century 6.2M 

 

2.3 Provide tiered level of supports to ensure safe and supportive 
schools, specifically allocation of nurses, psychologists, behavior 
specialists, in addition to the strategic distribution of programs 
aforementioned 

2.3.1 For English Learners: Provide professional development 
focused on social emotional and cultural awareness for staff 
working with ELs and help Newcomer ELs transition into our 
school system by providing services and/or referrals for 
emotional support and psychological counseling through site 
based Wellness Centers. 

LEA wide _x_ALL 2.3 7.2M 
Certificated Personnel Salaries 4.6M 

LCFF SCG 4.6M 
Classified Personnel Salaries 1.1M 

LCFF Base 1.0M 
LCFF SCG 0.1M 

Employee Benefits 1.4M 
LCFF SCG 1.4M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

OR: 
_x_Low Income pupils  
_x_English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American, Latino 
students_______ 
 

2.4 Maintain and expand work of Access and Equity Department, 
including African-American Achievement and Leadership Initiative, 
emphasizing building community trust, reducing implicit bias and 
reinforcing positive assets 

2.4.1 Support the infrastructure for AAALI, including a Special 
Assistant and effective supports to further successful practices 
that support Access & Equity for African American students 

 

LEA wide _x_ALL 2.4 1.3M 
Certificated Personnel Salaries 0.6M 

LCFF SCG 0.6M 
Classified Personnel Salaries 0.2M 

LCFF SCG 0.1M 
Title I 0.1M 

Employee Benefits 0.3M 
LCFF SCG 0.2M 
Title I 0.1M 

Books & Supplies 0.1M 
LCFF SCG 0.1M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American students _________ 
 

2.5 Ensure students have access to safe and clean facilities and 
transportation and access to healthy food and nutrition  

LEA wide _x_ALL 2.5 87.2M 
Capital Outlay 0.3M 

Restricted State Funds 0.1M 
Local Funds / Grants 0.1M 
Prop 39: Clean Energy 0.1M 

Classified Personnel Salaries 38.0M 
LCFF Base 22.2M 
Restricted Federal Funds 5.0M 
Restricted State Funds 10.4M 
Local Funds / Grants 0.3M 
Prop 39: Clean Energy 0.1M 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
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 Employee Benefits 20.2M 
LCFF Base 11.9M 
Restricted Federal Funds 2.9M 
Restricted State Funds 5.3M 
Local Funds / Grants 0.1M 

Books & Supplies 14.0M 
LCFF Base 0.6M 
Restricted Federal Funds 11.5M 
Restricted State Funds 1.5M 
Local Funds / Grants 0.3M 

Services & Other Operating Expenses 14.7M 
LCFF Base 10.7M 
Restricted Federal Funds 1.3M 
Restricted State Funds 2.5M 
Local Funds / Grants 0.3M 

 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify) Expelled 
students__________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Student Engagement: School attendance rates 
   80% of students will be in attendance on a daily average 
Student Engagement: Chronic absenteeism rates 
   The chronic absentee rate for SFCOE schools will be reduced by 1% 
Student Engagement: Middle school dropout rates 
   SFCOE Schools do not generate a Middle School dropout rate because no students are enrolled for the full duration of middle school.  
Student Engagement: High school dropout rates 
   SFCOE Schools do not generate a high school dropout rate because no cohort of students is enrolled for the full duration of high school. 
Student Engagement: High school graduation rates 
   SFCOE Schools do not generate a traditional high school graduation rate because no cohort of students is enrolled for the full duration of high 
school. 
Student Engagement: Other Local Measures 
 30% of foster youth will receive a formal mentor 
 100% of county school students (who are the majority of SFCOE foster and expelled youth) will receive enhanced wellness clinic and nursing 
services on site.  
    
School Climate: Student suspension rates 
   Reduce disproportionate suspensions of African American and Latino students (% of total suspensions district-wide)  
   Reduce rate of out-of-class referrals 
  CORE: Student Culture and Climate Surveys for CORE (includes SEL) This year is a field test ς will include for next year 
School Climate: Student expulsion rates 
    The student expulsion rate will remain at 0% at County Schools 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 
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Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C2.2. Increase staffing ratio of head counselors, school 
psychologists, and school nurses at sites serving the majority 
of expelled and foster youth. Staff provide counseling, 
academic and social-emotional development support and 
case management to COE students.  
 
In addition to direct services, staff coordinate services with 
SF Child welfare and Juvenile probation, including sharing 
information such as health and education records (as 
appropriate) and coordinating placement. 

SFCOE Wide 
Community, 

Opportunity, & 
Court School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient  
_X_Other Subgroups: Expelled 
 

LCFF Base 
$179K 
Certificated Salaries and Benefits 
 
LCFF Supp/Con: 
$200K 
Certificated Salaries and Benefits 

C2.2        Provide comprehensive, licensed on-site childcare to 
pregnant and parenting teens.  

SFCOE 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups: Teen Parents  

LCFF Base: 
$141K Services 
 
Title 1- Neglected 
$85k Services 
 

2.1.1.2 For foster youth: Establish policy and data infrastructure 
necessary to support and monitor educational success: 
e) Work with CDE, county child welfare, and probation 

agencies, and SFUSD Foster Youth Services (FYS) 
program to obtain, share, and analyze data to 
accurately identify foster youth and track progress on 
all required metrics. 

f) Develop truancy policies that take account of the 
unique needs of and legal requirements for foster 
youth.  

SFCOE/SFUSD 
__ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 
Subgroups:(Specify)  

SFUSD Funds: 
Foster Youth 
2.1.1.1 & 2.2.1 
Certificated Personnel Salaries 
LCFF SCG: 0.1M 
 

2.3.1 For foster youth: Hire or assign, train, and supervise 
sufficient school liaison staff and district level oversight staff 
to ensure district and school site staff are informed about 
and implement all laws and district policies affecting foster 
youth. 

g) Collaborate with schools, child welfare and probation 
agencies, school sites and FYS district level staff to 

SFCOE/SFUSD __ALL  
OR: 
__Low Income pupils  
__English Learners 
_X_Foster Youth  
__Redesignated fluent English 
proficient _Other 

2.3.1 0.4M 
Certificated Personnel Salaries 0.2M 

LCFF SCG 0.2M 
Employee Benefits 0.1M 

LCFF SCG 0.1M 
Services & Other Operating Expenses 0.2M 

LCFF SCG 0.2M 
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reduce school transfers and absenteeism. 
h) Ensure priority access for foster youth to tutoring and 

other academic and social/emotional supports (such 
as Positive Behavioral Intervention and Supports 
(“PBIS”), Restorative Practices (“RP”), school social 
workers/mental health counselors, mentoring), 
afterschool and summer enrichment programs, and 
extracurricular activities. 

i) Connect every foster youth with a supportive adult at 
school 

Subgroups:(Specify)  

2.1 Continue implementation of behavioral RtI (3rd cohort in SY14-15), 
to replicate elements of effective social-emotional supports to all 
students in all settings (Tier 1). This includes investing in targeted 
resources, professional development and leveraging the Behavioral 
Action Teams to focus on the following: Restorative Practices, 
Positive Behavior Incentive System (PBIS), Culturally and 
Linguistically Relevant Pedagogy, Identity Safe Classrooms 

2.1.1 Continue to develop infrastructure (data, processes, policies) 
to both deploy Behavioral RtI supports effectively 

2.1.1.1 For foster youth: Maintain policy and data infrastructure 
necessary to support and monitor educational success: 
c) Work with CDE, county child welfare, and probation 

agencies, and SFUSD Foster Youth Services (FYS) 
program to obtain, share, and analyze data to 
accurately identify foster youth and track progress on 
all required metrics 

d) Support truancy policies that take account of the 
unique needs of and legal requirements for foster 
youth 

 

LEA wide _x_ALL  2.1 17.0M 
Certificated Personnel Salaries 9.0M 

LCFF Base 0.6M 
LCFF SCG 7.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 1.7M 

Classified Personnel Salaries 2.2M 
LCFF Base 0.4M 
LCFF SCG 1.7M 
Local Funds / Grants 0.1M 

Employee Benefits 3.0M 
LCFF Base 0.2M 
LCFF SCG 2.1M 
Local Funds / Grants 0.7M 

Books & Supplies 0.3M 
LCFF Base 0.1M 
LCFF SCG 0.2M 
Title I 0.1M 

Services & Other Operating 
Expenses 1.5M 

LCFF Base 0.4M 
LCFF SCG 0.8M 
Local Funds / Grants 0.3M 
Title I 0.1M 

 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)_________
_______________ 
 

2.2 Provide additional professional development to staff to further 
implementation of Tier 2 and Tier 3 of behavioral RtI which 
provides differentiated supports to students. This includes 
investing in targeted resources, professional development and 
leveraging the Behavioral Action Teams to focus on the following: 
Extreme Behavior Triage (Behavior Specialists), Trauma Informed 
Practices, Crisis Prevention and Intervention, Enhanced 504 
Program 

LEA wide _x_ALL 2.2 48.5M 
Certificated Personnel Salaries 11.7M 

LCFF Base 1.0M 
LCFF SCG 1.4M 
Restricted Federal Funds 0.1M 
Restricted State Funds 0.2M 
Local Funds / Grants 7.2M 
MEDI-CAL 0.7M 
SFCSD: CDC 0.3M 
ASES 0.3M 

OR: 
__Low Income pupils  
__English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient __Other 
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2.2.1 For foster youth: Continue to ensure LEA foster youth liaison 
(Ed Code 48853.5) and district level oversight staff have 
adequate time, knowledge, trauma-informed training, and 
resources to meet the needs of foster youth. 

 

Subgroups:(Specify)_________
_______________ 
 
 

21st Century 0.5M 
Classified Personnel Salaries 4.8M 

LCFF Base 0.7M 
LCFF SCG 0.7M 
Local Funds / Grants 1.4M 
MEDI-CAL 0.1M 
SFCSD: CDC 0.1M 
ASES 1.1M 
21st Century 0.5M 

Employee Benefits 6.4M 
LCFF Base 1.1M 
LCFF SCG 0.5M 
Restricted State Funds 0.1M 
Local Funds / Grants 3.3M 
MEDI-CAL 0.3M 
SFCSD: CDC 0.1M 
ASES 0.5M 
21st Century 0.3M 

Books & Supplies 0.5M 
LCFF Base 0.1M 
Local Funds / Grants 0.1M 
ASES 0.1M 
21st Century 0.3M 

Services & Other Operating 
Expenses 24.8M 

LCFF Base 0.4M 
Restricted State Funds 0.1M 
Local Funds / Grants 9.1M 
SFCSD: CDC 0.6M 
ASES 8.5M 
21st Century 6.2M 

 

2.3 Provide tiered level of supports to ensure safe and supportive 
schools, specifically allocation of nurses, psychologists, behavior 
specialists, in addition to the strategic distribution of programs 
aforementioned 

2.3.1 For English Learners: Provide professional development 
focused on social emotional and cultural awareness for staff 
working with ELs and help Newcomer ELs transition into our 
school system by providing services and/or referrals for 
emotional support and psychological counseling through site 
based Wellness Centers. 

 

LEA wide _x_ALL 2.3 7.2M 
Certificated Personnel Salaries 4.6M 

LCFF SCG 4.6M 
Classified Personnel Salaries 1.1M 

LCFF Base 1.0M 
LCFF SCG 0.1M 

Employee Benefits 1.4M 
LCFF SCG 1.4M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

OR: 
_x_Low Income pupils  
_x_English Learners 
_x_Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American, Latino 
students__________________
_____ 
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2.4 Maintain and expand work of Access and Equity Department, 
including African-American Achievement and Leadership Initiative, 
emphasizing building community trust, reducing implicit bias and 
reinforcing positive assets 

2.4.1 Support the infrastructure for AAALI, including a Special 
Assistant and effective supports to further successful practices 
that support Access & Equity for African American students 

 

LEA wide _x_ALL 2.4 1.3M 
Certificated Personnel Salaries 0.6M 

LCFF SCG 0.6M 
Classified Personnel Salaries 0.2M 

LCFF SCG 0.1M 
Title I 0.1M 

Employee Benefits 0.3M 
LCFF SCG 0.2M 
Title I 0.1M 

Books & Supplies 0.1M 
LCFF SCG 0.1M 

Services & Other Operating 
Expenses 0.2M 

LCFF SCG 0.2M 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify)_African 
American students _________ 
 

2.5 Ensure students have access to safe and clean facilities and 
transportation and access to healthy food and nutrition 

LEA wide _x_ALL 2.5 87.2M 
Capital Outlay 0.3M 

Restricted State Funds 0.1M 
Local Funds / Grants 0.1M 
Prop 39: Clean Energy 0.1M 

Classified Personnel Salaries 38.0M 
LCFF Base 22.2M 
Restricted Federal Funds 5.0M 
Restricted State Funds 10.4M 
Local Funds / Grants 0.3M 
Prop 39: Clean Energy 0.1M 

Employee Benefits 20.2M 
LCFF Base 11.9M 
Restricted Federal Funds 2.9M 
Restricted State Funds 5.3M 
Local Funds / Grants 0.1M 

Books & Supplies 14.0M 
LCFF Base 0.6M 
Restricted Federal Funds 11.5M 
Restricted State Funds 1.5M 
Local Funds / Grants 0.3M 

Services & Other Operating Expenses 14.7M 
LCFF Base 10.7M 
Restricted Federal Funds 1.3M 
Restricted State Funds 2.5M 
Local Funds / Grants 0.3M 

 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)__________________
______ 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient _x_Other 
Subgroups:(Specify) Expelled 
students__________ 
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GOAL: 3. Ensure All Students are College & Career Ready 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_  6__  7_x  8_x 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: Our students need to graduate ready to navigate and engage in a 21st century global society 

Goal Applies to: 
Schools:   LEA-wide 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Course Access: Student access and enrollment in all required areas of study 
100% of students will have access to all required coursed for graduation on site, by master schedule 
100% of EL students will receive targeted ELL instruction 
Course Access: Programs and Services developed and provided to unduplicated pupils 
100% of students will receive an Advisory or Life Skills curriculum. 
100% of long term students will participate in supplemental services eg tutoring, counseling, extended day, case management, wellness, etc. 
Course Access: Programs and Services developed and provided to individuals with exceptional needs 
 90% of special needs students’ enrolled in full day program will receive instruction in small classes (average below 10) in all academic subjects. 
Other Student Outcomes: Other indicators of student performance in required areas of study. May include performance on other exams. 
   50% of students enrolled for a full quarter will earn at least 15 credits per quarter 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

3.1 Increase teacher to student ratios at all county schools 
from district average of 30:1 to County average of 15:1 
to provide small class sizes and intensive intervention 
across all schools. 

SFCOE-Wide: 
Community, 

Opportunity & 
Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_  

LCFF Supp/Con:  
$176K Certificated Salaries and Benefits 
 
LCFF Base: 
$951K Certificated Salaries and Benefits 

3.2 Increase EL and Special Ed staffing at all County sites to 
provide intensive push in, pull out, and co-teaching 
support as needed. 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent 
English proficient _X_Other 
Subgroups:(Specify)_Special Needs 

LCFF Supp/Con:  
$25K Certificated Salaries and Benefits 
 
Special Ed: 
$494K 
Certificated Salaries and Benefits 
 
$256K Classified Salaries and Benefits 
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3.1 Ensure baseline college preparation and access for all 
students, including completion of A-G course sequence and 
supervision of A-G course submittal process, by offering 
multiple credit recovery options, 9th grade bridge / 
transition program, producing student data reports, 
professional development for counselors, and targeted site 
support  

SFUSD/SFCOE _x_ALL  3.1 7.5M 
Certificated Personnel Salaries 4.1M 

LCFF Base 1.1M 
LCFF SCG 1.0M 
Local Funds / Grants 2.0M 
Title III 0.1M 

Classified Personnel Salaries 0.8M 
LCFF Base 0.1M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.3M 

Employee Benefits 1.6M 
LCFF Base 0.6M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.7M 

Books & Supplies 0.4M 
LCFF Base 0.1M 
LCFF SCG 0.3M 
Local Funds / Grants 0.1M 

Services & Other Operating 
Expenses 0.4M 

LCFF Base 0.2M 
Local Funds / Grants 0.2M 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American 
students_______________________ 
 

3.2 Provide additional services and supports to ensure college 
and career preparation access for specific focal subgroups, 
including English Learners, Low-income students, students 
with special needs, off-track students and other 
underrepresented populations.  

3.2.1 These supports include but are not limited to expansion 
of Career Technical Education, AVID in high schools and 
middle schools, AVID ExCEL in middle schools for ELLs, 
integrated course offerings, Dual Enrollment, Extended 
Learning and Support (ExLS) 

 
3.2.2 Collaboration, communication and partnership with 

postsecondary success counselors  
3.2.3 As part of the African American Postsecondary Pathway 

Project, partnerships with CBOs and the broader 
community will focus on implementing five key 
activities to ensure postsecondary success for African 
American students: 1) create and/or refine high impact 
mentoring programs; 2) develop access to real-time the 

SFUSD/SFCOE _x_ALL 3.2 1.1M 
Certificated Personnel Salaries 0.5M 

Local Funds / Grants 0.5M 
Classified Personnel Salaries 0.2M 

Local Funds / Grants 0.2M 
Employee Benefits 0.2M 

Local Funds / Grants 0.2M 
Books & Supplies 0.1M 

Local Funds / Grants 0.1M 
Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American 
students, Women in Technology, Minority 
students______ 
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data and host monthly meetings to review students’ 
progress, identify trends and align ongoing strategies 
and resources; 3) engage alumni and current seniors in 
alumni events; 4) identify summer jobs/internships for 
each student in the African American senior cohort 
every year until they complete their postsecondary 
path; 5) design a coherent model that connects and 
spans services and supports across key milestones of a 
child’s life and align supports accordingly in order to 
better equip them for college and career by senior year 

3.3 Provide tiered level of supports for college and career 
readiness, specifically allocation of counselors, support 
staff (TSAs, Program Administrators), in addition to the 
strategic distribution of programs aforementioned 

3.3.1 Continue integrating data and tracking of on- and off-
track students to inform strategic distribution of 
programs; leverage partnership with research and 
information technology departments to continue 
building data reporting infrastructure for college and 
career readiness indicators 

SFUSD/SFCOE _x_ALL 3.3 3.6M 
Certificated Personnel Salaries 2.8M 

LCFF SCG 2.8M 
Employee Benefits 0.8M 

LCFF SCG 0.8M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Course Access: Student access and enrollment in all required areas of study 
100% of students will have access to all required coursed for graduation on site, by master schedule 
100% of EL students will receive targeted ELL instruction 
Course Access: Programs and Services developed and provided to unduplicated pupils 
100% of students will receive an Advisory or Life Skills curriculum. 
100% of long term students will participate in supplemental services eg tutoring, counseling, extended day, case management, wellness, etc. 
Course Access: Programs and Services developed and provided to individuals with exceptional needs 
 90% of special needs students’ enrolled in full day program will receive instruction in small classes (average below 10) in all academic subjects. 
Other Student Outcomes: Other indicators of student performance in required areas of study. May include performance on other exams. 
   50% of students enrolled for a full quarter will earn at least 15 credits per quarter 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 
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3.1 Increase teacher to student ratios at all county schools 
from district average of 30:1 to County average of 15:1 to 
provide small class sizes and intensive intervention across 
all schools. 

SFCOE-Wide: 
Community, 

Opportunity & 
Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_  

LCFF Supp/Con:  
$176K Certificated Salaries and Benefits 
 
LCFF Base: 
$951K Certificated Salaries and Benefits 

3.2 Increase EL and Special Ed staffing at all County sites to 
provide intensive push in, pull out, and co-teaching 
support as needed. 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent 
English proficient _X_Other 
Subgroups:(Specify)_Special Needs 

LCFF Supp/Con:  
$25K Certificated Salaries and Benefits 
 
Special Ed: 
$494K 
Certificated Salaries and Benefits 
 
$256K Classified Salaries and Benefits 

3.1 Continue to ensure baseline college preparation and access 
for all students, including completion of A-G course 
sequence and supervision of A-G course submittal process, 
by offering multiple credit recovery options, 9th grade 
bridge / transition program, producing student data 
reports, professional development for counselors, and 
targeted site support  

LEA wide _x_ALL  3.1 7.5M 
Certificated Personnel Salaries 4.1M 

LCFF Base 1.1M 
LCFF SCG 1.0M 
Local Funds / Grants 2.0M 
Title III 0.1M 

Classified Personnel Salaries 0.8M 
LCFF Base 0.1M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.3M 

Employee Benefits 1.6M 
LCFF Base 0.6M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.7M 

Books & Supplies 0.4M 
LCFF Base 0.1M 
LCFF SCG 0.3M 
Local Funds / Grants 0.1M 

Services & Other Operating 
Expenses 0.4M 

LCFF Base 0.2M 
Local Funds / Grants 0.2M 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American 
students_______________________ 
 

3.2 Provide additional services and supports to ensure college 
and career preparation access for specific focal subgroups, 
including English Learners, Low-income students, students 
with special needs, off-track students and other 
underrepresented populations.  

LEA wide _x_ALL 3.2 1.1M 
Certificated Personnel Salaries 0.5M 

Local Funds / Grants 0.5M 
Classified Personnel Salaries 0.2M 

Local Funds / Grants 0.2M 
Employee Benefits 0.2M 

Local Funds / Grants 0.2M 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated fluent 
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3.2.1 These supports include but are not limited to 
expansion of Career Technical Education, AVID in high 
schools and middle schools, AVID ExCEL in middle 
schools for ELLs, integrated course offerings, Dual 
Enrollment, Extended Learning and Support (ExLS) 

3.2.2 Foster further collaboration, communication and 
partnership with postsecondary success counselors  

3.2.3 Evaluate and scale effective practices identified as part 
of the African American Postsecondary Pathway 
Project; these can include 1) high impact mentoring 
programs; 2) access to real-time the data and host 
monthly meetings to review students’ progress, 
identify trends and align ongoing strategies and 
resources; 3) alumni and current seniors in alumni 
events; 4) summer jobs/internships for each student in 
the African American senior cohort every year until 
they complete their postsecondary path; 5) coherent 
model spanning services and supports across key 
milestones of a child’s life and align supports 
accordingly in order to better equip them for college 
and career by senior year 

English proficient _x_Other 
Subgroups:(Specify)_African American 
students, Women in Technology, Minority 
students______ 
 
 

Books & Supplies 0.1M 
Local Funds / Grants 0.1M 

Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

3.3 Provide tiered level of supports for college and career 
readiness, specifically allocation of counselors, support 
staff (TSAs, Program Administrators), in addition to the 
strategic distribution of programs aforementioned 

3.3.1 Continue integrating data and tracking of on- and off-
track students to inform strategic distribution of 
programs; leverage partnership with research and 
information technology departments to continue 
building data reporting infrastructure for college and 
career readiness indicators 

LEA wide _x_ALL 3.3 3.6M 
Certificated Personnel Salaries 2.8M 

LCFF SCG 2.8M 
Employee Benefits 0.8M 

LCFF SCG 0.8M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Course Access: Student access and enrollment in all required areas of study 
100% of students will have access to all required coursed for graduation on site, by master schedule 
100% of EL students will receive targeted ELL instruction 
Course Access: Programs and Services developed and provided to unduplicated pupils 
100% of students will receive an Advisory or Life Skills curriculum. 
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100% of long term students will participate in supplemental services eg tutoring, counseling, extended day, case management, wellness, etc. 
Course Access: Programs and Services developed and provided to individuals with exceptional needs 
 90% of special needs students’ enrolled in full day program will receive instruction in small classes (average below 10) in all academic subjects. 
Other Student Outcomes: Other indicators of student performance in required areas of study. May include performance on other exams. 
   50% of students enrolled for a full quarter will earn at least 15 credits per quarter 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

3.1 Increase teacher to student ratios at all county schools 
from district average of 30:1 to County average of 15:1 to 
provide small class sizes and intensive intervention across 
all schools. 

SFCOE-Wide: 
Community, 

Opportunity & 
Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_  

LCFF Supp/Con:  
$176K Certificated Salaries and Benefits 
 
LCFF Base: 
$951K Certificated Salaries and Benefits 

3.2 Increase EL and Special Ed staffing at all County sites to 
provide intensive push in, pull out, and co-teaching 
support as needed. 

SFCOE-Wide: 
Community, 

Court & 
Opportunity 

School 

__ALL  
OR: 
__Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent 
English proficient _X_Other 
Subgroups:(Specify)_Special Needs 

LCFF Supp/Con:  
$25K Certificated Salaries and Benefits 
 
Special Ed: 
$494K 
Certificated Salaries and Benefits 
 
$256K Classified Salaries and Benefits 

3.1 Continue to ensure baseline college preparation and access 
for all students, including completion of A-G course 
sequence and supervision of A-G course submittal process, 
by offering multiple credit recovery options, 9th grade 
bridge / transition program, producing student data 
reports, professional development for counselors, and 
targeted site support  

LEA wide _x_ALL  3.1 7.5M 
Certificated Personnel Salaries 4.1M 

LCFF Base 1.1M 
LCFF SCG 1.0M 
Local Funds / Grants 2.0M 
Title III 0.1M 

Classified Personnel Salaries 0.8M 
LCFF Base 0.1M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.3M 

Employee Benefits 1.6M 
LCFF Base 0.6M 
LCFF SCG 0.3M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.7M 

Books & Supplies 0.4M 
LCFF Base 0.1M 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American 
students_______________________ 
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LCFF SCG 0.3M 
Local Funds / Grants 0.1M 

Services & Other Operating 
Expenses 0.4M 

LCFF Base 0.2M 
Local Funds / Grants 0.2M 

 

3.2 Provide additional services and supports to ensure college 
and career preparation access for specific focal subgroups, 
including English Learners, Low-income students, students 
with special needs, off-track students and other 
underrepresented populations.  

3.2.1 These supports include but are not limited to 
expansion of Career Technical Education, AVID in high 
schools and middle schools, AVID ExCEL in middle 
schools for ELLs, integrated course offerings, Dual 
Enrollment, Extended Learning and Support (ExLS) 

3.2.2 Foster further collaboration, communication and 
partnership with postsecondary success counselors  

3.2.3 Evaluate and scale effective practices identified as part 
of the African American Postsecondary Pathway 
Project; these can include 1) high impact mentoring 
programs; 2) access to real-time the data and host 
monthly meetings to review students’ progress, 
identify trends and align ongoing strategies and 
resources; 3) alumni and current seniors in alumni 
events; 4) summer jobs/internships for each student in 
the African American senior cohort every year until 
they complete their postsecondary path; 5) coherent 
model spanning services and supports across key 
milestones of a child’s life and align supports 
accordingly in order to better equip them for college 
and career by senior year 

LEA wide _x_ALL 3.2 1.1M 
Certificated Personnel Salaries 0.5M 

Local Funds / Grants 0.5M 
Classified Personnel Salaries 0.2M 

Local Funds / Grants 0.2M 
Employee Benefits 0.2M 

Local Funds / Grants 0.2M 
Books & Supplies 0.1M 

Local Funds / Grants 0.1M 
Services & Other Operating 
Expenses 0.1M 

Local Funds / Grants 0.1M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  _x_Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American 
students, Women in Technology, Minority 
students______ 
 
 

3.3 Provide tiered level of supports for college and career 
readiness, specifically allocation of counselors, support 
staff (TSAs, Program Administrators), in addition to the 
strategic distribution of programs aforementioned 

3.3.2 Continue integrating data and tracking of on- and off-
track students to inform strategic distribution of 
programs; leverage partnership with research and 

LEA wide __ALL 3.3 3.6M 
Certificated Personnel Salaries 2.8M 

LCFF SCG 2.8M 
Employee Benefits 0.8M 

LCFF SCG 0.8M 
 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other Subgroups: 
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information technology departments to continue 
building data reporting infrastructure for college and 
career readiness indicators 

(Specify)_African American, Latino 
students_______________________ 
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GOAL: 4. Ensure Access to Highly Qualified Teachers, Leaders and Staff 

Related State and/or Local Priorities: 

1_x_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9_x_  10_x_ 

Local : Specify _____________________ 

Identified Need : Our students need access to quality teachers, leaders and staff to gain success both inside and outside of the classroom 

Goal Applies to: 
Schools:   LEA-wide 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Basic Services: Rate of teacher misassignment  
85% of teachers are highly qualified and appropriately credentialed in each subject area they teach. 
100% of teachers not yet highly qualified and appropriately credentialed in each subject area they teach will progress toward full credentialing. 
100% of teachers are English Learner certified  
100% of teachers will use locally funded professional development hours (18 total) to progress toward their personal PD plans. 
 
Basic Services: Student access to standards-aligned instructional materials 
100% of students will have access to appropriate course work and all necessary instructional materials 
Basic Services: Facilities in good repair 
100% of schools rated compliant or better on annual Williams survey and monthly ADA surveys. 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C4.1 Increase staffing allocation to all county schools to provide 
dedicated subject-specific teachers in very small schools to 
ensure that COE students have access to all courses 
required for graduation taught by a highly qualified 
teacher.  These schools serve the majority of expelled and 
foster youth in SFCOE. 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$951K Certificated Salaries and Benefits 
(Duplicate from C3.1) 

C4.2 Increase administration to student ratio to ensure highly 
personalized support for enrollment, management and 
transition of students, coordination of services, and 
development of staff in the complex COE environment, 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$519K Certificated Salaries and Benefits 
 

C4.3 Create position Director of Principal Learning for Court, 
County, and Continuation High Schools to support the use 

SFCOE-Wide: 
Community, 

_x_ALL  
OR: 

SFUSD funds: 
$125K Certificated Salaries and Benefits 
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of best practices specific to county schools and the 
development of highly qualified teachers, leaders, and 
staff in county schools. 

Opportunity 
& Court 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
 

 

4.1 Provide schools with diverse, highly qualified teachers and 
leaders through effective recruitment, selection, and 
assignment strategies and systems 

4.1.1 Explore, identify and scale effective strategies to improve 
retention rates through Stanford human capital 
partnership and work as a system to support 
professional learning and leadership (see Actions 4.2, 
4.3) 

4.1.2 Implement specific strategies to improve recruitment 
and retention of teachers and leaders at hard-to-staff 
schools 

SFUSD/SFCOE _x_ALL  4.1 32.7M 
Certificated Personnel Salaries 14.7M 

LCFF SCG 0.1M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 14.2M 
Title II 0.2M 

Classified Personnel Salaries 3.4M 
LCFF Base 2.8M 
Local Funds / Grants 0.3M 
Title II 0.3M 

Employee Benefits 5.4M 
LCFF Base 1.5M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 3.7M 
Title II 0.2M 

Books & Supplies 0.1M 
LCFF Base 0.1M 

Services & Other Operating 
Expenses 9.0M 

LCFF Base 8.8M 
Local Funds / Grants 0.2M 
Title II 0.1M 

4.1.2 5.2M 
Certificated Personnel Salaries 4.1M 

Local Funds / Grants 4.1M 
Classified Personnel Salaries 0.1M 

Local Funds / Grants 0.1M 
Employee Benefits 1.0M 

Local Funds / Grants 1.0M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
 

4.2  Build professional learning systems to expand the capacity of 
all staff to increase student achievement (e.g., new teacher 
support, coaching networks, master teachers, Peer Assistance 
and Review, coordinating QTEA professional development) 

4.2.1 Develop talent management office and coordinate with 
Office of Professional Learning and Leadership to 
effective grow and retain talent across SFUSD 

4.2.2 Invest in an improved employee information system and 
information management system to improve 

SFUSD/SFCOE _x_ALL 4.2 4.6M 
Certificated Personnel Salaries 2.7M 

LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Classified Personnel Salaries 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.3M 

Employee Benefits 1.1M 
LCFF Base 0.6M 
Local Funds / Grants 0.5M 

Books & Supplies 0.1M 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
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professional learning analytics for staff  LCFF Base 0.1M 
Services & Other Operating 
Expenses 0.3M 

LCFF Base 0.3M 
 

4.3 Expand training for teachers to deliver differentiated 
instruction for all students, including within large-scale 
professional development 

4.3.1 Continue the capacity building efforts of LEAD, 
specifically to tier and differentiate supports to teachers 
and principals at our schools. Tier 3 schools serve 
students who are the focus of LCFF - low–income, English 
Language Learners, and Students of Colors. LEAD 
provides significant, focused efforts for these sites 

4.3.2 Continue and deepen the professional learning and 
coaching provided through LEAD and MTSS allocations 
(IRFs, Literacy Coaches) by continuing to deploy 
resources to targeted Tier 3 schools. Additionally, 
continue to refine the data-driven, impact-focused 
approach for allocating professional development 
resources. Both LEAD and the networks are among the 
two highest impact levers for building capacity for 
teachers and principals 

SFUSD/SFCOE _x_ALL 4.3 8.7M 
Certificated Personnel Salaries 4.6M 

LCFF Base 2.7M 
LCFF SCG 1.1M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.4M 
Title II 0.2M 

Classified Personnel Salaries 1.3M 
LCFF Base 0.6M 
LCFF SCG 0.2M 
Restricted Federal Funds 0.3M 
Local Funds / Grants 0.2M 

Employee Benefits 2.2M 
LCFF Base 1.2M 
LCFF SCG 0.5M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 0.2M 
Title II 0.1M 

Books & Supplies 0.2M 
LCFF Base 0.2M 

Services & Other Operating 
Expenses 0.4M 

LCFF Base 0.3M 
LCFF SCG 0.1M 

 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Basic Services: Rate of teacher misassignment  
85% of teachers are highly qualified and appropriately credentialed in each subject area they teach. 
100% of teachers not yet highly qualified and appropriately credentialed in each subject area they teach will progress toward full credentialing. 
100% of teachers are English Learner certified  
100% of teachers will use locally funded professional development hours (18 total) to progress toward their personal PD plans. 
 
Basic Services: Student access to standards-aligned instructional materials 
100% of students will have access to appropriate course work and all necessary instructional materials 
Basic Services: Facilities in good repair 
100% of schools rated compliant or better on annual Williams survey and monthly ADA surveys. 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services Scope of Pupils to be served within Budgeted 
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Service  identified scope of service Expenditures 
C4.1 Increase staffing allocation to all county schools to 

provide dedicated subject-specific teachers in very small 
schools to ensure that COE students have access to all 
courses required for graduation taught by a highly qualified 
teacher.  These schools serve the majority of expelled and 
foster youth in SFCOE. 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$951K Certificated Salaries and Benefits 
(Duplicate from C3.1) 

C4.2 Increase administration to student ratio to ensure highly 
personalized support for enrollment, management and 
transition of students, coordination of services, and 
development of staff in the complex COE environment, 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$519K Certificated Salaries and Benefits 
 

C4.3 Create position Director of Principal Learning for Court, 
County, and Continuation High Schools to support the use 
of best practices specific to county schools and the 
development of highly qualified teachers, leaders, and 
staff in county schools. 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
 

SFUSD funds: 
$125K Certificated Salaries and Benefits 
 

4.1 Provide schools with diverse, highly qualified teachers and 
leaders through effective recruitment, selection, and 
assignment strategies and systems 

4.1.1 Explore, identify and scale effective strategies to improve 
retention rates through Stanford human capital 
partnership and work as a system to support 
professional learning and leadership (see Actions 4.2, 
4.3) 

4.1.2 Implement specific strategies to improve recruitment 
and retention of teachers and leaders at hard-to-staff 
schools 

LEA wide _x_ALL  4.1 32.7M 
Certificated Personnel Salaries 14.7M 

LCFF SCG 0.1M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 14.2M 
Title II 0.2M 

Classified Personnel Salaries 3.4M 
LCFF Base 2.8M 
Local Funds / Grants 0.3M 
Title II 0.3M 

Employee Benefits 5.4M 
LCFF Base 1.5M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 3.7M 
Title II 0.2M 

Books & Supplies 0.1M 
LCFF Base 0.1M 

Services & Other Operating 
Expenses 9.0M 

LCFF Base 8.8M 
Local Funds / Grants 0.2M 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
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Title II 0.1M 
4.1.2 5.2M 

Certificated Personnel Salaries 4.1M 
Local Funds / Grants 4.1M 

Classified Personnel Salaries 0.1M 
Local Funds / Grants 0.1M 

Employee Benefits 1.0M 
Local Funds / Grants 1.0M 

 

4.2 Further depth of professional learning systems to expand the 
capacity of all staff to increase student achievement (e.g., 
new teacher support, coaching networks, master teachers, 
Peer Assistance and Review, coordinating QTEA professional 
development) 

4.2.1 Continue and expand talent management initiatives and 
coordinate with Office of Professional Learning and 
Leadership to effectively grow and retain talent across 
SFUSD 

4.2.2 Continue implementation of employee information 
system and information management system to improve 
professional learning analytics for staff 

 
 

LEA wide _x_ALL 4.2 4.6M 
Certificated Personnel Salaries 2.7M 

LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Classified Personnel Salaries 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.3M 

Employee Benefits 1.1M 
LCFF Base 0.6M 
Local Funds / Grants 0.5M 

Books & Supplies 0.1M 
LCFF Base 0.1M 

Services & Other Operating 
Expenses 0.3M 

LCFF Base 0.3M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
 
 

4.3 Further expand training for teachers to deliver differentiated 
instruction for all students, including within large-scale 
professional development 

4.3.1 Continue the capacity building efforts of LEAD, 
specifically to tier and differentiate supports to teachers 
and principals at our schools. Tier 3 schools serve 
students who are the focus of LCFF - low–income, English 
Language Learners, and Students of Colors. LEAD 
provides significant, focused efforts for these sites 

4.3.2 Continue and deepen the professional learning and 
coaching provided through LEAD and MTSS allocations 
(IRFs, Literacy Coaches) by continuing to deploy 
resources to targeted Tier 3 schools. Additionally, 
continue to refine the data-driven, impact-focused 
approach for allocating professional development 
resources. Both LEAD and the networks are among the 
two highest impact levers for building capacity for 

LEA wide _x_ALL 4.3 8.7M 
Certificated Personnel Salaries 4.6M 

LCFF Base 2.7M 
LCFF SCG 1.1M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.4M 
Title II 0.2M 

Classified Personnel Salaries 1.3M 
LCFF Base 0.6M 
LCFF SCG 0.2M 
Restricted Federal Funds 0.3M 
Local Funds / Grants 0.2M 

Employee Benefits 2.2M 
LCFF Base 1.2M 
LCFF SCG 0.5M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 0.2M 
Title II 0.1M 

Books & Supplies 0.2M 
LCFF Base 0.2M 

Services & Other Operating 
Expenses 0.4M 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
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teachers and principals 
 
 

LCFF Base 0.3M 
LCFF SCG 0.1M 

 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Basic Services: Rate of teacher misassignment  
85% of teachers are highly qualified and appropriately credentialed in each subject area they teach. 
100% of teachers not yet highly qualified and appropriately credentialed in each subject area they teach will progress toward full credentialing. 
100% of teachers are English Learner certified  
100% of teachers will use locally funded professional development hours (18 total) to progress toward their personal PD plans. 
 
Basic Services: Student access to standards-aligned instructional materials 
100% of students will have access to appropriate course work and all necessary instructional materials 
Basic Services: Facilities in good repair 
100% of schools rated compliant or better on annual Williams survey and monthly ADA surveys. 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C4.1 Increase staffing allocation to all county schools to 
provide dedicated subject-specific teachers in very small 
schools to ensure that COE students have access to all 
courses required for graduation taught by a highly qualified 
teacher.  These schools serve the majority of expelled and 
foster youth in SFCOE. 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$951K Certificated Salaries and Benefits 
(Duplicate from C3.1) 

C4.2 Increase administration to student ratio to ensure highly 
personalized support for enrollment, management and 
transition of students, coordination of services, and 
development of staff in the complex COE environment, 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_ 

LCFF Base: 
$519K Certificated Salaries and Benefits 
 

C4.3 Create position Director of Principal Learning for Court, 
County, and Continuation High Schools to support the use 
of best practices specific to county schools and the 
development of highly qualified teachers, leaders, and 
staff in county schools. 

SFCOE-Wide: 
Community, 
Opportunity 

& Court 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________

SFUSD funds: 
$125K Certificated Salaries and Benefits 
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______ 
 

4.1 Provide schools with diverse, highly qualified teachers and 
leaders through effective recruitment, selection, and 
assignment strategies and systems 

4.1.1 Explore, identify and scale effective strategies to improve 
retention rates through Stanford human capital 
partnership and work as a system to support 
professional learning and leadership (see Actions 4.2, 
4.3) 

4.1.2 Implement specific strategies to improve recruitment 
and retention of teachers and leaders at hard-to-staff 
schools 

SFUSD/SFCOE _x_ALL  4.1 32.7M 
Certificated Personnel Salaries 14.7M 

LCFF SCG 0.1M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 14.2M 
Title II 0.2M 

Classified Personnel Salaries 3.4M 
LCFF Base 2.8M 
Local Funds / Grants 0.3M 
Title II 0.3M 

Employee Benefits 5.4M 
LCFF Base 1.5M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 3.7M 
Title II 0.2M 

Books & Supplies 0.1M 
LCFF Base 0.1M 

Services & Other Operating 
Expenses 9.0M 

LCFF Base 8.8M 
Local Funds / Grants 0.2M 
Title II 0.1M 

4.1.2 5.2M 
Certificated Personnel Salaries 4.1M 

Local Funds / Grants 4.1M 
Classified Personnel Salaries 0.1M 

Local Funds / Grants 0.1M 
Employee Benefits 1.0M 

Local Funds / Grants 1.0M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
 

4.2 Further depth of professional learning systems to expand the 
capacity of all staff to increase student achievement (e.g., 
new teacher support, coaching networks, master teachers, 
Peer Assistance and Review, coordinating QTEA professional 
development) 

4.2.1 Continue and expand talent management initiatives and 
coordinate with Office of Professional Learning and 
Leadership to effectively grow and retain talent across 
SFUSD 

4.2.2 Continue implementation of employee information 
system and information management system to improve 
professional learning analytics for staff 

 

SFUSD/SFCOE _x_ALL 4.2 4.6M 
Certificated Personnel Salaries 2.7M 

LCFF Base 1.6M 
Local Funds / Grants 1.1M 

Classified Personnel Salaries 0.4M 
LCFF Base 0.2M 
Local Funds / Grants 0.3M 

Employee Benefits 1.1M 
LCFF Base 0.6M 
Local Funds / Grants 0.5M 

Books & Supplies 0.1M 
LCFF Base 0.1M 

Services & Other Operating 
Expenses 0.3M 

LCFF Base 0.3M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)__________________
______ 
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4.3 Further expand training for teachers to deliver differentiated 
instruction for all students, including within large-scale 
professional development 

4.3.1 Continue the capacity building efforts of LEAD, 
specifically to tier and differentiate supports to teachers 
and principals at our schools. Tier 3 schools serve 
students who are the focus of LCFF - low–income, English 
Language Learners, and Students of Colors. LEAD 
provides significant, focused efforts for these sites 

4.3.2 Continue and deepen the professional learning and 
coaching provided through LEAD and MTSS allocations 
(IRFs, Literacy Coaches) by continuing to deploy 
resources to targeted Tier 3 schools. Additionally, 
continue to refine the data-driven, impact-focused 
approach for allocating professional development 
resources. Both LEAD and the networks are among the 
two highest impact levers for building capacity for 
teachers and principals 

 
 

SFUSD/SFCOE _x_ALL 4.3 8.7M 
Certificated Personnel Salaries 4.6M 

LCFF Base 2.7M 
LCFF SCG 1.1M 
Restricted Federal Funds 0.1M 
Local Funds / Grants 0.4M 
Title II 0.2M 

Classified Personnel Salaries 1.3M 
LCFF Base 0.6M 
LCFF SCG 0.2M 
Restricted Federal Funds 0.3M 
Local Funds / Grants 0.2M 

Employee Benefits 2.2M 
LCFF Base 1.2M 
LCFF SCG 0.5M 
Restricted Federal Funds 0.2M 
Local Funds / Grants 0.2M 
Title II 0.1M 

Books & Supplies 0.2M 
LCFF Base 0.2M 

Services & Other Operating 
Expenses 0.4M 

LCFF Base 0.3M 
LCFF SCG 0.1M 

 

OR: 
_x_Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other Subgroups: 
(Specify)_African American, Latino 
students_______________________ 
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GOAL: 5. Uphold Family Engagement Standards 

Related State and/or Local Priorities: 

1__  2__  3_x_  4__  5__  6_x_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
 
Effective family–school partnerships support student achievement and school improvement. 
 

Goal Applies to: 
Schools:   LEA-wide 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Parental Involvement: Efforts to seek parent input 
   100% of new SFCOE Community School families will be invited to an orientation session when students enroll 

100% of families will be invited to complete the SFUSD/SFCOE Family Culture and Climate Survey scales for School Program Fit,  Welcoming 
Culture, Respect for Diversity, and Rules and Safety (baseline year) 

Parental Involvement: Promotion of parental participation for unduplicated pupils 
   All SFCOE schools will create a family engagement plan 
Parental Involvement: Promotion of parental participation for students with special needs 
   All SFCOE schools will increase percentage of families of students with special needs participating in a family event over current year percentage 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C5.1 All families entering county community and opportunity 
programs will receive a personalized orientation to the 
school, including advising, resources, and introductions to 
key staff.  

SFCOE 
Community & 
Opportunity 

Schools 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient  
__Other Subgroups: 
_______________________ 
 

No additional funds required 

C5.2 All County schools will create a family engagement plan 
including how to effectively orient families, how to keep 
them informed about their students’ progress, and involve 
them in the life of the school, targeted  

SFCOE Wide: 
Community, 
Opportunity 

& Court 
Schools 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient  
__Other Subgroups: 

No additional funds required 



61 

 

_______________________ 
 

5.1 Aligned to the district’s Family Engagement Standards and 
reflecting the USDOE’s Dual- Capacity Building Framework, 
provide professional learning resources (including 
disaggregated student data) and technical assistance for 
district staff (including but not limited to Family Liaisons) and 
families (including members of governance bodies such as 
ELAC and School Site Council) in order to make informed 
decisions. 

 
5.1.1 Set expectation that each school site provides at least 

three family-centered workshops each year, to help 
deepen the awareness of SFUSD’s Family Engagement 
Standards 

5.1.2 Provide resources, materials and support to families 
throughout the enrollment process to ensure families 
have equitable access to participate in the school choice 
process 

SFUSD/SFCOE _x_ALL  5.1 1.6M 
Classified Personnel Salaries 1.2M 

LCFF Base 0.6M 
Title I 0.6M 

Employee Benefits 0.5M 
LCFF Base 0.2M 
Title I 0.2M 

5.1.2 2.6M 
Certificated Personnel Salaries 0.1M 

LCFF Base 0.1M 
LCFF SCG 0.1M 

Classified Personnel Salaries 1.5M 
LCFF Base 0.9M 
LCFF SCG 0.6M 

Employee Benefits 0.8M 
LCFF Base 0.8M 

Services & Other Operating 
Expenses 0.1M 

LCFF SCG 0.1M 
 

OR: 
_x_Low Income pupils  __English 
Learners 
_x_Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 

5.2 Build capability to communicate with families through email 
and/or text messages 

 
 
 
  

SFUSD/SFCOE _x_ALL 5.2 0.1M 
Services & Other Operating 
Expenses 0.1M 

LCFF Base 0.1M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

5.3 Provide interpretation for school site and district events in 
Spanish, Cantonese, Mandarin, Arabic, Tagalog, Vietnamese 
and other languages as needed, to the extent that funding is 
available, and  prioritize the translation of SFUSD essential 
documents and documents from schools that meet the 15% 
threshold language requirement  in a timely manner 

 

SFUSD/SFCOE _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 
Expenses 1.0M 

LCFF SCG 0.5M 
Local Funds / Grants 0.6M 

 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
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5.4 Fulfill all requests for interpretation or translation of 
materials for IEP-related communications in a timely manner. 

 

SFUSD/SFCOE _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 
Expenses 1.0M 

LCFF SCG 0.5M 
Local Funds / Grants 0.6M 

 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Parental Involvement: Efforts to seek parent input 
   100% of new SFCOE Community School families will be invited to an orientation session when students enroll 

100% of families will be invited to complete the SFUSD/SFCOE Family Culture and Climate Survey scales for School Program Fit,  Welcoming 
Culture, Respect for Diversity, and Rules and Safety (baseline year) 

Parental Involvement: Promotion of parental participation for unduplicated pupils 
   All SFCOE schools will create a family engagement plan 
Parental Involvement: Promotion of parental participation for students with special needs 
   All SFCOE schools will increase percentage of families of students with special needs participating in a family event over current year percentage 
 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C5.1 All families entering county community and 
opportunity programs will receive a personalized 
orientation to the school, including advising, resources, and 
introductions to key staff.  

SFCOE 
Community & 
Opportunity 

Schools 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient  
__Other Subgroups: 
_______________________ 
 

No additional funds required 

C5.2 All County schools will create a family engagement plan 
including how to effectively orient families, how to keep 
them informed about their students’ progress, and involve 
them in the life of the school, targeted  

SFCOE Wide: 
Community, 
Opportunity 

& Court 
Schools 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient  

No additional funds required 
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__Other Subgroups: 
_______________________ 
 

5.1 Aligned to the district’s Family Engagement Standards and 
reflecting the USDOE’s Dual- Capacity Building Framework, 
provide professional learning resources (including 
disaggregated student data) and technical assistance for 
district staff (including but not limited to Family Liaisons) and 
families (including members of governance bodies such as 
ELAC and School Site Council) in order to make informed 
decisions. 

 
5.1.1 Continue to set expectation that each school site 

provides at least three family-centered workshops each 
year, to help deepen the awareness of SFUSD’s Family 
Engagement Standards 

5.1.2 Provide resources, materials and support to families 
throughout the enrollment process to ensure families 
have equitable access to participate in the school choice 
process 

 

SFUSD/SFCOE _x_ALL  5.1 1.6M 
Classified Personnel Salaries 1.2M 

LCFF Base 0.6M 
Title I 0.6M 

Employee Benefits 0.5M 
LCFF Base 0.2M 
Title I 0.2M 

5.1.2 2.6M 
Certificated Personnel Salaries 0.1M 

LCFF Base 0.1M 
LCFF SCG 0.1M 

Classified Personnel Salaries 1.5M 
LCFF Base 0.9M 
LCFF SCG 0.6M 

Employee Benefits 0.8M 
LCFF Base 0.8M 

Services & Other Operating 
Expenses 0.1M 

LCFF SCG 0.1M 
 

OR: 
_x_Low Income pupils  __English 
Learners 
_x_Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 

5.2 Continue to build capability to communicate with families 
through email and/or text messages and evaluate data 
collected from communications to improve strategies to 
reach families  

 
 
 
  

SFUSD/SFCOE _x_ALL 5.2 0.1M 
Services & Other Operating 
Expenses 0.1M 

LCFF Base 0.1M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

5.3 Continue to provide interpretation for school site and district 
events in Spanish, Cantonese, Mandarin, Arabic, Tagalog, 
Vietnamese and other languages as needed, to the extent 
that funding is available, and  prioritize the translation of 
SFUSD essential documents and documents from schools that 
meet the 15% threshold language requirement  in a timely 
manner 

 

SFUSD/SFCOE _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 
Expenses 1.0M 

LCFF SCG 0.5M 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
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 Local Funds / Grants 0.6M 
 

5.4 Fulfill all requests for interpretation or translation of 
materials for IEP-related communications in a timely manner 

 

SFUSD/SFCOE _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 
Expenses 1.0M 

LCFF SCG 0.5M 
Local Funds / Grants 0.6M 

 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Parental Involvement: Efforts to seek parent input 
   100% of new SFCOE Community School families will be invited to an orientation session when students enroll 

100% of families will be invited to complete the SFUSD/SFCOE Family Culture and Climate Survey scales for School Program Fit,  Welcoming 
Culture, Respect for Diversity, and Rules and Safety (baseline year) 

Parental Involvement: Promotion of parental participation for unduplicated pupils 
   All SFCOE schools will create a family engagement plan 
Parental Involvement: Promotion of parental participation for students with special needs 
   All SFCOE schools will increase percentage of families of students with special needs participating in a family event over current year percentage 
 

Note: All Budgeted Expenditures for 2016-17 
and 2017-18 are pending further review of 
budgetary and programmatic needs 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

C5.1 All families entering county community and 
opportunity programs will receive a personalized 
orientation to the school, including advising, resources, and 
introductions to key staff.  

SFCOE 
Community & 
Opportunity 

Schools 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient  
__Other Subgroups: 
_______________________ 
 

No additional funds required 

C5.2 All County schools will create a family engagement plan 
including how to effectively orient families, how to keep 
them informed about their students’ progress, and involve 

SFCOE Wide: 
Community, 
Opportunity 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 

No additional funds required 
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them in the life of the school, targeted  & Court 
Schools 

__Foster Youth  __Redesignated fluent 
English proficient  
__Other Subgroups: 
_______________________ 
 

5.1 Aligned to the district’s Family Engagement Standards and 
reflecting the USDOE’s Dual- Capacity Building Framework, 
provide professional learning resources (including 
disaggregated student data) and technical assistance for 
district staff (including but not limited to Family Liaisons) and 
families (including members of governance bodies such as 
ELAC and School Site Council) in order to make informed 
decisions. 

 
5.1.1 Continue to set expectation that each school site 

provides at least three family-centered workshops each 
year, to help deepen the awareness of SFUSD’s Family 
Engagement Standards 

5.1.2 Provide resources, materials and support to families 
throughout the enrollment process to ensure families 
have equitable access to participate in the school choice 
process 

 

LEA wide _x_ALL  5.1 1.6M 
Classified Personnel Salaries 1.2M 

LCFF Base 0.6M 
Title I 0.6M 

Employee Benefits 0.5M 
LCFF Base 0.2M 
Title I 0.2M 

5.1.2 2.6M 
Certificated Personnel Salaries 0.1M 

LCFF Base 0.1M 
LCFF SCG 0.1M 

Classified Personnel Salaries 1.5M 
LCFF Base 0.9M 
LCFF SCG 0.6M 

Employee Benefits 0.8M 
LCFF Base 0.8M 

Services & Other Operating 
Expenses 0.1M 

LCFF SCG 0.1M 
 

OR: 
_x_Low Income pupils  __English 
Learners 
_x_Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_African American, 
Latino 
students_______________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 

5.2 Continue to build capability to communicate with families 
through email and/or text messages and evaluate data 
collected from communications to improve strategies to 
reach families  

 
 
 
  

LEA wide _x_ALL 5.2 0.1M 
Services & Other Operating 
Expenses 0.1M 

LCFF Base 0.1M 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

5.3 Continue to provide interpretation for school site and district 
events in Spanish, Cantonese, Mandarin, Arabic, Tagalog, 
Vietnamese and other languages as needed, to the extent 
that funding is available, and  prioritize the translation of 
SFUSD essential documents and documents from schools that 
meet the 15% threshold language requirement  in a timely 

 _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 1.0M 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
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manner 
 

Subgroups:(Specify)_________________
_______ 
 

Expenses 
LCFF SCG 0.5M 
Local Funds / Grants 0.6M 

 

5.4 Fulfill all requests for interpretation or translation of 
materials for IEP-related communications in a timely manner 

 

 _x_ALL 5.3, 5.4 2.5M 
Classified Personnel Salaries 0.9M 

LCFF SCG 0.3M 
Local Funds / Grants 0.6M 

Employee Benefits 0.5M 
LCFF SCG 0.2M 
Local Funds / Grants 0.3M 

Services & Other Operating 
Expenses 1.0M 

LCFF SCG 0.5M 
Local Funds / Grants 0.6M 

 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_________________
_______ 
 

 
Complete a copy of this table for each of the LEAôs goals.  Duplicate and expand the fields as necessary. 
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Annual Update 
 

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 

effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 

addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result 

in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective 

in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 

 

Complete a copy of this table for each of the LEAôs goals in the prior year LCAP.  Duplicate and expand the fields as 
necessary. 
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Original 
GOAL from 
prior year 

LCAP: 

1. Implement the SFUSD Core Curriculum and use student data to make 
informed decisions and monitor our progress toward goals. 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

55% of SFUSD Preschool students ready for Kindergarten 
62% of SFUSD 9th Grade cohort graduating UC/ CSU eligible (Stated 
definition: A-G courses with a grade of  C or better) 
82% (ELA), 86% (Math) of 10th graders passing CAHSEE in ELA and 
Math 
59%of ELL students who gained at least one proficiency level (using 
Annual Measureable Achievement Objective 1 targets set by state) 

 

Actual 
Annual 

Measurable 
Outcomes: 

45% of SFUSD Preschool students ready for 
Kindergarten 
57% of SFUSD 9th Grade cohort graduating UC/ 
CSU eligible (Stated definition: A-G courses with a 
grade of  C or better) 
77% (ELA), 82% (Math) of 10th graders passing 
CAHSEE in ELA and Math 
59%of ELL students who gained at least one 
proficiency level (using Annual Measureable 
Achievement Objective 1 targets set by state) 

 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 

1.1 Provide teachers and site administrators professional 
development on CCSS standards (English Language Arts, 
target language arts, Math, and Science) 

 

CCSS implementation 
funds:  2.9M 
QTEA:  1.3M 
CCSS implementation 
funds:  2.7M 
 
EED:  4.5M 
(Pre-School for All, private 
funders) 
 
Special Education:  3.5M 
 

54% of QTEA PD hours (18 hours for each 
teacher) were utilized for professional 
development across school sites (about 1.6M in 
actual expenditure) 

Certificated 
Personnel Salaries 
(2.9M) 
Sources: CCSS, 
QTEA / Local Funds 
 
Classified Personnel 
Salaries (0.2M) 
Sources: CCSS 
 
Employee Benefits 
(0.6M) 
Sources: CCSS, 
QTEA / Local Funds 
   



69 

 

1.2 Implement Smarter Balanced Assessments PD sessions for Math were attended by 1750 
teachers, 6 administrators; PD sessions for ELA 
were attended by 2,642 teachers, 102 
administrators 
7,365 Laptops, 170 tablets, 500 network 
hardware upgrades, 2,436 input devices, 5,511 
headphones/microphones were distributed to 
support SBAC implementation 

Books & Supplies 
(2.9M) 
Sources: CCSS 

1.3 Continue professional development and technical 
assistance on providing students with disabilities specially 
designed instruction in the least restrictive environments 
(e.g., Inclusive Practices, Rethink Autism, SOAR) 

 

ReThink- is an online platform with proved best 
practice/scientific research based curriculum, 
materials, ABA instruction & strategies. 
Instruction & behavior data is collected in real 
time. Team members include 31 classroom 
teachers and para's  for 31 SDC Autism K-12 
focus classrooms. 184 new team members 2014-
2015, 183 new students. 

Certificated 
Personnel Salaries 
(1.3M) 
Sources: LCFF Base 
 
Services & Other 
Operating Expenses 
(1.1M) 
Sources: LCFF Base  

ADDITIONAL    

1.4 Build capacity at schools to provide supplementary 
academic interventions for historically marginalized 
students (primarily through Instructional Reform Facilitators 
and Literacy Coaches)  
 

TIIG:  3.3M 
Title I:  1.5M 
LCFF SCG: 0.7M 
 

The hiring and placements of IRFs (teacher 
leaders/coaches) at specific schools were part of 
the SFUSD Multi-Tiered System of Support 
(MTSS). IRFs were centrally assigned to schools 
with high concentrations of students who have 
been historically underserved; high staff turnover, 
persistent low performance and high rates of 
segregation are some of the factors in these 
schools. 
In partnership with the principal and as a key 
member of the school’s instructional leadership 
team, Instructional Reform Facilitators 
demonstrate a sense of urgency to attain 
dramatic gains in student learning and have a 
deep commitment to eliminating current equity 
gaps. 
IRFs were led through inquiry cycles grounded in 
data analysis and an equity dilemma that 
supported their school’s problem of practice with 
a focus on targeted subgroups (AA, Latino, Els). 

Certificated 
Personnel Salaries 
(5.6M) 
Sources: LCFF Base, 
Title I, LCFF SCG 
(0.8M) 
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1.5 Central office departments will provide schools with the 
lowest performing ELs (based on CELDT, reclassification 
and other achievement data) site-based observations and 
coaching and additional support to improve instructional 
practice. 
 

Costs for 1.5, 1.6, 1.7 
LCFF SCG:  0.6M 
Title III:  1.6M 
 

Over 30 site-based observations focusing on the 
needs of ELs were conducted using an 
observation protocol. Site leaders were provided 
with critical feedback followed by coaching and 
support to improve instructional practices for 
English Learners through site-based professional 
development and planning. 

Certificated 
Personnel Salaries 
(2.2M) 
Sources: Title III, 
LCFF SCG (0.6M) 

 

1.6 Schools will provide a) supplemental materials/bilingual 
resources, e.g., increased access to on-line learning and 
instructional software, to support ELs based on their EL 
typology and individual needs; b) smaller class sizes or 
additional ELD courses for Newcomer or Long-Term ELs; 
c) stipends for EL Coordinators to support site based EL 
services; and/or d) before or after school tutoring 
opportunities. 
 

Schools provided supplemental materials and/or smaller 
class sizes to support ELs based on their EL typology such 
as Great Source Access Newcomer Kits for grades 3rd-8th.  
District provided on-line learning and instructional software 
such as Grammar Gallery, Imagine Learning for elementary 
Newcomers, and Rosetta Stone for secondary Newcomers.  
Extended calendar hours or stipends were provided for 
secondary EL Coordinators to support site based EL 
services, for teacher leaders to facilitate professional learning 
communities for secondary Newcomer teachers, and for 
teachers to plan collaboratively for high school summer 
school for Newcomer ELs. In addition, extended hours were 
paid to supplement a pilot summer school program for middle 
school ELs and to offer a Summer Bridge program for Long 
Term English learners in four middle schools. 

1.7 Monitor achievement data and teacher evaluation for 
redesignated ELs for 2 years and provide appropriate 
intervention to pupils who need additional support. 
 

Teachers were provided with follow-up forms for 
reclassified English Learners every 6 months for 
2 years. Teachers completed a progress 
assessment for each student and made 
recommendations for interventions as needed. 

Scope of 
service: 

LEA wide 

 

Scope 
of 
service: 

LEA wide 

 

_X_ALL _X_ALL 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Students with disabilities, 
African-American, Latino, Pacific Islander 
______________  
 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient _x_Other Subgroups:(Specify)_ 
Students with disabilities, African-American, 
Latino, Pacific Islander _____________  
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 

To better align with our actions, we have incorporated more detail around how we provide 
targeted supports to focal students. MTSS is now an action called out specifically within Goal 1. 
Additionally, based on feedback from PAC & DELAC, we are including the implementation of 
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and/or changes to goals? Academic RtI as a specific action. Academic RtI implementation is a strategy we as a district are 
embarking on to provide differentiated and tiered supports to students. 

 

Original 
GOAL from 
prior year 

LCAP: 

1a. English Language Development (ELD) 

Related State and/or Local Priorities: 

1__  2_x_  3__  4_x_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide  
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

59%of ELL students who gained at least one proficiency level 
(using Annual Measureable Achievement Objective 1 targets set 
by state) 

 

Actual Annual 
Measurable 
Outcomes: 

59%of ELL students who gained at least one 
proficiency level (using Annual Measureable 
Achievement Objective 1 targets set by state) 

 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
 

1a.1 Provide teachers and site administrators professional 
development to consistently and effectively implement new 
ELD standards  

 

 
 
Costs of 1a.1, 1a.2 
LCFF Base:  1.4M 
 

 

Teachers and site administrators received 
professional development during regular staff 
meetings and/or grade level planning meetings on the 
2012 CA ELD Standards, particularly the instructional 
shifts and essential practices to teach designated and 
integrate ELD during content instruction. 

Certificated 
Personnel Salaries 
(0.7M) 
Sources: LCFF Base 
 
Classified Personnel 
Salaries (0.3M) 
Sources: LCFF Base 
 
Employee Benefits 
(0.3M) 
Sources: LCFF Base 

1a.2 Provide English Learners differentiated instruction 
based on their EL typology (e.g., more dedicated ELD for 
Newcomer ELs, specialized ELD for Long-Term ELs) 
 

ELs enrolled in the Newcomer Pathway at the middle 
school (4 sites) and high school (6 sites) levels 
received two periods of ELD.  Long-Term ELs (LTELs) 
who were stuck at CELDT level 3 were placed in 
“English 3D,” a specialized ELD course designed for 
LTELs. 

Scope of 
service: 

LEA wide 
 

Scope of 
service: 

LEA wide 
 

__ALL __ALL 
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OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
Given the new template for 2015-16 and beyond, these actions will be incorporated as part of 
Goal 1.  
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Original 
GOAL from 
prior year 

LCAP: 

2. Provide tiered levels of academic and behavior support to all students using a 
Response to Intervention and Instruction (RTI2) model. 
 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5_X_  6_X_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase Instructional Time: 
AA: 42.0%, L: 26.2% Reduce disproportionate suspensions 
of African American and Latino students 
(Percentage of total suspensions district-wide) 
AA: 569, L: 424 Reduce number of unduplicated 
suspensions of African American, Latino students 
7.0% Chronic Absenteeism (all students) 
 
5.5 Reduce Special Education Disproportionate identification 
of African American Students for Emotional Disturbance 
(risk ratio)* 
Student Culture and Climate Surveys for CORE (includes 
SEL) This year is a field test ï will include for next year 

Actual 
Annual 

Measurable 
Outcomes: 

Increase Instructional Time: 
AA: 42.6%, L: 31.5% Reduce disproportionate suspensions of 
African American and Latino students (Percentage of total 
suspensions district-wide) 
AA: 313, L: 268 Reduce number of unduplicated suspensions 
of African American, Latino students 
8.8% Chronic Absenteeism (all students) 
 
4.6 Reduce Special Education Disproportionate identification 
of African American Students for Emotional Disturbance (risk 
ratio)* 
Student Culture and Climate Surveys for CORE (includes 
SEL) This year is a field test ï will include for next year 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

2.1 Continue implementation of behavioral RtI (3rd cohort in 
SY14-15), to replicate elements of effective social-
emotional support to all students in all settings (Tier 1) 

 
CEIS:  0.7M 

All schools have now begun training in the three tiers of 
Behavioral RTI. The final cohort including all High schools is 
now underway under the training of Dr. Robert Horner of the 
University of Oregon. We are seeing significant drops in 
suspensions for African Americans, (-40% year over year) in 
the middle schools which is the division that is most rigorous 
in its adoption of RTI. The other divisions are slightly up or 
flat. 

Certificated 
Personnel Salaries, 
Classified Personnel 
Salaries, Employee 
Benefits 
CEIS: 1.5M 
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2.2 Begin implementation of academic RtI (1st cohort in 
SY14-15), to replicate elements of effective base academic 
instruction to all students in all settings (Tier 1) 

 
LCFF Base:  
0.1M 

In 2014-15 all sites that were a part of Premier Cohort for 
RTI2 professional development took part in a half day 
introduction to Academic Response to Instruction and 
Intervention.  Some of the sites attended 2 whole day 
session that included cultural competency, resource 
analysis, data analysis and problem solving in an RTI2 
framework.  Four sites were visited by a national expert to 
assess needs to systemically scale RTI2 implementation 
district-wide. 

Certificated 
Personnel Salaries, 
Employee Benefits 
LCFF Base: 0.1M 
 

ADDITIONAL    

2.3 Continue to implement Restorative Practices and 
Cultural Competency (including providing training, 
coaching, case management data and technical assistance 
to additional sites) and other strategies to promote positive 
behavioral supports and alternatives to suspension and 
expulsion 

PEEF: 0.9M 
CEIS: 1.8M 
 
 
 
 

Restorative practices and cultural competency are 
integrated into our RTI Professional development offerings 
and are being well received by sites. An example of this is 
that in the two weeks before school started we trained over 
800 staff from 26 schools in the basics of PBIS< RP and 
Cultural Competency. 

Certificated 
Personnel Salaries, 
Classified Personnel 
Salaries, Employee 
Benefits 
CEIS: 1.5M 
PEEF: 0.7M 
 
Books & Supplies, 
Services & Other 
Operating Expenses 
CEIS: 0.7M 
PEEF: 0.1M 

2.4 Provide supplementary social-emotional support for 
historically marginalized students and families (Tier 2 and 
Tier 3) (including additional social workers, Elementary 
Advisors) 

LCFF SCG: 
1.3M 
TIIG:  1.1M 

High School Wellness Teams (school social workers, school 
district nurses, community health outreach workers, 
community partners) at 19 high school sites served over 
8,600 students (58% of the student population). 
Pre-K to 8th grade School Social Workers served 8,376 
students (25% of the student population) by providing 
72,969 services addressing behavioral/social/emotional 
needs (65% of services), home/family needs (14% of 
services), and academic needs (11% of services). 
Pre-K to 12th grade School Nurses served 37,364 students 
(64% of the student population) by providing 38,029 
services addressing physical health needs (79% of services) 
and behavioral/social needs (5% of services) 

Certificated 
Personnel Salaries 
(1.4M) 
Sources: LCFF SCG 
 
Classified Personnel 
Salaries (1.1M) 
Sources: LCFF Base 

2.5 Maintain and expand work of Access and Equity 
Department, including African-American Achievement and 
Leadership Initiative, emphasizing building community 
trust, reducing implicit bias and reinforcing positive assets 
 

LCFF SCG:  
0.2M 
TIIG:  0.6M 
Title I:  0.6M 
CCSS:  0.2M 

In the area of reducing implicit bias, the Office of Access 
offered a five-part Professional Learning Community Series 
focusing on Implicit Bias and Stereotype Threat. As this was 
the first year of the professional learning implementation, 
surveys were used to measure the session outcomes. Of 
the Teachers on Special Assignment and teachers who 
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responded to the survey: 97% Strongly Agreed or Agreed 
with meeting the outcome: explore the topic of implicit 
(unconscious) bias, how it connects to you and 
teaching/learning. Approximately 255 participants.  
Future metrics will include the usage of school culture and 
climate surveys, teacher survey and classroom observations 
and the background of respondents. 
In the area of building community trust, the African 
American Parent Advisory Council continues to provide a 
forum for parents and guardians of children of African 
descent to address the issues of African American 
Achievement as well as providing parents with an 
opportunity to network, learn more about district programs 
and continue to develop their advocacy skills.  
• The average meeting attendance for 2014-2015 was 21 
parents and community members. 
• Future metrics will include tracking of parent attendance 
from district schools, number of returning parents, and the 
increase in number of schools with formed site level 
AAPACs. 
• Beginning, mid-year, and end-of-year surveys will be 
distributed to the AAPAC asking them to rate their level of 
familiarity with key district priorities and the extent to which 
they feel their voices reflected in the Superintendent’s Office 
and Board of Education 

Certificated 
Personnel Salaries 
(0.5M) 
Sources: LCFF Base, 
CCSS, Title I, LCFF 
SCG: 0.1M 
 
Classified Personnel 
Salaries (0.2M) 
Sources: LCFF Base, 
Title I, Title II, LCFF 
SCG: 0.1M 
 
Employee Benefits 
(0.2M) 
Sources: LCFF Base, 
Title I, Title II, CCSS, 
LCFF SCG: 0.1M 
Books & Supplies 
(0.1M) 
Sources: LCFF Base, 
Title I, Title II, CCSS 
 
Services & Other 
Operating Expenses 
(0.3M) 
Source: LCFF Base, 
Title I, Title II, CCSS 

Scope of 
service: 

LEA wide 

 

Scope of 
service: 

LEA wide 

 

_X_ALL _X_ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_African American 
students_____________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_African American 
students_____________  
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

To better align with our actions, we have incorporated more detail around how we provide 
targeted supports to focal students. MTSS is now an action called out specifically within Goal 2. 
Additionally, based on feedback from PAC & DELAC, we provided additional detail regarding 
Behavioral RtI implementation and specific programs within it that focus on student subgroups. 
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Original 
GOAL from 
prior year 

LCAP: 

3. Build a clear vision, culture and conditions for college and career readiness at 
all school levels. 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5_X_  6__  7_X_  
8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-Wide, with emphasis on secondary schools through SY16-17 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

62% of SFUSD 9th Grade cohort graduating UC/ CSU 
eligible (Definition: A-G courses with a grade of C or better) 
82% (ELA), 86% (Math) of 10th graders passing CAHSEE in 
ELA and Math 
84% Overall 4-year graduation rate 

Actual 
Annual 

Measurable 
Outcomes: 

57% of SFUSD 9th Grade cohort graduating UC/ CSU eligible 
(Definition: A-G courses with a grade of C or better) 
77% (ELA), 82% (Math) of 10th graders passing CAHSEE in 
ELA and Math 
80% Overall 4-year graduation rate 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

3.1 Expand college preparation and access for all students, 
including completion of A-G course sequence, by offering 
multiple credit recovery options, 9th grade bridge / transition 
program, producing student data reports, professional 
development for counselors, and targeted site support 

LCFF Base:  
0.8M 
TIIG:  0.2M 
PEEF: 2.4M 

 

The Office of College and Career Readiness produced 
student-level graduation status reports twice a year and 
coordinated professional development to counselors in 
providing targeted site support to increase the completion of 
A-G graduation requirements. In 2014-15, counselors 
registered 5,135 students in centralized credit recovery 
programs (i.e. evening school, Saturday school, online 
learning, and summer school) and multiple site-based credit 
recovery and early prevention programs (i.e. 9th grade 
bridge program). 

Certificated 
Personnel Salaries 
(2.0M) 
Sources: LCFF Base, 
Title III, Grants and 
Local Funds 
 
Classified Personnel 
Salaries (0.5M) 
Sources: LCFF Base, 
Title II, Grants and 
Local Funds 
 
Employee Benefits 
(0.7M) 
Sources: LCFF Base, 
Title II, Grants and 
Local Funds 
 
Books & Supplies 
(0.6M) 
Sources: LCFF Base, 
Title III, Grants and 
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Local Funds 

ADDITIONAL    

3.2 Provide targeted support for “off-track” students 
(disproportionately EL, low-income, students with 
disabilities, African-American, Latino, Pacific Islander), 
including access to extended learning,  additional course 
offerings, individual counseling, consultation with parents 
and guardians 
 

PEEF: 2.4M 
LCFF SCG: 
0.2M 
 

Through the targeted outreach from school-site counselors, 
40.9 percent (2,639 of 6459) of the off-track student 
population in the district accessed and completed credit 
recovery courses through the Office of Extended Learning 
and Support (ExLS) in 2014-15. Because ExLS’s programs 
offered approximately 332 high-need classes at almost all 
high schools, ExLS reached approximately 7.7 percentage 
points more off-track students in the district in 2014-15 than 
compared to last year. 

Books & Supplies 
(0.2M) 
Sources: LCFF SCG 
 
Services & Other 
Operating 
Expenses(0.5M) 
Sources: LCFF Base, 
Title III, Grants and 
Local Funds 
 
Note: PEEF is a local 
restricted funding 
source. $2.4M was 
expended across 
Certificated 
Personnel Salaries, 
Classified Personnel 
Salaries, Employee 
Benefits, Books & 
Supplies and 
Services & Other 
Operating Expenses 

Scope of 
service: 

LEA wide 

 

Scope of 
service: 

LEA wide 

 

_x_ALL _x_ALL 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_Students with disabilities, 
African-American, Latino, Pacific Islander _____________  
 

OR:  
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_Students with disabilities, 
African-American, Latino, Pacific Islander _____________  
 

What changes in actions, services,  
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and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals? 

To better align with our actions, we have incorporated more detail around how we provide 
targeted supports to focal students. MTSS is now an action called out specifically within Goal 3. 
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Original 
GOAL from 
prior year 

LCAP: 

4. Differentiate central office supports to schools through a Multi-Tiered System 
of Supports (MTSS). 

Related State and/or Local Priorities: 

1__  2_X_  3_X_  4_X_  5_X_  6_X_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase Instructional Time: 
AA: 42.0%, L: 26.2% Reduce disproportionate suspensions of African 
American and Latino students 
(Percentage of total suspensions district-wide) 
AA: 569, L: 424 Reduce number of unduplicated suspensions of African 
American, Latino students 
7.0% Chronic Absenteeism (all students) 
 
5.5  Reduce Special Education Disproportionate identification of African 
American Students for Emotional Disturbance  
(risk ratio)* 
Student Culture and Climate Surveys for CORE (includes SEL) This year 
is a field test ï will include for next year 
 
Reduce educational achievement gap for foster youth 
Reduce preventable school transfers and associated delays in enrollment, 
class assignment and appropriate partial credits 

Actual 
Annual 

Measurable 
Outcomes: 

Increase Instructional Time: 
AA: 42.6%, L: 31.5% Reduce disproportionate 
suspensions of African American and Latino 
students (Percentage of total suspensions 
district-wide) 
AA: 313, L: 268 Reduce number of unduplicated 
suspensions of African American, Latino 
students 
XX% Chronic Absenteeism (all students) 
 
4.6 Reduce Special Education Disproportionate 
identification of African American Students for 
Emotional Disturbance (risk ratio)* 
Student Culture and Climate Surveys for CORE 
(includes SEL) This year is a field test ï will 
include for next year 
 
Reduce educational achievement gap for foster 
youth 
Reduce preventable school transfers and 
associated delays in enrollment, class 
assignment and appropriate partial credits 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 



80 

 

4.1 Within this framework of differentiated support across 
schools to meet needs of diverse learners, continue to 
strengthen the support elements that are provided to all 
schools (e.g., leadership support and development, 
instructional guidance, building professional capacity, 
student-centered learning culture and environment, and 
school-family-community partnerships) 

 

LCFF Base: 3.4M 
PEEF/DCYF/TUPE: 7.2M 
 
(covers base allocations of 
centrally funded Assistant 
Principals, counselors, social 
workers, and nurses, and 
wellness staff) 

 

This funding included  
-94.9 Leadership & Professional Support 
FTEs 
-291.45 Student-Centered Learning Climate 
FTEs 
-26.9 Parent School Community Ties FTEs 
-202.3 Specialized Instructional Staff 
-$57,000 Other (mainly Early Ed) 
Please see pages 86-89 of the SFUSD 
Budget Book for complete detail.  

Certificated 
Personnel Salaries 
(6.1M) 
Sources: LCFF Base, 
Title I, CCSS, Local 
Funds 
 
Classified Personnel 
Salaries (1.0M) 
Sources: LCFF Base 
 
Employee Benefits 
(2.3M) 
Sources: LCFF Base, 
Title I, CCSS, Local 
Funds 

 
ADDITIONAL    

4.2 Provide supplementary academic and social-emotional 
support for schools serving concentrations of historically 
marginalized students and families (identified by academic 
performance, academic trends, racial isolation, educator 
turnover, % students with disabilities, % EL, suspension 
rates, and school climate data) 
 

(See 2.3-2.5 above) 
 

Please see 4.1, 2.3-2.5 above 

 

Certificated 
Personnel Salaries 
(6.1M) 
Sources: LCFF Base, 
Title I, CCSS, Local 
Funds 
 
Classified Personnel 
Salaries (1.0M) 
Sources: LCFF Base 
 
Employee Benefits 
(2.3M) 
Sources: LCFF Base, 
Title I, CCSS, Local 
Funds 

 

Scope of 
service: 

LEA wide 

 

Scope 
of 
service: 

LEA wide 

 

_x_ALL _x_ALL 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_Students with disabilities, 
African-American, Latino, Pacific Islander ___ 
 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent 
English proficient _x_Other 
Subgroups:(Specify)_Students with 
disabilities, African-American, Latino, Pacific 
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Islander ___ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The Multi-Tiered System of Supports is a strategy our district implements to ensure strategic, 
intentional distribution of supports to our schools. Because it impacts how we implement 
services across many of our other goals, this strategy is now being embedded into each of the 
other goals to provide clarity in how our allocation of supports to schools aligns to our broader 
goals as a system. 

 
 

Original 
GOAL from 
prior year 

LCAP: 

5. Recruit, develop and retain highly qualified teachers, leaders and staff. 

Related State and/or Local Priorities: 

1_X_  2__  3__  4_X_  5_X_  6_X_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

>99% of teachers who are fully credentialed in their subject area 

 
Actual 
Annual 

Measurable 
Outcomes: 

These outcomes will become available shortly after June 
5.  We will update this at that time. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

5.1 Provide schools with diverse, highly qualified teachers 
and leaders through effective recruitment, selection, and 
assignment strategies and systems; staff each classroom 
with qualified teachers fully credentialed in the subject 
areas and for the pupils they are teaching. 

 

LCFF Base: 2.2M 
Title IIA:  0.3M 
PEEF: 0.1M 
 
 

During the main hiring season, Human Resources filled 
946 teacher vacancies, including 562 classroom 
vacancies, across the district; new teachers who had 
never worked in the district before filled 435 of those 
vacancies.  HR has implemented a tiered support 
structure so the district’s highest need schools (roughly 
50 schools) receive high-touch “Targeted” support. This 
set of schools were identified to receive high-touch 
support because they have the largest concentration of 

Certificated 
Personnel Salaries 
(0.2M) 
Sources: LCFF Base 
 
Classified Personnel 
Salaries (2.4M) 
Sources: LCFF Base, 
Title II, PEEF / Local 
Funds 
 
Employee Benefits 
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students who are English Language Learners, are 
Latino/Hispanic and/or African American, and are on 
Free or Reduced Lunch. They are also Title I schools, 
most are in Program Improvement and include all of the 
schools recognized as Hard-to-Staff by the district. The 
differentiated support includes at least 3 school visits 
per year to inform our recruitment and support efforts 
and build the capacity of our administrators to 
implement staffing best practices and referrals for all 
open vacancies (HR sent 1,916 candidate referrals to 
sites for vacancies in SY14-15). 
We also endeavor to increase the number of teachers 
who are Latino/Hispanic and African American from an 
access and equity standpoint, an area where steady 
improvements have been made. Consider the following: 
• For SY14-15, we hired 65 teachers who reported being 
Latino/Hispanic, up from 20 in 2007-08 
• For SY14-15, we hired 29 teachers who reported being 
African American, up from 10 in 2007-08 

(1.3M) 
Sources: LCFF Base, 
Title II, PEEF / Local 
Funds 
 

 

5.2 Build professional learning systems to expand the 
capacity of all staff to increase student achievement (e.g., 
new teacher support, coaching networks, master teachers, 
Peer Assistance and Review, coordinating QTEA 
professional development) 

 

 
LCCF Base: 0.7M 
QTEA:  2.0M 
Title IIA:  3.2M 
 

5 PAR coaches provided peer review support for a 
cohort of teachers; a team of 3 FTEs provided 
coordination and facilitation of content and planning for 
the 18 hours of PD that each teacher receives; funding 
for Cornerstone (a learning management system) was 
provided to allow staff to see a catalog of content online 

Certificated 
Personnel Salaries 
(4.5M) 
Sources: LCFF Base, 
Title II, QTEA / Local 
Funds 
 
Classified Personnel 
Salaries (1.0M) 
Sources: LCFF Base, 
Title II, QTEA / Local 
Funds 
 
Employee Benefits 
(1.7M) 
Sources: LCFF Base, 
Title II, QTEA / Local 
Funds 
 

5.3 Expand training for teachers to deliver differentiated 
instruction for all students, including within large-scale 
professional development  

 

CCSS 
implementation 
funds: 1.3M 
Special Education: 
0.8M 

PD sessions on ELA were attended by 1,130 teachers, 
50 administrators. 

Certificated 
Personnel Salaries 
(2.2M) 
Sources: LCFF Base, 
CCSS  
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ADDITIONAL    

5.4 Implement specific strategies to improve recruitment 
and retention of teachers and leaders at hard-to-staff 
schools 
 

QTEA:  1.6M 
Title IIA:  0.1M 
PEEF: 0.1M 

 

Targeted stipends were provided to certificated staff 
who taught in high turnover schools (1,100 staff 
received stipend) and hard-to-staff subject areas, 
including Special Education and Bilingual (1,247 staff 
received stipend). 

 
Certificated 
Personnel Salaries 
(1.9M) 
Sources: Title II, 
QTEA / Local Funds 
 
Classified Personnel 
Salaries (0.4M) 
Sources: Title II, 
QTEA / PEEF / Local 
Funds 
 

 

Scope of 
service: 

LEA wide 

 

Scope of 
service: 

LEA wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In order to ensure highly qualified staff, we are building a talent management function within our 
Human Capital services. This will bolster our ability to grow and retain quality staff within our 
district. Furthermore we are looking to include more measurable outcomes to understand the 
impact of programs and efforts that play a role in selection, retention, and building capacity of 
staff. 
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Original 
GOAL from 
prior year 

LCAP: 

6. Increase awareness and build the supports necessary to fully implement 
SFUSD’s Family Engagement Standards. 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

55% of SFUSD Preschool students ready for Kindergarten 
 
Student Culture and Climate Surveys for CORE (includes SEL) 
This year is a field test ï will include for next year 

 

Actual 
Annual 

Measurable 
Outcomes: 

45% of SFUSD Preschool students ready for Kindergarten 
 
Student Culture and Climate Surveys for CORE (includes 
SEL) This year is a field test ï will include for next year 
Participation Rates: 

¶ Students: 75.3% (23278 / 30903) 

¶ Families / Parents: 32.43% (14669 / 45235) 

¶ Staff: 54% (3132 / 5768) 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

6.1 Work with cohorts of elementary and middle schools to 
identify site-specific family engagement needs and goals 

 

 
Costs for 6.1-6.4 
LCFF Base: 0.3M 

 

Teams of staff and family leaders from six schools in 
the Superintendent Zone-Bayview and at least two 
other schools serving African American and English 
Learner students (in grades PreK-8) participated in a 
two-day Family Engagement Learning Institute, 
provided through SFUSD’s partnership with HOPE SF, 
to assess their site needs and develop action plans for 
supporting family engagement.  District staff followed 
up with schools to implement the family engagement 
strategies they developed.  
District staff worked with Elementary cohorts to support 
focus areas. Some common and important focus areas 
included establishing structures for regular “Principal 
Chat” events with families; providing parent workshops; 
strengthening ELACs and School Site Councils; and 

 
 
 
 
Classified Personnel 
Salaries (1.5M) 
Sources: LCFF Base, 
Local Funds / Grants, 
LCFF SCG (0.6M) 
 
Employee Benefits 
(0.7M) 
Sources: LCFF Base, 
Local Funds / Grants,  
LCFF SCG (0.2M) 
 
Services & Other 
Operating Expenses 
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building supports to improve attendance. 
Priorities for many middle schools included improving 
the diversity of participants in PTAs; conducting 
focused outreach to African American and Latino 
families around specific issues; and for some schools, 
creating “Parent Rooms” or other dedicated space. 

(1.2M) 
Sources: LCFF Base, 
Local Funds / Grants 
 
 

 

6.2 Provide increased training opportunities aligned to 
SFUSD Family Engagement Standards for staff (e.g., 
Family Liaisons) and site and district governance 
committees (e.g., ELACs, School Site Councils) 

 

SFUSD staff conducted a series of “Family 
Engagement Professional Learning” workshops open 
to district staff and community partners working with 
our families.  In the 2014-15 school year, we hosted 27 
workshops through this series.   
Participants included: 
• 52   Family Liaisons (both centrally-funded and 
site-funded Liaisons) 
• 62   Other SFUSD staff 
• 34   Community partners/family advocates 

6.3 Set expectation that each site provides at least three 
family-centered workshops each year 

Family Engagement Coordinators serving all 
elementary and middle schools worked with schools to 
identify priorities and convene workshops for families. 
Many elementary schools focused on increasing 
participation of specific communities of families (to 
reflect the site’s student and family populations), 
making events more welcoming to families, and having 
families identify topics they were most interested in (for 
example, supporting student at home; using computers 
and technology; issues with the new testing, etc.) 
A Technology Series of 20 workshops were held 
across middle schools (open to all families), as well as 
a series of parent discussion sessions conducted by 
Common Sense Media on topics such as "Sexting and 
Nude Photographs" and "Digital Media and Body 
Image". 

6.4 Build capability to communicate with families through 
email and/or text messages 

 

SFUSD reviewed vendor proposals; selected 
SchoolMessenger as our mass notification system for 
phone, email and text; and developed a contract with 
SchoolMessenger. Currently the system is ready for 
use. We have completed an initial round of training on 
this system and are rolling out more training sessions 
for district staff. 

ADDITIONAL   
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6.5 Expand and deepen engagement strategies to families 
of historically marginalized students, including dedicated 
centrally budgeted resources for family liaisons 
 

Title I:  0.9M 
TIIG: 0.2M 
LCFF SCG:  0.8M 
 

Family Liaisons in at least 35 schools (grades PreK-12) 
developed site action plans based on a clearly 
articulated and site-specific Theory of Action.  During 
2015-16 sites will continue to implement, measure and 
evaluate their work based on these plans 
School site staff (including Family Liaisons, after school 
programs leaders, and other staff) were trained and 
supported to conduct robust outreach to families to 
complete a new School Climate Family Survey (as part 
of the district’s School Quality Improvement Index).    

6.6 Provide interpretation for school site and district events 
in Spanish, Cantonese, Mandarin, Arabic, Tagalog, 
Vietnamese and other languages as needed and translate 
SFUSD documents that are distributed and posted on the 
district website in a timely manner 
 

Translation and interpretation about general education 
issues was provided to support families speaking 
languages other than English: 
• Translated 5,414 pages of documents 
• Fulfilled 1,133 requests for interpretation 

6.7 Fulfill all requests for interpretation or translation of 
materials for IEP-related communications in a timely 
manner 
 

In addition, translation and interpretation was provided 
to support communication specifically about Individual 
Education Plans (IEPs) and other Special Education 
services for families speaking languages other than 
English: 
• Translated 11,764 pages of documents 
• Fulfilled 2,773 requests for interpretation 

Scope of 
service: 

LEA wide 

 

Scope of 
service: 

LEA wide 

 

_x_ALL _x_ALL 

OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify) Students with disabilities, 
African-American, Latino, Pacific Islander ___ 
 

OR: 
x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify) Students with 
disabilities, African-American, Latino, Pacific Islander  

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In order to better highlight the work of our Office of Family and Community Engagement, we 
incorporated their strategic plan as part of the actions. The office continues to provide more 
coherence across communications to families and further build capacity of staff and families to 
engage more meaningfully. 
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Original 
GOAL from 
prior year 

LCAP: 

7. Foster Youth Services 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  LEA-Wide  

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Reduce educational achievement gap for foster youth 
Reduce preventable school transfers and associated delays in 
enrollment, class assignment and appropriate partial credits 

Actual 
Annual 

Measurable 
Outcomes: 

Reduce educational achievement gap for foster youth 
Reduce preventable school transfers and associated 
delays in enrollment, class assignment and appropriate 
partial credits 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

7.1 Establish policy and data infrastructure necessary to 
support and monitor the educational success of foster 
youth 
 

 
Costs for 7.1-7.6 
Foster Youth Grant: 
0.2M 
Title I: 0.2M 
Title IV: 0.1M 
LCFF SCG:  0.1M 

 
 

Completed Interagency Data Sharing Agreement 
between SFUSD, HSA, & Juvenile Court for the 
exchange of student level data on a shared online 
database called Foster Focus.  Currently, receiving daily 
uploads from county child welfare department into 
Foster Focus to identify San Francisco dependent foster 
youth.  In progress of establishing daily uploads from 
Synergy into Foster Focus for shared monitoring of 
student level data. All FYS program services are tracked 
in Foster Focus. 

 
Certificated 
Personnel Salaries 
(0.2M) 
Sources: Title IA, 
Grants, LCFF 
Concentration (0.1M)  
 
Classified Personnel 
Salaries (0.1M) 
Sources: Title IA, 
Grants, LCFF 
Concentration (25K) 
 
Employee Benefits 
(0.1M) 
Sources: Title IA, 
Grants, LCFF 
Concentration (36K) 
 
Books & Supplies, 
Services & Other 
Operating Expenses 

7.2 Ensure LEA foster youth services coordinator has 
adequate time, knowledge, and resources to fully execute 
necessary responsibilities 
 

Through LCAP funding, additional staff were hired to 
support truancy interventions and academic counseling 
of foster youth students based on Stakeholder focus 
group sessions.  This provided the FYS Coordinator 
additional time and resources to execute necessary 
responsibilities.  The FYS Coordinator participated in 
statewide and regional meetings and trainings to 
support continuous professional development for their 
role. 
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7.3 Ensure that upon full implementation of LCFF, every 
foster youth receives educational counseling/case 
management from a FYS case manager 
 

Through site-based FYS Liaisons and graduate level 
interns, 659 foster youth students received case 
management services (85% of the foster youth student 
population) through individual/group case management 
and/or Student Assistance Program coordinated case 
management.   

(0.1M) 
Sources: Title IA, 
LCFF Concentration 
(20K)  
 

 

7.4 Provide academic tutoring services for foster youth 
 

Through FYS contracted tutoring services, 103 foster 
youth students received individualized tutoring services 
(13% of the foster youth student population). 

7.5 Connect every foster youth with a supportive adult at 
school and provide a formal mentor to 30% of foster youth 
 

 

At each school site, a supportive adult is identified for 
foster youth students to provide outreach services and 
coordinated case management through the Student 
Assistance Program (100% of the foster youth student 
population).  A formal mentor was identified for 43 foster 
youth students through the Mentoring for Success 
Program (5% of the foster youth student population).  
(Mentoring services were not funded by LCAP)    

7.6 Coordinate services with SF child welfare and juvenile 
probation, including sharing information such as health and 
education records (as appropriate)  
 
 

Hired a director to oversee the court and country 
programs to focus on coordinating services for students 

7.7 Provide counseling, academic and social-emotional 
development support and case management to expelled 
students  
 
 

Costs for 7.7  
LCFF SCG: $1.3M  
TIIG: $1.1M 

These planned actions have been largely addressed 
over the course of the year. However the remaining 
actions continue to require additional time and 
resources to reach full implementation. 

Certificated 
Personnel Salaries 
(1.4M) 
Sources: LCFF SCG 
 
Classified Personnel 
Salaries (1.1M) 
Sources: LCFF Base 

Scope of 
service: 

LEA wide 

 

 LEA wide 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Expelled 
youth_____________  
 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English 
proficient _x_Other Subgroups:(Specify)___Expelled 
youth_______ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

We are continuing to refine how we collect and utilize data to serve our foster youth students. 
Additionally, we want to ensure they are a population served across all other goals and are 
highlighting integrated services for foster youth within our overarching goals for all students (see 
Goal 1 outcomes and Goal 2). 
 

 
Complete a copy of this table for each of the LEAôs goals in the prior year LCAP.  Duplicate and expand the fields as 
necessary. 
 
 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 

districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 

unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 

manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 

district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and 

Concentration grant funds calculated: 

___$608,209__________________________ 

Per 5 CCR Section 15496, total LCFF Revenue for FY15-16 is $10.74 million, including $5.72 million in base grants and $608,209 in 

Supplemental / Concentration grants. Services for unduplicated pupils will be increased or improved by 10.63% compared to the services 

provided to all pupils, through implementation of the targeted budget investments listed below. 

The calculation of the supplemental and concentration grant and minimum proportionality percentage for FY 15-16 was determined as 

follows: 
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1)  Target supplemental and concentration grant:         $608,209 

2)  Prior year supplemental and concentration grant:   $697,988 

3)  Gap between target and prior year:                            $0 

4)  Increase in supp. + concentration grant:                    $0 (Step 3 x 100.00% LCFF gap closing factor) 

5)  Supp. + concentration grant for LCAP year:               $608,209 (Step 1) 

6)  Base funding in the LCAP year:                                     $5,723,886  

7)  Minimum proportionality percentage:                       10.63% (Step 5 ÷ Step 6) 

 

Supplemental & Concentration Funding for County/Court Programs 

Supplemental and concentration funds for SFCOE support additional services for students. Given that the county’s concentration of targeted 
pupils exceeds the required threshold of 55% for using these funds, the county has opted to utilize the funds in a county-wide manner. Below is 
a description of how the county supplemental and concentration funds support targeted students. 
 
Increase administration-to-student ratio ($144,346) 
These provide additional administrative support at county program sites to increase leadership capacity for staff at these sites. 
 
Increase teacher-to-student ratio ($175,919) 
These provide additional teaching support at county programs to provide additional instruction and student engagement support for students. 
 
Increase targeted instruction support ($25,527) 
Additional EL and special education resources are provided to increase differentiated supports for targeted student populations. 
 
Increase health and safety support ($262,484) 
Additional counseling, psychology and campus security resources are provided to help ensure the health and safety of students at county 
programs. 

 

For details on the allocations to Court and County Schools, please see the Budget Book, Volume 2, pg 291-295. 

 

http://www.sfusd.edu/en/assets/sfusd-staff/about-SFUSD/files/budget/Budget%20Book%20Master%20Vol%20II.pdf
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The amounts above represent conservative estimates of investments targeted to meet needs of low-income, English Learner, foster youth and 

other underserved students using LCFF funds. Amounts were approximated in some cases, pending a more detailed effort to itemize targeted 

expenditures, especially in centralized budgets. [Note: Staff members are working to draft brief narrative descriptions and footnotes to 

accompany the expenditures above.] 

 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 

using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 

services provided to all pupils. 

 

 
 

Services for unduplicated pupils will be increased or improved by at least 52.63% compared to the services provided to all pupils, through 
implementation of the targeted budget investments listed above. 
 

10.63 % 

  
LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the 
following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) 
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays 
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 
the regular day schools of the district, exclusive of Saturdays and Sundays. 



92 

 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of 
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or 
die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 

diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 

academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 
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(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic 

year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 
(3) Divide (1) by (2). 
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