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Definitions and Abbreviations
Websites and Web Properties
Employee portal

To begin the re-branding process for the intranet, SFUSD
has started referring to the future employee-only site as
the employee portal

Individual school websites

Websites for our individual schools. For example, jochssfusd-ca.schoolloop.com

Intranet

SFUSD’s internal, employee-only website, currently at
district.sfusd.edu. Built on Sharepoint 2007.

Public website

SFUSD’s public-facing website, www.sfusd.edu. Built on
MODx.

Unofficial department websites

Websites set up by departments within SFUSD that are not
hosted on www.sfusd.edu. For example,
www.sfusdmath.org

Web properties/ presences

Includes all SFUSD digital properties, including the public
website, employee intranet, department-specific websites
and school-specific websites.

San Francisco Unified School District Terms
Comms or Communications

SFUSD Communications Division

District

San Francisco Unified School District

DoT

SFUSD Department of Technology

SFUSD

San Francisco Unified School District

Technology Industry Terms
Agile process

Web development standard that includes short, rapid
cycles (“sprints”) of user experience research, hypothesis
testing, prototyping, design, coding, and testing/analytics.

API

An API (application program interface) is a set of routines,
protocols and tools for building software applications that
specify how software components should interact.

Backend infrastructure

The backend infrastructure of the content management
system refers to the servers, databases, backup systems,
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and other technology that the CMS runs on.
Content management system
(CMS)

A computer or web application that allows publishing,
editing, organizing, and modifying website content.

Content owners/ providers

SFUSD staff who create, post and manage content on any
SFUSD web property.

Data analytics

Using data of what users do, for how long and where on a
website, among other criteria, to understand the current
website usage in order to improve it.

Open Source Software (OSS)

Software made freely available to the public under a
license that permits free use, copying, modification, and
distribution.

SEO/ SEM

Search engine optimization/ search engine marketing.

UI

User interface. The means by which the user interacts with
a website or web application.

User persona

A representation of the goals and behavior of a
hypothesized group of users, frequently synthesized from
data collected from user interviews

UX

User experience. The overall experience of a person using
a website, especially in terms of how easy or pleasing it is
to use.

General Terms
FERPA

“FERPA” means the Family Educational Rights and Privacy
Act (20 U.S.C. 1232g), FERPA regulations (34 CFR Part 99),
and California Education Code sections 49071 et seq.
regarding educational records, and as may be amended
from time to time.

Proposal

A “Proposal” shall mean a Proposer’s proposal to the
District submitted in response to this RFP.

Proposer

A “Proposer” refers to any legal entity that submits a
Proposal to the District in response to this RFP.
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Background
San Francisco Unified School District
The San Francisco Unified School District, founded in 1851, is the seventh largest school district
in California, educating over 55,000 PreK-12 students every year. As of the school year 2016-17,
SFUSD has 73 elementary and K-8 schools; 12 middle schools; 20 high and continuation schools;
17 transitional kindergarten schools; and 10 active charter schools authorized by the District.
The District employs nearly 10,000 people, including substitutes.
SFUSD’s mission is to provide each and every student the quality instruction and equitable
support required to thrive in the 21st century. Our vision is that every student who attends
SFUSD schools will discover his or her spark, along with a strong sense of self and purpose.
Each and every student will graduate from high school ready for college and career and
equipped with the skills, capacities and dispositions outlined in SFUSD’s Graduate Profile.
To achieve this vision, SFUSD has identified specific strategies in Transform Learning. Transform
Lives. for Classrooms, Schools, Central Offices, and Policy & Governance. Central Office
strategies related to this RFP include:
● Build systems, structures and tools for communication, transparency and collaboration
that create conditions for staff to do their best work.
● Strengthen the structures for shared responsibility across different departments in the
district to lead practices that inform, engage and empower SFUSD families.
● Develop the systems to communicate clear expectations, measures and district-wide
accountability for engaging families.
● Develop and integrate critical online tools and systems to support our educators, school
leaders and central office staff in their work.
Two SFUSD divisions—Communications and the Department of Technology (DoT)—are jointly
sponsoring this project, given critical ongoing roles with the development and maintenance of
SFUSD’s web properties. Communications oversees the overall content strategy and
management for the public website and the employee intranet and strives to ensure that the
district’s web properties meet key internal and external stakeholders’ communications needs.
DoT provides hardware and software support services and manages (or supports management
of) the back end of all of SFUSD’s technology systems, including provisions for hosting,
appropriate data security, integration between systems, user support services (i.e., Help Desk
support and user training), etc. The SFUSD project team includes team members from both
Communications and DoT.

Web Properties Background
As part of its commitment to communicate effectively with internal and external stakeholders,
SFUSD currently uses a distributed content management approach to officially maintain the
public website, the intranet and individual school websites hosted on School Loop. This means
that while Communications oversees the general direction of the public website and the
intranet and the Department of Technology provides technical support for the public website,
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the intranet and individual school websites hosted on School Loop, content owners are
responsible for updating and making edits to official web properties.
In addition, due to a variety of factors, several SFUSD departments and schools have created
independent sites on unofficial platforms. Information posted on these unofficial sites may or
may not be linked to or posted on the public website or intranet, as Communications does not
formally oversee these sites and DoT does not provide technical support for them.
Web Property

Official?

Target Audiences/ Users

Current CMS/
Platform

Public website
www.sfusd.edu

Yes

●
●
●
●
●

MODx (PHPbased open
source CMS)

Intranet
district.sfusd.edu
requires employee
login

Yes

● Employees
● Substitutes
● Contractors granted sfusd.edu
email addresses and permission

Sharepoint
2007

Extranet
web.sfusd.edu

Yes

● Originally designed for
contractors, partners
● Public website
● Being phased out

Sharepoint
2007

School websites

School Loop ● Current family members and
(official)
students of a school site
● Prospective families and students
Multiple
● School neighbors and advocates
others
(unofficial)

Independent
No
department websites
Examples:
www.healthiersf.org
www.sfusdmath.org
sites.google.com/sfusd.
edu/studentattendance

Parents/ family members
Students
SF voters/ community members
Prospective employees/ families
Broader public

● All of the above
● Internal and external audiences
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Project Purpose and Expectations
SFUSD’s collection of web properties has grown dramatically since the employee intranet was
separated from the public website after a redesign launched in February 2011. As a result of
this and other factors, there are a variety of challenges with the current web properties and
goals for each, as detailed below.

Public Website
Challenges
The design and CMS of the public website has not been updated since 2011, and as such, the
website is increasingly out of line with current user expectations. Primarily, the website is not
optimized for browsing on mobile phones or tablets. Also, because the CMS is older, it does not
have as many capabilities as more modern CMS’s such as Weebly or Squarespace, leading
content owners to adopt more modern CMS’s both for ease of use and for a more modern
webpage design.
Other challenges include the growing size of the website, which makes it difficult for users to
find content; the distributed content management system, which leads to information of
varying quality and availability; and the need to provide more multilingual content to San
Francisco’s diverse population.
Goals
Increased multilingual capabilities; mobile friendliness; accessibility for people with disabilities;
updated look and feel; greater design flexibility and templates; improved search optimization

Intranet
Challenges
Based on most accounts, Sharepoint 2007 was not rolled out well and there is not a new user
training protocol in place. Therefore, content quality and page design have always been
inconsistent. This is more and more true as Sharepoint 2007 becomes more outdated and more
departments and sub-departments move away from using Sharepoint in favor of more userfriendly web development tools like Weebly or Google Sites.
Other challenges include:
● The embedded search function, while theoretically robust if properly used, yields very
inconsistent and often very outdated or irrelevant information. It has also on occasion
produced confidential information coded as private.
● Sharepoint 2007 is not responsive in design or mobile-friendly.
● Sharepoint looks different in different browsers. It is most easily updated in Internet
Explorer, an outdated browser that fewer and fewer people use.
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That said, there is a huge breadth of content and critical work flows and forms (built via
InfoPath) embedded into Sharepoint for different departments and schools. The home page
design represents an attempt to support employees in finding appropriate content, regardless
of which platform it lives on.
Goals
Integration with other SFUSD systems, including single sign-on; department/job/role based
security; user-friendly navigation that logically guides different users through content; effective
search functionality that yields only permissioned information; social features that enhance
engagement and usability; integrated and customizable dashboard that shows user-specific
data; user-friendly content creation that includes Google integration and appealing visual
presentation.

Independent School Websites
Challenges
Each school has been responsible for creating and maintaining their own school website, with
technical support and training from DoT if the school chooses to host their website on School
Loop. However, schools are not required to use School Loop, resulting in a wide variety of
designs and differing amounts of information. Many schools rely on tech-savvy parents to
update or design their websites, which can widen the equity gap among schools.
Goals
Unified look and feel that makes the school look like a part of SFUSD while also giving schools
enough leeway in terms of design to individualize their site; make it as easy as possible for
school staff to update; mobile-friendly template.

Independent Department Websites
Challenges
The current public website emphasizes an information architecture that is not departmentcentric, given that users find organization of content by department confusing and unclear.
However, many departments wish to share their work within the District and with external
partners and community members, and several have set up their own websites using a number
of different platforms. Many of the sites lie in between the area of the public website and the
intranet.
Because different departments come up with the websites, the websites vary in terms of
quality control and design. The non-www.sfusd.edu URLs also confuse families, who cannot tell
if these websites are officially affiliated with SFUSD or not. Finally, because these websites are
set up without support from Communications or DoT, departments can lose access if an
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employee changes positions or leaves, resulting in an abandoned website that no one can take
down.
Goals
Come up with a solution that is both user friendly and encourages departments to update their
site; determine what sites should be incorporated in www.sfusd.edu or the intranet and which
should be their own microsites; unified look and feel for microsites that make them look like a
part of SFUSD while also having enough leeway in terms of design for individualization.

Overall Goals of Redesign
In order to address the common set of challenges across web properties, San Francisco Unified
School District seeks to: (1) create an overall web strategy and (2) deploy a user-centered
design approach to redesign and rebuild its web properties (listed in the chart above) in a
phased process. At a minimum, all of the redesigned web properties need to:
● Incorporate a user-focused design and information architecture (see target audience for
each web property)
● Incorporate excellent embedded search functionality, including search engine
optimization
● Provide appropriate data security and related permission options
● Be responsive in design, mobile-friendly and browser agnostic
● Integrate graceful degradation to make content available for users on low bandwidth or
older browsers
● Increase accessibility for site visitors with disabilities and multilingual audiences while
meeting Section 504 and Web Content Accessibility Guidelines (WCAG) 2.0 Level AA
requirements
● Facilitate content creation and management process (e.g., site and subsite templates)
and an interface (e.g., WYSIWYG or rich text editing) that accommodates less tech-savvy
content providers
● Support easy integration of a variety of graphic elements, including images, videos,
presentations, etc.
● Integrate readily with Google Apps (Calendar, Drive, etc.)
● Incorporate the ability for users to submit forms and attachments that include
confidential data while securely maintaining the confidentiality of such forms and
attachments
● Incorporate optional push notifications, including email alerts, digests, etc.
● Be visually appealing, including appropriate and consistent application of SFUSD
branding, yet allow for an appropriate level of differentiation, as desired
● Provide usage statistics and data that promote analysis and continuous improvement
● Comply with FERPA requirements for any student information
Given SFUSD’s current distributed content creation and management approach, the District
believes that the right solution may be to migrate/ rebuild all web properties to/on a single
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CMS/ platform (anticipated preference for open source in accordance with the provisions of
this RFP). Anticipated benefits of this approach include:
● Reduce the number of SFUSD-supported technologies;
● Reduce training and support needs for content providers;
● Simplify the content creation process, thereby increasing the likelihood that relevant,
timely content is available to each platform’s target audience; and
● Increase consistency of web properties design and web addresses.
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Scope of Work
Overview
SFUSD seeks a team with experienced digital strategists, UX experts, web developers, and
programmers to collaborate with and provide services in two separate phases.
Phase I includes strategy and high-level design, and Phase II consists of next-level design,
development and launch.
Note: If an award is made under this RFP, SFUSD will award the contract to a single Proposer
for both Phase I and Phase II hereunder; however, the implementation of Phase II is
dependent on funding. If SFUSD does not secure funding for the implementation of Phase II,
SFUSD reserves the right to terminate the contract for convenience per the Termination
section of the attached Software Development, Online Hosting and Maintenance Agreement
(Exhibit A) (hereinafter, “Agreement”).

Phase I - Strategy and High-Level Design
Phase I Key Actions
● Review available research and data and conduct interviews in order to assess the needs
and desires of each major website’s (and representative microsites) users and content
providers and get input on how well current websites are meeting the expressed needs
and desires. Define user personas.
● Using the research, data, interviews, and other information gathered in the previous
step, analyze and determine what user needs are currently being met and unmet for
each web property and how well each web property is supporting or promoting the
SFUSD brand.
● Develop a recommended strategy for the redesign of SFUSD’s web properties, including
confirmation (or otherwise) of the anticipated goal of a single content management
system/ web platform.
● Make recommendation for a new content management system and hosting for the
CMS.
● Advise SFUSD on web development and management best practices and governance
issues.
● Develop first-level prototypes that reflect proposed information architecture and user
path analysis for each major property (see first Phase II Action) and possible visual
design.
● As needed, provide deeper analysis and a revised plan and budget for the phased
approach in Phase II.
Phase I Deliverables
1. Detailed report that includes the research, analysis and background information that
inform the Proposer’s recommendations. This would include reports or summaries of
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interviews with target audience members/ users—including defined user personas—and
content providers/ administrators. It would also include the analysis of each examined
web property, including relevant data and statistics.
2. Recommendations for SFUSD’s web properties strategy to include: confirmation (or
alternative) of single platform strategy; recommended CMS/ platform; high-level
thinking about proposed redesign and content management approach; and best
practices/ governance recommendations.
3. High-level prototypes that demonstrate information architecture, user path analysis,
and visual design options for the web pages and templates outlined in the first Phase II
Action step.
4. Deeper dive/ revision of the Phase II implementation and budget (as needed). Note in
the Minimum Proposal Requirements that SFUSD is seeking an anticipated budget for
both Phase I and Phase II as part of the RFP submission process, even though Phase I is
the only portion that is being awarded at this time.
5. High-level overview presentation that sums up the research, analysis,
recommendations. prototypes, and next steps. This presentation would be appropriate
to share, for example, at a Board of Education meeting as part of a funding request for
Phase II.
Phase I Deliverables - Additional Details
1. Detailed Report
Provide a detailed report that captures the results and analysis of the following key steps. This
report’s primary audience will be the SFUSD project management team. The report should
inform the recommendations in the next deliverable and include the following steps:
Research SFUSD’s audiences and create user personas
Examine available research and data and conduct interviews to understand the different types
of users for SFUSD’s different web properties and how current web properties are or are not
meeting users’ needs. Create user personas for website users. Sample questions to address
include:
● What do visitors expect from the public website, the intranet and individual school and
department websites?
● How well are these expectations being met?
● Are SFUSD web properties meeting the needs of users with disabilities, users who read
non-English languages, less tech-savvy users, and users without reliable, fast internet?
● What are the key desires/ needs/ concerns about any future redesign?
● What are characteristics of key users for each web property?
● How interactive do users expect the public website, the intranet and individual school
and department websites to be? For example, do intranet users want to be able to
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comment on pages or content and rate their usefulness? Would gamification elements
increase user interaction or more frequent updates?
Engage current and potential content owners and administrators
Examine data on hand and conduct interviews to understand the different types of website
owners and administrators and how current web properties are or are not meeting content
providers’ needs. Determine why website owners and administrators on other platforms are
not using SFUSD’s official set of tools. Create user personas for content owners and
administrators. Sample questions to address include:
● What do website owners and administrators need/ desire from content management
systems for the public website, the intranet, and school/ department websites?
● How well are these needs being met by official or unofficial web platforms?
● What are the key concerns about any future redesign or likely future mandate to only
use SFUSD official platforms?
Analyze current web properties
Review current web properties and data and synthesize what needs are currently being met
and unmet. Provide a comprehensive look at a representative sample of websites’ analytics and
a summation of trends and areas on which to focus. Sample questions to address include:
● What does the data tell us about usage and content on each major site and
representative independent sites?
● How well do current web properties support and promote the SFUSD brand?
● How responsive are current web properties on different mobile devices or in different
browsers?
● How intuitive is the design and navigation of each web property for its target users/
audience members?
● How well does the search function work on each web property?
● How well do current web properties support accessibility for differently-abled site
visitors and multilingual audiences?
2. Recommendations for SFUSD’s Web Properties Strategy
Provide recommendations in writing and in (one or more) presentations to the SFUSD project
management team. Presentations can be done in person or online. The recommendations must
stem logically from the research and analysis conducted in the first deliverable and should
address the following needs:
Recommend a strategy for the redesign and redevelopment of SFUSD’s web properties
Confirm or recommend alternatives to the redesign and redevelopment strategy and plan
roughly outlined in this RFP. Confirm or recommend alternatives of the proposed strategy to
(eventually) move all SFUSD web properties to a single common CMS. Address how the
different web properties do/ do not intersect and possible strategies for how to streamline
content creation/ management across the web properties.
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Recommend an appropriate content management system and hosting
Recommend a content management system that will be user friendly for content owners (e.g.,
WYSIWYG or rich text editing for those who are less tech-savvy), flexible enough to publish
public and permissioned pages, and extensible enough to accommodate the future
development of web applications (e.g., web commerce). SFUSD anticipates a preference for an
open-source system with a vibrant developer community, in accordance with the provisions of
this RFP. Provide the pros and cons of the recommended CMS and contrast it with a few
potential alternatives. Provide recommendations for hosting, with a detailed rationale
explaining why the recommendation is made and how it fits the District’s needs.
Advise SFUSD on web redesign and management best practices and governance issues
Provide guidance to the SFUSD project management team on web property redesign,
redevelopment, and ongoing web property management best practices. Provide
recommendations on web property governance needs/ issues. Best practices and governance
recommendations should include issues such as:
● Document management recommendations/ best practices (e.g., when to archive)
● Distributed vs. centralized content creation and management
● Development of user permissions matrix/ community management
● Integration with other SFUSD systems and applications
● Best practices for accessibility, non-English languages and graceful degradation for older
browsers or devices
3. High-Level Prototypes
Use data, analysis and recommendations gathered/ prepared in the first deliverables listed here
to develop first-level prototypes (and a few sample iterations) that depict possible information
architecture, user pathing, and visual design for sample web pages as outlined in the first Phase
II Action. Low-fidelity prototypes can be wireframes or other tools designed to be generated
quickly that show high-level thinking of both logic flow and possible visual presentation.
Prototypes are the most effective way to solicit input and feedback and to align goals and needs
with product. Iterative prototyping and feedback cycles are a critical component of the first
step of Phase II. Therefore, at this stage in Phase I, SFUSD will be seeking further evidence that
the Proposer can quickly produce prototypes that reflect critical input and then iterate
prototypes based on user and content provider feedback. In addition, first-level prototypes are
anticipated to be valuable visual “selling” tools for various SFUSD stakeholders as the SFUSD
project team makes the case for both funding Phase II and for a unified web strategy on a single
CMS.
4. Deeper Dive/ Revision of Phase II Implementation Plan and Budget
Examine the Phase II work plan and budget submitted as part of the Proposer’s RFP response
and modify, as needed, based on the work accomplished in Phase I. This may include
recommended phasing of the various components of Phase II based on the work to date and
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discussions with the SFUSD project team. Present proposed modifications to the SFUSD project
team.
5. High-Level Overview Presentation
Develop in PowerPoint or Google Slides a high-level presentation that sums up the research,
analysis, recommendations, prototypes, and recommended next steps. This presentation would
be appropriate to share, for example, at a Board of Education meeting as part of a funding
request for Phase II. Present it to the SFUSD project team and, as needed, support the SFUSD
project team/ sponsors to present it to SFUSD’s leadership team(s) and/ or Board. See Location
of Work to Be Performed in Additional Requirements regarding where and how presentations
will take place. Address the most anticipated questions that may come from people who have
different levels of understanding of web development and redesign. Include salient data points
to reinforce analysis and recommendations.

Phase II - Next-Level Design, Development and Launch
Note: If an award is made under this RFP, SFUSD will award the contract to a single Proposer
for both Phase I and Phase II hereunder, however, the implementation of Phase II is
dependent on funding. If SFUSD does not secure funding for the implementation of Phase II,
SFUSD reserves the right to terminate the contract for convenience per the Termination
section of the Agreement included here as Exhibit A.
Phase II Key Actions
(Dependent on funding. The redesign, development and launch of each web property may
take place asynchronously—or not at all—depending on funding and SFUSD priorities.)
●
Deploy an agile process and user-centered approach to provide the next levels of design
prototypes, information architecture, and user pathing for:
○
Home pages of:
■ the public website
■ the employee intranet
○
Templates for different types of content pages for each of the above, including
significant landing pages:
■ include recommended content strategy
■ balance consistency and control with flexibility
○
Templates for (a) school and (b) department microsites:
■ include home and optional content and landing pages
■ include recommended content strategy
○
Plan for analytics and usage reports for each of the above
●
Customize selected CMS, as needed.
●
Using agreed-upon prototypes, develop in the customized CMS:
○
Employee intranet
○
Public website
○
School subsite example(s)
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●
●
●

○
Department subsite example(s)
Migrate appropriate content to each site indicated above and provide additional
support and guidance, as needed, re: content strategy and copywriting.
Provide documentation and training resources and/ or support.
Support launch of each site, as needed, including security certificates and hosting.

Phase II Deliverables
Note that these deliverables may be phased in different ways (e.g., by web property) based on
what makes most sense strategically, funding availability, perceived urgency, and the results of
the Phase I process. For example, SFUSD currently has funding allocated for the redesign and
redevelopment of the employee intranet, while funds have yet to be earmarked for the
redesign and redevelopment of the other web properties. SFUSD seeks the Proposer’s
recommendations about appropriate order and optimal phasing of completion of the following
deliverables.
1. Iterative and final prototypes for each major site’s and representative school and
department microsites’ home pages, significant landing page templates, optional
content page templates, and analysis pages.
2. Customized CMS that supports development of the web properties to specifications
outlined in the iterative prototyping process and according to recommendations from
Phase I. The process of customization will be iterative and incorporate feedback from
the project team and content owners, as well as results from user testing. Customization
of the CMS will include any plugins deemed necessary and the creation and setup of
user accounts.
3. Development of redesigned web properties on the customized CMS using prototypes
created and approved. Depending on variations due to the Proposer’s recommended
phasing strategy or future SFUSD project team decisions, current development priorities
are: (1) employee intranet, (2) public website and (3) sample school and department
websites. The development will include the coding and creation of page templates
based on final designs.
4. Content migration and support for content creation to populate new sites with userfriendly content optimized for effective search. The Proposer will work with the project
team and content owners to prioritize content for migration on SFUSD’s web properties,
then migrate the content into the new templates. For other content, the Proposer will
provide guidelines for effective content creation.
5. Documentation, assets and training to facilitate handing over the management of the
websites to SFUSD. Documentation will include the information architecture of the
websites, wireframes, style guides, design guides, and user and admin manuals for the
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CMS. Assets will include any design templates, custom graphics, and customized code.
Training support and resources will include training sessions for site administrators from
DoT and Communications, initial training sessions for content owners, and “train the
trainer” sessions so DoT and Communications can train future content owners.
6. Support for launch of each new web property will include testing plans for each launch.
It may also include recommendations for marketing and/ or other user adoption
strategies.
Phase II Deliverables - Additional Detail
1. Iterative and Final Prototypes
Prototyping and design must be done via an iterative, agile process, in which the Proposer
works off the recommendations from Phase I, frequently seeks out stakeholder feedback, and
conducts user testing and incorporates the results in the next round of designs or prototypes.
Prototypes should reflect visual design, user pathing, and underlying information architecture—
including how these different sites do/ do not intersect and share content. Iterations should
reflect project team, user and content provider input and feedback and be based on results
from extensive user testing. As needed, provide reports to SFUSD project team of salient user
and content provider feedback during iterative process. Intranet design should include options
for integrating existing SFUSD dashboards (such as Tableau and Illuminate) with user-relevant
data/ information and optional personalization of sections of each user’s home page.
The design process should move from the creation and refinement of low-fidelity wireframes
and mockups to successively more detailed designs. The result of this process will be:
● Final designs of the homepages for the public website, the intranet and sample school
and department microsites
● Final designs for several content templates for the public website, the intranet and
sample school and department websites
Templates will include the most commonly used types of pages on the public website and the
intranet, as determined by consulting the user research and recommendations from Phase I
and from discussions with the SFUSD project team.
Features that should be explored across sites include content approval workflows; fine-grained
permissions on sites, pages and down to specific content folders, including options to choose
who can view, edit, upload and delete; options for social integration, including likes, comments
and moderation of comments; embedded social media feeds; blogs; and gamification options
(e.g., participation rewards).
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2. Customized CMS
Interface with Other SFUSD Technology Systems/ Applications
For permissioned pages, sites (e.g., the intranet), or folders, Proposer will collaborate with
SFUSD’s Department of Technology to determine the best way to integrate the CMS with
SFUSD’s other applications, including push for single sign-on to various SFUSD applications and
possible inclusion of a customizable dashboard that presents user-specific data from one or
more SFUSD systems. Through this collaboration, the Proposer and SFUSD will determine
whether it’s best to use Active Directory, ADFS, SAML, Google Single Sign On, OAuth, or some
other process that will ensure the login process links to the person’s SFUSD profile and their
appropriate permissions.
The customized CMS will integrate with Google and include any plugins deemed necessary to
implement the final page designs and prototypes. CMS customization and design should
support/ enhance effective content copywriting and be flexible enough to support less tech
savvy content creators—for example, WYSIWYG or rich text editing options, in addition to
HTML/ other coding options.
The customization of the CMS will also include the creation and setup of user account types
according to the recommendations from Phase I and from DoT’s guidelines. The customization
of the CMS should be done in iterations that incorporate feedback from the project team and
content providers (the users of the system), as well as extensive user testing.
Data storage and management services for all data produced by CMS, and any data needed to
help execute efficient queries of the database. SFUSD will own the data, and the Proposer will
configure and maintain the database and any associated hosting services.
Application program interfaces (APIs) for abstraction layer and ID services and communication
with other systems.
The CMS and the CMS’s backend infrastructure must be dynamic and flexible, allowing for
future changes, expansion and new functionalities to be built. CMS and backend infrastructure
will consist of the following functionality:
Functionality
1. Integration

Details
● CMS will be built in such a way to allow for expansion of the
platform.
● CMS will be built in such a way to streamline permissioned user
access to other SFUSD permissioned applications and data.
● The backend infrastructure will be be built in such a way to allow
for expansion of storage, network traffic, and future CMS upgrades.
● APIs will be developed for app integration, ID management,
analytics, and report generation.
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2. Administration

● Authorized users of the CMS websites will be able to:
o Add and remove users to manage the CMS and each web property
developed—at both the site, page and content folder level;
o Authenticate new users
o Remove users

3. Data analysis and
report
generation

● Authorized users will be able to incorporate and access Google
Analytics to generate automated reports and/ or access streamlined
data from the web properties developed.
● Proposer will work with SFUSD project management team to design
automated reports for elements not included in Google Analytics.
Below is a description of the types of automated reports and/ or data
to be available for each redesigned web property.
o Content Provider Activity. To include dates that content was
updated. Include expiration dates of content and a notification
process for content soon to expire.
o Site and Page-Level Feedback. Each site and (as relevant) each
page should solicit user feedback re: how helpful the information
is. Reports should capture this information at a detailed and
summary level. Content managers will use this information to
modify or update content to be better aligned with user needs.
o Others as may be identified through Phase I.

3. Development of Redesigned Web Properties
The final, approved designs for the homepages of the public website and the intranet and for
page templates will be coded by the Proposer within the customized CMS.
The Proposer will test implemented designs on multiple systems and ensure the designs work
on those systems, including but not limited to mobile phones, tablets, laptops and desktops;
Windows, Mac, iOS and Android operating systems; the most popular and commonly used
browsers; and on devices with low bandwidth.
The Proposer will write code in accordance with industry best practices, including thorough
documentation and annotation/commenting of the code so that the sites are easily updated by
future programmers.
Each site and content page will be designed to enhance effective deployment of the
recommended content strategy. This includes support for unified messaging directed to target
audiences and integration of links, keywords, etc., to enhance SEO and site-embedded search
functionality.
4. Content Migration and Support for Content Creation
Proposer will provide content migration services and recommendations for current content
that is determined to be relevant for the new redesigned and developed sites. Migration of
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appropriate content should streamline the process of building content-rich sites that meet both
content manager and user needs and desires. Migration process and recommendations should
include how to update migrated content to fit with the defined content strategy, including
appropriate integration of keywords and other tools built into the CMS and content pages to
optimize built-in search functionality and SEO.
For content that needs to be created, Proposer will provide guidance - including
documentation and training support - on how to effectively and efficiently create webappropriate content on each type of content page. [Also see next deliverable re:
Documentation and Training.] Train content owners on how to use the new content
management system and the new style guide and design library. Train DoT and Comms team
members on site administration and more advanced functionalities.
5. Documentation, Assets and Training Resources
The Proposer will provide commented source code for SFUSD web properties and any
customized CMS plugins, including any HTML templates and CSS files.
The Proposer will also provide design assets, including any vector/Illustrator or Photoshop files
of graphics used in any of the redesigned SFUSD web properties.
The Proposer will provide documentation of the development processes, including copies of
the various design iterations and wireframes, results from user testing and feedback.
Provide an online style guide for each web property to guide content owners and a design
library to make it easier for them to follow the style guide. SFUSD is looking for something
along the lines of the U.S. government’s web design standards (https://standards.usa.gov/).
Proposer will create training materials and manuals for how to update the websites using the
new CMS. This includes any presentations used for training and should be comprehensive
enough so that DoT or Comms staff can eventually take over SFUSD staff training.
Proposer will provide training on how to use the new CMS to both web property administrators
and content owners. Training for administrators will cover how to modify user permissions,
templates, custom CMS plugins, and how to provide ongoing maintenance and support of web
properties. Training for content owners will cover how to update web pages and include a brief
introduction to the style guide and how to properly use the design library and templates.
6. Support for Launch of Each New Web Property
Proposer will provide CMS, backend infrastructure, and API maintenance and support once
launched, during the term of the Agreement, if awarded. Proposer will also provide support
with ensuring appropriate security certifications and appropriate hosting. Lastly, SFUSD seeks
any recommendations Proposer may have around marketing the new web properties and/ or
other user adoption strategies.
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Additional Requirements
Data Storage and Management
● Development of any needed online-hosted databases should securely store student,
employee, financial, and other confidential data for use in the intranet, CMS, website and
backend. The web properties will securely interface and share data with those systems and
other SFUSD data systems as detailed herein.
● The District will have access to all data twenty-four hours a day, seven days a week and will
be the owners of any data generated by or presented on any SFUSD web property.
● Data will be available and purged from the database as determined by the District. The
District will be able to determine how often data is synced and which databases are synced.

Data Confidentiality and Security
The disclosure and handling of student, employee, financial, and any other confidential data—
which will form a significant part of any data that might be stored upon, and/or utilized by the
intranet to be developed under this RFP—is subject to California and federal laws and
regulations such as, and without limitation, the Family Educational Rights and Privacy Act
(“FERPA”) and its implementing regulations, and California Education Code sections 49071 et
seq. The intranet and web properties sought hereunder must maintain the security and
confidentiality of such data consistent with applicable laws and regulations. Proposals must
address how security and confidentiality of data shall be maintained in each component of the
intranet and web properties, and detail the Proposer’s experience in maintaining the security
and confidentiality of data in other similar projects that the Proposer has completed.

Project Schedule
Proposals must include a detailed proposed Project Schedule for the implementation of the
Scope of Work. It is anticipated that Phase I will take place during spring 2017, with Phase II to
begin in late spring/ early summer 2017 and continue as schedules and funding permit. The
Proposal’s Project Schedule must take this into account.

Location of Work to Be Performed
Meetings and presentations will occur in San Francisco or remotely via conference call, Google
Hangouts, Skype, or another video- or teleconferencing system, at SFUSD’s discretion,
depending on SFUSD’s needs and/ or the cost of travel. Notwithstanding the foregoing, the
presentations the Proposer makes of its Proposal under this RFP may be made in San Francisco
or remotely via a video- or teleconferencing system at the Proposer’s discretion. As provided in
Minimum Proposal Requirements, SFUSD is not responsible for any Proposer costs in making a
Proposal under the RFP. If an award is made, the Proposer will make its relevant staff available.
Any costs of travel must be specified and broken out separately in the Proposal’s Project
Budget (see Project Budget below).
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Designated Project Manager
Proposals must include the designation of a staff person to serve as the Proposer’s Project
Manager. This Project Manager will be made available to work with SFUSD’s project
management team and other District staff on the implementation of the Project. If a specific
person is able to be designated at the time the Proposal is submitted, the Proposal will include
a resume/curriculum vitae for that individual or a detailed statement of that person’s relevant
qualifications and experience in serving in a project management capacity. If a specific person
has not yet been hired or otherwise identified by the time the Proposal is submitted, the
Proposal must state that the Proposer will designate a qualified and experienced Project
Manager prior to the commencement of the engagement, and provide a proposed job
description for this position with the Proposal.
If an award is made, designated members of the SFUSD project management team (primarily
Joyce Tsai, Jill Schiager and Jared Joiner) will be available to work with the Proposer on the
Project, answering questions and providing documents, and otherwise facilitating the
advancement of the work. Access to other teams, website users and content providers will also
be facilitated.

Total Project Budget
Proposals must include a detailed Total Project Budget, which correlates directly to the
Proposer’s Proposal for providing the services in both Phase I and Phase II. The Total Project
Budget should detail charges for each significant action/ deliverable. Any costs of travel must
be specified and broken out separately in the Total Project Budget. As a reminder, SFUSD is
seeking a proposed budget for Phase I and Phase II as part of the RFP response, even though
Phase I is the only work that will be awarded at this time.

Proposer Financial Report
Proposer’s Proposal shall include a copy of the Proposer’s latest reviewed or audited financial
statement with accompanying notes and supplemental information. This documentation is
mandatory.

Contractual Agreement
Proposers will review the SOFTWARE DEVELOPMENT, ONLINE HOSTING AND MAINTENANCE
AGREEMENT (“Agreement”) provided as Exhibit A of this RFP. Exhibit A is hereby attached and
incorporated into this RFP by this reference as though fully set forth herein.
In submitting a Proposal under this RFP, the Proposer understands and agrees that if an award
is made to the Proposer under this RFP, the Proposer shall execute the attached Agreement
with SFUSD. Proposer-proposed alterations, if any, to any of the terms and conditions of the
attached Agreement are required to be submitted with the Proposer’s Proposal by the
Submission Deadline, for consideration by the District in the initial screening of the Proposal
and/or in contract negotiations with the selected Proposer, as applicable. (See also the
Proposal Evaluation and Selection Process and Award of Agreement sections of this RFP.)
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Release and Waiver of Liability Form
Proposers will review the Release and Waiver of Liability Form provided in Exhibit B of this RFP.
Exhibit B is hereby attached and incorporated into this RFP by this reference as though fully set
forth herein.
Proposers are required to submit with their Proposals a completed and executed Release and
Waiver of Liability Form (Exhibit B).

Third Party Materials/Open Source Software
A Proposer submitting a Proposal under this RFP acknowledges and agrees that intellectual
property owned by third parties, e.g. software, source code (including without limitation open
source software), photography and artwork (“Third Party Materials”) may be used in the
development of the web properties under this RFP. To the extent that such Third Party
Materials are used, Proposer shall ensure that the rights to use all such materials are obtained
for the benefit of the District, and that all rights and warranties in such materials are passed on
to the District with the provision of the web properties as provided for in this RFP.
With its Proposal, the Proposer shall provide a preliminary list of all Third Party Materials
proposed to be used in the development and maintenance of the web properties under this
RFP.
In addition, if the Proposer is awarded an Agreement hereunder, the Proposer shall provide a
revised list of all Third Party Materials proposed to be used in the development and
maintenance of the web properties under the Agreement prior to the use of any such materials
in the performance of the Agreement, for approval in writing by the District. Further, if
awarded an Agreement hereunder, Proposer shall deliver to the District a final list of all Third
Party Materials used in the web properties with the delivery of such properties pursuant to the
Agreement.
If awarded an Agreement under this RFP, the Proposer will not, and will not permit any third
party to, do anything that will make any of the District’s proprietary software source code
developed pursuant to the Agreement subject to any open source or similar license, including
those currently listed at http://www.opensource.org/licenses/alphabetical, or any other
obligation to disclose the proprietary source code thereof, except as expressly provided for in
this RFP.
Notwithstanding the foregoing restrictions, in submitting a Proposal under this RFP, the
Proposer understands and agrees that the Proposer may use, and is encouraged (for purposes
of efficiency and cost savings) to use, open source technology in the development of the
District’s web properties, in accordance with the requirements of this RFP.
If awarded an Agreement under this RFP, the Proposer will use only open source technology
that either (a) carries no requirement to release, license or distribute to the open environment
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any modifications to the open source technology used, or (b) carries only a requirement to
release, license or distribute to the open environment contributions to the betterment of the
open source technology and which do not carry any requirement to release, license or
distribute to the open environment any proprietary software source code of the District’s web
properties.
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Proposal Instructions
Complete with Regard to All RFP Requirements
Proposals must be complete in all respects as to the requirements of this RFP. A Proposal may
be rejected if it is conditional or incomplete, or if it contains any alterations of form or other
irregularities of any kind. A Proposal may be rejected if any defect or irregularity changes the
prices or material substance of the proposed products or services submitted.

Minimum Proposal Requirements
Responses to this Request for Proposals must provide a straightforward, concise description of
how the proposer proposes to satisfy the requirements of this RFP. Each Proposal must, at a
minimum, include the following:
1. Written Proposal
This written proposal will be responsive to all of the requirements of this RFP, including all of
the requirements of the Scope of Work embedded in this RFP, the Additional Requirements of
this RFP, and which contains all of the following:
a. A detailed description of the Proposer’s strategy to structure each element of the
work as outlined in Phases I and II in this RFP, including the analytics the Proposer
would seek to target.
b. The Proposer’s project management approach and the web development
methodology the Proposer will use to manage the development process.
c. Detailed description of the types of accounts and services needed to support the
project, e.g., web services, database services, etc. and any associated one-time and
ongoing costs (to be reflected in the Project Budget).
d. Detailed project workplan and Project Schedule that outlines the major phases,
workstreams and deliverables for both Phase I and Phase II. Proposers shall include
with their Proposals a tentative deliverable schedule based on the Project Schedule
in conformity with the expectations detailed in the Scope of Work above. Proposals
must include the Proposer’s rationale for the proposed tentative deliverable
schedule, as needed.
e. Total Project Budget presented as an itemized list and breakdown of charges based
on services and deliverables provided in Phase I and Phase II, in conformity with
Scope of Work. Any expenses and travel must be included and separately detailed in
the Proposer’s Total Project Budget.
f. The Proposal must address how security and confidentiality of data shall be
maintained, and reference, as appropriate, the Proposer’s experience in maintaining
the security and confidentiality of data in other similar projects that the Proposer
has completed (as required under the Section b from the Documentation of
Proposer Qualifications section below).
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2. Documentation of Proposer Qualifications
a. Proposer shall provide documentation that the Proposer has experience and
capabilities in successfully implementing projects similar to the Project sought under
this RFP, including the following areas of experience and capability:
i.
ii.
iii.
iv.

Documented web redesign and development experience on the
recommended CMS that meets both the needs of website users and less
tech-savvy content providers.
Documented experience in collaborating on the redesign and development
of web properties using an iterative user-centered approach.
Documented experience in handling confidential data in a manner that
maintains the data’s security and confidentiality in compliance with
applicable state and federal laws and regulations.
Documented experience and capacity in providing updates, modifications,
maintenance and support to online-hosted websites over the long term.

b. In order to provide documentation of the requisite Proposer experience and
capabilities in each of the areas listed in Section 2(a) immediately above, Proposer’s
Proposal shall provide a description of three (3) Reference Projects previously
performed by the Proposer that are similar in size and scope to the services sought
under this RFP.
i.

Proposer will submit descriptions of three recent Reference Projects that
best reflect the services requested in this RFP. For each Reference Project,
provide a description that includes:
1. Project basics (e.g., project name, scope, dates work performed)
2. Detailed descriptions supported by screenshots and explanation of
what Proposer seeks to emphasize (or de-emphasize) in this example
3. Sample wireframes and web pages developed from those wireframes
4. Links to websites/ web pages that the SFUSD project team will be able
to review online (even with limited access). For reference web pages,
Proposer should indicate what the Proposer was seeking to optimize
on those pages. Alternatively, provide html pages or other coded
documents that represent intended page design and goals.

ii.

The District will check references by contacting individuals at the clients
whose projects are provided as Reference Projects. The District will use the
same reference criteria for all Proposers. To this end, Proposer will provide
for each Reference Project:
1. Client organization name and address, as well as the name, title and
contact information of the client organization’s project manager for
the reference project, whom SFUSD will contact for reference
checking purposes.
2. Proposer staff members who worked on the project, including name
and role.
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c. Resumes and descriptions of the project team and staffing resources that will
support the engagement, including resumes for all principals (including without
limitation the Project Manager) and description of support staff. The resumes and
descriptions will demonstrate the experience and capabilities of Proposer’s project
team staff members in implementing projects similar to that which is sought under
this RFP. For any project team positions not currently filled, Proposer will provide
the job description for such position and a description of the process and timeline by
which Proposer shall ensure that such position will be filled by a qualified individual,
given the competition for qualified staff in the technology sector.
d. Proposer Financial Statement. Proposer’s Proposal shall include a copy of the
Proposer’s latest financial statement and documentation as detailed in the Proposer
Financial Report section of this RFP.
e. Release and Waiver of Liability Form. Proposer’s Proposal shall include a Release
and Waiver of Liability Form (Exhibit B) as detailed in the Release and Waiver of
Liability Form section of this RFP.
Note: Any Proposal that does not meet all of the requirements of this RFP may be deemed
non-responsive and as such, will not be considered.

Proposal Evaluation and Selection Process
This section outlines the process for analyzing and evaluating the Proposals. SFUSD staff first
performs an Initial Screening process described below in the Initial Screening section. Proposals
that pass the Initial Screening process will proceed to the Evaluation Process, described in the
Proposal Evaluation and Selection Process section.
Initial Screening
SFUSD staff will review each Proposal for initial determinations on responsiveness and
acceptability in an Initial Screening process. Elements reviewed during the Initial Screening
include without limitation: Proposal completeness, compliance with all requirements of this
RFP including, without limitation, the Minimum Proposal Requirements of the RFP and
verifiable references.
Proposals are not scored during the Initial Screening process. Initial Screening is simply a
pass/fail determination as to whether a Proposal meets the threshold requirements described
in this RFP. A Proposal that fails to meet those requirements will not be eligible for
consideration in the evaluation process described in this Proposal Evaluation and Selection
Process section. The District reserves the right to request clarification from Proposers prior to
rejecting a Proposal for failure to meet the Initial Screening requirements. In the event of a
minor and non-material defect in a Proposal, the District may choose to waive such minor
defect and/or ask for clarification in writing and take into consideration the additional
information gathered thereby in the Initial Screening and/or evaluation process, as applicable.
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Clarifications are limited exchanges between the District and a Proposer for the purpose of
clarifying certain aspects of the Proposal, and will not provide a Proposer the opportunity to
materially revise or modify its Proposal.
Overall Evaluation Process
The evaluation process will consist of two steps, as below, with the following maximum
allocation of points:
Evaluation Steps

Points

Step 1: Written Proposal

80

Step 2: Proposer Demonstration

20

Total

100

The Selection Panel will be comprised of individuals who are knowledgeable on the subject
matter, and may include staff from the SFUSD Communications Division, Department of
Technology and/or other SFUSD school sites or departments.
Proposers must obtain a minimum score of forty-eight (48) points which is equivalent to sixty
percent (60%) on their written Proposal (Step 1 of the evaluation process) to be considered for
a panel interview (Step 2 of the evaluation process). A score greater than forty-eight (48) or
sixty percent (60%) on the written proposal will not automatically guarantee an invitation to
the Step 2 of the evaluation process.
Evaluation Step 1: Written Proposal
The Selection Panel will evaluate and score written Proposals using the following point scale:
Evaluation Criteria

Points

Written Proposal
The Proposer’s strategy to structure each element of the work and
the targeted analytics

15

Project management approach and web development methodology

10

Types of accounts and services needed to support the project

5

Project workplan and project schedule

10

Total project budget

15

Security and confidentiality of data

5

Documentation of Proposer Qualifications Aspects of Written Proposal
Web Properties Redesign and Development RFP

Page 29 of 76

Examples of three (3) similar Reference Projects

15

Project team resumes and, as applicable, staffing descriptions

5

Total

80

The written Proposal scores will then be tabulated and Proposers will be ranked starting with
the Proposer receiving the highest score, then continuing with the Proposer receiving the
second highest score, and so on.
Evaluation Step 2: Proposer Demonstration
Each Proposer listed by the Selection Panel (through Evaluation Step 1) to proceed to
Evaluation Step 2, the Proposer Demonstration, is required to make a presentation to the
Selection Panel of its Proposal, either in-person or live via Skype, Google Hangout or other
videoconferencing system, on one of these dates: April 21/24, 2017. A proposal that does not
make itself available as required may be deemed non-responsive. In this demonstration, such
Proposers will be providing an overview of their Proposal pursuant to this RFP.
The demonstration will have two parts, as detailed below, and each part will have a questionand-answer session. The same set of questions will be used for all Proposers. Proposers may
also be scored on follow up questions if clarification of Proposer’s responses is necessary.
1. Overview of proposed strategy, workplan and budget for SFUSD
In this section, the Proposer will present their proposed strategy for SFUSD and go through
their detailed workplan and budget. Question and answer session.
2. Walkthrough of a similar project
The Proposer will walk SFUSD through a previous project the Proposer has done that is similar
to the one detailed in this RFP, including what challenges they faced and how they addressed
those challenges. The Proposer will also present design artifacts, such as wireframes,
information architecture, and user interfaces created. It will also include what analytics the
Proposer was targeting and measuring. Question and answer session.
The Selection Panel will evaluate and score each Proposer Demonstration using the following
point scale:
Evaluation Criteria

Points

Proposer Demonstration
Overview of strategy, workplan and budget (including Q&A session*)

10

Walkthrough of similar projects (including Q&A session*)

10
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Total

20

* The same set of questions will be used for all Proposers. Proposers may also be scored on follow-up
questions if clarification of Proposer’s responses is necessary.
Final Scoring
The District will tabulate written Proposal and Proposer Demonstration scores and then rank
Proposers, starting with the Proposer receiving the highest total score, then continuing with the
Proposer receiving the second highest total score, and so on. The Proposer with the highest
total score will be identified as the highest-ranked Proposer eligible to proceed with the award
of an Agreement.

Award of Agreement
If an award is made, the Agreement with the selected Proposer shall be executed as soon as
possible thereafter. To the extent necessary, contract negotiations will ensue with the awarded
Proposer regarding the Proposer’s proposed revisions to the terms and conditions of the
Agreement, as provided for in this RFP. Such Agreement must be approved by the San
Francisco Board of Education in order to be effective, and must comply with all material RFP
requirements, legal requirements, and applicable Board of Education policies. Any Proposerproposed terms and conditions that do not comply with all such requirements and policies, or
which are contrary to the best interests of the District, will not be accepted.
In the event an appeal is submitted as specified in this RFP, such appeal may delay execution of
the Agreement, if awarded. Execution of any such Agreement may be deferred until after
resolution of such appeal.
In the event that the District determines that the contract negotiations with the selected
Proposer have failed to result in an executed Agreement within a reasonable timeframe
(unrelated to a delay caused by an appeal), as determined in the District’s sole and absolute
discretion, the District reserves the right to terminate any further contract negotiations with
such Proposer, and take such next steps as the District may deem appropriate, including
without limitation: award the contract to the next-highest-ranked Proposer under the RFP
evaluation process and enter into contract or contract negotiations, as applicable, with such
Proposer, and if such negotiations fail as above, to then move on to the subsequent nexthighest-ranked Proposer in turn as above; reject all Proposals; re-issue an RFP; acquire the
services through an alternative means; take other action; and/or take no further action.

Agreement Administration
As noted above in this RFP, performance of services will be executed in two phases. The
District will determine the work to be conducted under each phase and authorize the start of
each phase in accordance with the overall agreed upon project schedule.
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The successful Proposer is hereby notified that work on Phase II cannot commence until said
Proposer receives a written Notice to Proceed (NTP) signed by the SFUSD Chief
Communications Officer. Any work performed without such NTP will be at the Proposer’s own
commercial risk.

RFP Terms and Conditions
Reservation of Rights by the District
The issuance of this RFP does not constitute an agreement by the District that any contract will
be awarded and/or entered into by the District. The District expressly reserves the right at any
time to:
1. Waive any minor defect or informality in any proposal;
2. Prior to the submission deadline for proposals, modify the proposal requirements or
procedures, modify the selection procedures, including without limitation: deadlines for
accepting proposals, the specifications or requirements for any materials, products,
equipment or services to be provided under this RFP. Any such modification shall be
made in writing by addendum to this RFP or by other writing posted to the Current
RFPs, RFQs and RFIs webpage to which this RFP was posted. Proposers are responsible
for checking that website regularly for any updates and postings that may be provided;
3. Reject all proposals;
4. Reissue a Request for Proposals;
5. Procure any materials, products, equipment or services specified in this RFP by any
other means;
6. Negotiate costs with one or more Proposers; or
7. Determine that no project will be pursued.
8. Nothing in this Reservation of Rights section shall limit or restrict any other rights or
remedies available to the District.

Proposer’s Costs
All costs incurred in the preparation and submission of a Proposal, and provision of a Proposer
Demonstration, as applicable, shall be entirely the responsibility of the Proposer and shall not
be chargeable either directly or indirectly to SFUSD.

False and Misleading Statements
A Proposal that contains false or misleading statements, or which provides references that do
not support an attribute or condition contended by the Proposer, may be rejected. If, in the
opinion of SFUSD, such information was intended to mislead the Project in its evaluation of the
Proposal or of a Proposer attribute that is a condition or capability required under this RFP, the
Proposal may be rejected.
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Errors and Omissions in RFP
Proposers are responsible for reviewing all portions of this RFP for promptly notifying the
District, in writing, if the Proposer discovers any ambiguity, discrepancy, omission, or other
error in the RFP. Any such notification should be directed to the District promptly after
discovery, but in no event later than five working days prior to the date for receipt of proposals.
Modifications or clarifications will be made as needed, at the discretion of the District, by
addenda as provided in this RFP.

Errors and Omissions in Proposal
Failure by the District to object to any error, omission, or deviation in a Proposal will in no way
modify the RFP or excuse the Proposer from full compliance with the specifications of the RFP
or any contract awarded pursuant to the RFP as attached or as negotiated as provided for in
this RFP.

Change Notices
The District may modify the RFP, prior to the Submission Deadline, by issuing an addendum,
change notice or other notification which will be posted on the Current RFPs, RFQs and RFIs
webpage to which this RFP was posted. The Proposer shall be responsible for ensuring that its
Proposal reflects any and all such addenda, change notices or other notifications issued by the
District prior to the Submission Deadline regardless of when the Proposal is submitted.
Therefore, the District recommends that all Proposers consult the website frequently, including
shortly before the Submission Deadline, to confirm that the Proposer has seen and addressed
any and all such addenda, change notices or other notifications.

Term of the Proposal
Submission of a Proposal signifies that the Proposer’s offer of proposed services, deliverables
and prices shall be binding on the Proposer and valid for a minimum of 120 calendar days from
the submission deadline detailed in this RFP, and that the quoted prices are genuine and not
the result of collusion or any other anti‐competitive activity. Notwithstanding the foregoing,
SFUSD reserves the right to negotiate costs with Proposer(s) in its sole discretion.

No Waiver
No waiver by the District of any provision of this RFP shall be implied from any failure or delay
by the District to recognize and take action with regard to any failure by a proposer to observe
any provision of this RFP.
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Appeal Procedures
Protest of a Determination Not to Select a Proposer for Award of Agreement
Any Proposer that has submitted a Proposal and believes that the District has incorrectly
determined that its Proposal is not qualified may submit a written notice of appeal to the
District. Such notice of appeal must be received by the District on or before 2:00 PM on May 2,
2017 or the fifth (5th) business day following the District’s issuance of an intent to award
notice, whichever is later.
The notice of appeal must include a written statement specifying in detail each and every one
of the grounds asserted for the appeal and must include a detailed description of the appealing
party’s objection and all supporting documentation that the appealer wishes to have
considered in relation to its appeal. The appeal must be signed by an individual authorized to
represent the Proposer, and must cite the specific RFP provision or provisions on which the
appeal is based. In addition, the appealer must specify facts and evidence sufficient for the
District to determine the validity of the appeal. Appeals that are based on a disagreement with
the professional judgment of the reviewing team will not be considered.
Delivery of Appeal
All appeals must be received by the specified due date. If an appeal is mailed or otherwise
delivered via any means, the appealer bears the risk of non‐delivery within the deadlines
specified herein. Appeals must be provided by a means that will objectively establish the date
the District received the protest (such as certified U.S. mail, UPS or FedEx delivery with
signature receipt, courier service with signature receipt, or email). Appeals or notice of appeals
made orally (e.g., by telephone or in-person) will not be considered.
Appeals must be in writing, addressed and delivered to:
SFUSD Purchasing Department
ATTN: Rod Sarmiento
RE: Appeal Regarding Redesign and Development of SFUSD Web Properties RFP #021-22017
San Francisco Unified School District
135 Van Ness Avenue, Room 123
San Francisco, California 94102-5207
Email: SarmientoR@sfusd.edu
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RFP Submission Procedures
General Information
In addition to identifying the District's needs, this RFP includes requirements and instructions
prescribing the content of all Proposals to be submitted.

Submission Requirements
Proposers submitting a Proposal under this RFP shall do so in writing via two hard copies and
two electronic copies on USB drives to:
Rod Sarmiento
Purchasing Department
135 Van Ness Ave., Room 123
San Francisco, CA 94102
All Proposals must be clearly marked “Web Properties Redesign RFP #021-220-17”.
The Submission Deadline for all Proposals is 2:00 PM Pacific Daylight Time on April 14, 2017.
Proposals must be received by or before the specified due date and time. Proposals received
after the specified due date and time will not be considered. The District reserves the right to
reject all proposals and other rights as detailed in the Reservation of Rights by the District
section of this RFP. It is the respondent’s responsibility to confirm timely receipt by the District
of the Proposer’s Proposal. Late Proposals will not be considered.

Proposer Questions Regarding RFP
A Pre-Proposal Proposer Conference will be held at 10:00 AM Pacific Daylight Time on April 7,
2017. Proposers will have an opportunity to meet with SFUSD staff to discuss the content of
this RFP during the Pre-Proposal Proposer Conference at SFUSD, 555 Franklin Street, San
Francisco, CA 94102.
SFUSD will respond to questions regarding this RFP, via a written question-and-answer
document posted to the website on which this RFP is posted. Questions must be sent in writing
via electronic mail (email) to Joyce Tsai at TsaiK@sfusd.edu and Rod Sarmiento at
SarmientoR@sfusd.edu with subject line “RFP #021-220-17” on or before April 4, 2017 – 5:00
PM PDT. Questions submitted after this deadline will not be answered.
Questions asked during the Pre-Proposal Proposer Conference will be answered during the
conference, and a written question-and-answer document will provide all such questions and
answers in writing afterwards, posted to the website on which this RFP is posted. Any question
that cannot be answered during the conference will be addressed in the post-conference
question-and-answer document.
In no event shall any oral statement made by SFUSD staff in relation to this RFP be binding upon
SFUSD. SFUSD shall only be bound by statements and information provided in writing in this
RFP, via written addendum to this RFP, or via other written posting by SFUSD to the same
Web Properties Redesign and Development RFP

Page 35 of 76

Current RFPs, RFQs and RFIs webpage to which this RFP is posted. Proposers are responsible to
check that website regularly for any updates and postings that may be provided.
Attendance at the Pre-Proposal Proposer Conference is encouraged, but is not mandatory.

Timeline
•
•

•
•
•
•
•
•
•
•

March 21 – April 4: Issue RFP and advertise
April 4: Proposers submit questions concerning RFP. All questions must be submitted in
writing by April 4 at 5 PM PDT to Joyce Tsai at TsaiK@sfusd.edu and Rod Sarmiento at
SarmientoR@sfusd.edu with subject line “RFP #021-220-17.” It is up to the Proposer to
confirm that SFUSD has received the questions.
April 7: SFUSD will host Pre-Proposal Proposer conference on April 7, 2017 at 10:00 AM.
Conference will be held at 555 Franklin Street, San Francisco, CA.
April 10: Final response document to all questions will be published on the Current
RFPs, RFQs and RFIs webpage by 5 PM PDT.
April 14: All proposals must be received by 2:00 PM PDT. Documents must be submitted
via hard copies and electronic copies on a USB drives. It is the Proposer’s responsibility
to confirm receipt in conformity with the requirements of this RFP.
April 21, 24: Each Proposer listed by the Selection Panel to proceed to Evaluation Step 2
per the Overall Evaluation Process will be invited to participate in a presentation of their
proposal. Presentations may be in-person or via Skype.
April 25: Proposer will be selected, and SFUSD will declare intent to award
TBD: Board of Education submittal
TBD: Board of Education meeting
TBD: Contract award date

Withdrawal, Resubmission or Modification
A Proposer may withdraw a submitted Proposal at any time prior to the Submission Deadline by
submitting a written request for withdrawal signed by the proposer: SarmientoR@sfusd.edu
and TsaiK@sfusd.edu with subject line “RFP #021-220-17.”
If withdrawn prior to the Proposal Submission Deadline, a new Proposal may be submitted prior
to the Submission Deadline. Any modification to a submitted Proposal offered in any other
manner, oral or written, will not be considered. A Proposal cannot be changed, corrected, or
withdrawn after the Proposal Submission Deadline.

SFUSD Web Properties Redesign Contact Person
All communications regarding this RFP must be directed in writing to both:
Rod Sarmiento
Purchasing
135 Van Ness Ave., Room 123
San Francisco, CA 94102
Email: SarmientoR@sfusd.edu
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K. Joyce Tsai
Communications
555 Franklin St., Room 305
San Francisco, CA 94102
Email: TsaiK@sfusd.edu
All communications must be in writing, have the subject line “RFP #021-220-17” and reference
the RFP title and the specific section(s) of the RFP being referred to. The Proposer will also
include all contact information for the requestor and its company.
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Exhibit A
SOFTWARE DEVELOPMENT, ONLINE HOSTING
AND MAINTENANCE AGREEMENT
BETWEEN
THE SAN FRANCISCO UNIFIED SCHOOL DISTRICT
AND
[CONTRACTOR]
This SOFTWARE DEVELOPMENT, ONLINE HOSTING AND MAINTENANCE
AGREEMENT (“Agreement”), dated for convenience __________, is entered into in San
Francisco, California, by and between ________________________ (“Contractor”) and the San
Francisco Unified School District (“District” or “SFUSD”).
Recitals
WHEREAS, the District desires Contractor to provide the software development, hosting, and
maintenance services and deliverables as set forth in this Agreement; and,
WHEREAS, the District issued a Request for Proposals (“RFP”) for such services and
deliverables on March __ 2017, and District selected Contractor for award of the Agreement
pursuant to the RFP; and,
WHEREAS, the Contractor represents that it is qualified to provide such services and
deliverables to the District as set forth in this Agreement; and,
WHEREAS, the Contractor will deliver such services and deliverables, and all updates and
improvements to the Software (as defined below) to be delivered hereunder directly via
download, without transfer of any tangible personal property;
Now, THEREFORE, in consideration of the mutual promises set forth herein, the Contractor and
the District agree as follows:
1.
Definitions. Where any word or phrase defined below, or a pronoun used in place
thereof, is used in any part of this Agreement, it shall have the meaning herein set forth.
a.
Acceptance. Means written notice from the District to the Contractor that the
Software Application meets the Design Specifications, as detailed in Section 1(b) (“Acceptance
Testing”) herein.
b.
Acceptance Testing. After Contractor has made the Software Application
available to the District, and/or any further revision, iteration or configuration of the Software
Application in the performance of this Agreement, the District shall have a period of thirty (30)
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days (“Acceptance Testing Period”) from the date of availability to verify that the Software
Application, and/or any such further revision, iteration or configuration of the Software
Application, substantially performs to Design Specifications, as detailed in this Agreement. In
the event that the District determines that the Software Application, and/or any such further
revision, iteration or configuration of the Software Application, does not meet the Design
Specifications, the District shall notify the Contractor in writing, and Contractor shall modify or
correct the Software Application, any such further revision, iteration or configuration of the
Software Application, so that it meets the Design Specifications. The date of acceptance will be
that date upon which District provides Contractor with written notice of satisfactory completion
of Acceptance Testing (“Acceptance”). District will not be deemed to have Accepted any
Software until Contractor receives written notice of Acceptance from District. Contractor will
furnish all services, deliverables, materials and technical assistance necessary to conduct the
Acceptance Testing.
c.
Acceptance Testing Period. Shall have the meaning provided in Section 1(b)
(“Acceptance Testing”) herein.
d.
Agreement. This Agreement and all appendices expressly referred to and
incorporated herein.
e.
Application Programming Interfaces or APIs. “Application Programming
Interfaces” or “API’s” means the software application programming interfaces that Contractor
will develop and deliver to the District pursuant to this Agreement which are necessary to enable
the Software Application to interface, communicate data and information, and operate
effectively, securely and efficiently (“interface”) with the other District software applications and
systems that will interface with the Software, as detailed herein.
f.
Authorized Users. “Authorized Users” means all persons holding a valid ID and
password issued by the District, as detailed herein.
g.
Backend Infrastructure. The “backend infrastructure” of the Content
Management System refers to the servers, databases, backup systems, and other technology that
the CMS runs on.
h.
Content Management System (CMS). A computer or web application that
allows publishing, editing, organizing, and modifying website content.
i.
Critical Milestones. Shall have the meaning provided in Section 10(a)(2)
(“Critical Milestones”) of this Agreement.

j.
Deliverables. Those items described and itemized in Appendix A (“Scope of
Work”) and elsewhere in this Agreement, which items Contractor shall provide to District in
accordance with the schedule specified herein.
k.
Design Specifications. Based upon the Functional Specifications, the Design
Specifications for the Software Application will be developed by the Contractor pursuant to the
design services to be provided to the District by Contractor as detailed in Appendix A (“Scope of
Work”). The Design Specifications will refine, through said design process, the Functional
Specifications, and the District will utilize the Design Specifications as the basis upon which the
District will determine whether the Software Application satisfies Acceptance Testing. Upon
completion of the design process detailed in this Agreement, Contractor shall deliver proposed
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written Design Specifications to the District for the District’s review and written approval (as
detailed below), which shall not be unreasonably withheld or delayed. Once the Design
Specifications are accepted by the District in writing (“Design Specifications Approval Notice”)
by the District’s Executive Director of the Communications Division, Contractor will use the
Design Specifications as the basis for its programming and other Software Application
development activities hereunder. The Design Specifications shall also include, at a minimum,
detailed descriptions of the hardware and software environment(s), as applicable, in which such
Software Application will operate.
l.
Documentation. Technical publications relating to use of the Software
Application, such as reference, instructional, administrative, maintenance, and programmer
materials and manuals, provided by Contractor, as more fully described in Appendix C
(“Documentation”).
m.
End Users. A person who accesses the Software pursuant the District-provided
and authorized log-in issued to that person.
Functional Specifications. The baseline specifications and requirements for the
Software Application as detailed in Appendix A (“Scope of Work”), from which the Contractor
shall develop the Design Specifications, as detailed in Section 1(j) (“Design Specifications”) of
this Agreement.
n.

o.
Internet. “Internet” or “internet” shall mean that certain global network of computers
and devices commonly referred to as the “Internet” or “internet,” including without limitation the World
Wide Web.
p.
Intranet or Employee Portal. “Intranet” or “intranet,” and “Employee Portal”
or “employee portal” means the internal, employee-only website to be designed, developed and
delivered by Contractor for District pursuant to this Agreement.
q.

Object Code. The machine-readable form of the Software.

r.
Online. “Online” and “online” shall mean that the item so described is accessible
and available via the Internet.
s.
Open Source Software. Software made freely available to the public under a
license that permits free use, copying, modification, and distribution.
t.
Project Schedule. The schedule for Contractor’s completion of all phases of
Work, and the Critical Milestones associated with such completion, as specified in Appendix A
(“Scope of Work”).
u.
Scope of Work. “Scope of Work” means the services to be provided by
Contractor to the District as detailed in Appendix A (“Scope of Work”) of this Agreement.
v.
Software or Software Application. “Software” or “Software Application”
means the online-hosted Software Application as detailed in Appendix A (“Scope of Work”) and
elsewhere in this Agreement, which includes without limitation the public-facing website,
department-specific and site-specific websites, intranet/ employee portal, CMS website, backend
infrastructure, Application Programming Interfaces, Source Code, Object Code, and
Documentation, to be designed, developed and delivered by Contractor to District as detailed in
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this Agreement, and which Contractor will make digitally accessible to the District, the public,
Authorized Users and/or End Users, as applicable, via the Internet.
w.

Source Code. The human-readable form of the Software.

x.

Web. “Web” or “web” shall have the same meaning as “Internet” as defined

y.

Website. “Website” or “website” shall mean a specific site on the Internet.

herein.
z.
Work. The planning, design, drafting, development, implementation,
optimization, and integration as required by this Agreement, whether completed or partially
completed, including all labor, deliverables and services provided, or to be provided, by
Contractor to fulfill its obligations hereunder. The Work, therefore, constitutes all of the
requirements for providing the Software Application and services to the District pursuant to this
Agreement.
aa.
Whenever the words “as directed”, “as required”, “as permitted” or words of like
effect are used, it shall be understood as the direction, requirement, or permission of the District,
unless otherwise indicated by the context. The words “sufficient”, “necessary”, or “proper”, and
the like, mean sufficient, necessary or proper in the judgment of the District, unless otherwise
indicated by the context.
2.
Availability of Funds; Budget and Fiscal Provisions; Termination in the Event of
Non-Appropriation. This Agreement is subject to the budget and fiscal policies, regulations,
and practices of the District. The amount of the District's obligation hereunder shall not at any
time exceed the amount herein stated. This Agreement will terminate without penalty, liability
or expense of any kind to District at the end of any fiscal year if funds are not appropriated for
the next succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this
Agreement will terminate, without penalty, liability or expanse of any kind to District at the end
the term for which funds are appropriated. Contractor’s assumption of the risk of possible nonappropriation is part of the consideration for this Agreement. This Section controls against any
and all other provisions of this Agreement.
3.
Term of the Agreement. The term of this Agreement shall be from [insert start date]
to [insert end date].
4.
Effective Date of the Agreement. This Agreement shall become effective upon
authorization by the District’s Board of Education and full execution by the authorized
representatives of the parties.
5.

Software Application Development

a.
Software Application Development. Subject to the terms and conditions of this
Agreement, and in consideration for the payments to be made, Contractor will plan, design,
develop, and deliver the Software Application and other deliverables and services as detailed in
this Agreement.
b.
Interpretation of the Specifications. The District hereby acknowledges that the
Functional Specifications will provide the basis for the Design Specifications, and that the
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Design Specifications will, upon provision of provision of Design Specifications Approval
Notice by the District, provide the basis for the coding and installation of the Software
Application as detailed in this Agreement. In the event of a variance between the Functional
Specifications and the Design Specifications, the Design Specifications shall be determinative.
c.
Interpretive Differences. In the event the District and the Contractor differ in
their interpretations of the Proposal, Functional Specifications, Design Specifications, or
Acceptance Testing, the District’s interpretation, if reasonable, shall be determinative.
6.
Qualified Personnel. Contractor’s performance obligations under this Agreement shall
be performed only by competent personnel under the supervision and employment of Contractor
or via subcontract with Contractor pursuant to Section 33 (“Subcontracting”) of this Agreement.
Contractor will comply with the District’s reasonable requests regarding assignment of
personnel, but all personnel, including those assigned at the District’s request, must be
supervised by or otherwise under the control of Contractor. Contractor shall commit adequate
resources to complete the project according to the schedule specified in this Agreement.
7.
Failure to Pass Acceptance Tests. In the event that District determines that the
Software Application fails to meet the standards set forth in the Acceptance Test Plan, District
shall promptly report to Contractor each deficiency, and Contractor will correct the reproducible
aspects of the problem or failure within [insert number] days from date of Contractor’s receipt
of notice of the problem or failure. Problems or failures that do not re-occur or cannot be
repeated by Contractor, or by the District in Contractor’s presence, shall not be considered a
failure. In the event that Contractor cannot achieve Software Application Acceptance within
[insert number] days following the commencement of Acceptance Testing, Contractor shall be
in default under this Agreement and, in addition to those remedies set forth in Section 11
(“Termination; Survival”), the District is further entitled to a refund of all payments made to
Contractor under this Agreement.
8.

Online Hosting; Support

a.
Support Services. Contractor will provide activation support for the Software,
including assisting with the implementation of any other software as detailed herein. Contractor
will provide reasonable levels of continuing support to assist the District and Authorized Users in
use of the Software Application in accordance with the terms and conditions of this Agreement.
Contractor will make its personnel available by email, phone or fax for feedback, problemsolving, or general questions. Such support services will be provided by Contractor Monday
through Friday from 8am to 5pm PDT. Support requests will be processed within 24hrs. In
addition, Contractor will provide tutorials for End Users within the Software Application as
required in this Agreement.
b.
Online Hosting. Contractor shall provide online hosting for the Software
Application at a hosting Website as described in Appendix A (“Scope of Work”) and elsewhere
in this Agreement (and any applicable disaster recovery site pursuant to Contractor’s Disaster
Recovery Plan, as detailed below) as necessary to host and deliver the Software Application.
Contractor shall use reasonable efforts to provide continuous service in its provision of online
hosting of the Software Application and any derivative works on Contractor's website.
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Permissible down-time includes periodic unavailability due to maintenance of the server(s),
installation or testing of software, loading of additional software, features, or materials as they
become available, and downtime related to the failure of equipment or services outside the
control of Contractor, including but not limited to public or private telecommunications services
or internet nodes or facilities. Scheduled down-time will be performed at a time to minimize
inconvenience to users of the online hosted Software Application. If the online hosted Software
Application on Contractor's website fails to operate in conformity with the terms of this
Agreement, District shall immediately notify Contractor, and Contractor shall promptly use
reasonable efforts to restore access to and full use of the online hosted Software Application as
soon as possible.
c.
Online Hosting Security Specifications. Contractor will ensure that any website
on which the Software is hosted online will meet or exceed the following minimum standards:
(1)

Data Centers:
i.
ii.
iii.
iv.

(2)

N+1 Uninterrupted Power Supply and backup power generator
architecture
N+1 redundant data center HVAC (heating, ventilation, air
conditioning) systems
Advanced fire suppression systems to keep any fires localized
Preventive maintenance meets or exceeds manufacturers
recommended practices, and is performed regularly by highly
trained personnel

Network Security:
i.
ii.
iii.
iv.
v.
vi.

Fully redundant network architecture with no single points of
failure
Industry-leading network bandwidth capacity: 120+
gigabits/second
Multiple layers of firewalled network security
24x7 centralized network monitoring in the Network Operations
Center (NOC)
Multiple concurrent, high-capacity Tier 1 bandwidth providers
Industry-leading utilities to provide defense against known
common unauthorized network activity such as Port Scans, Denial
of Service Attacks, Spoofing attacks, Man in the Middle attacks,
ARP Poisoning, and other common methods for attacking the
network.

d.
Data Security. Contractor shall at all times during the Term provide and
maintain up to-date security with respect to (a) the Software, (b) Contractor's (and/or its
subcontractor(s)’s) physical facilities, and (c) Contractor's (and/or its subcontractor(s)’s)
networks, to prevent unauthorized access or “hacking” of District's Confidential Information.
Contractor shall ensure that the Software is protected by security for the networks and all internet
connections consistent with best practices, and Contractor shall ensure that all patches, fixes,
upgrades, updates and new versions of all security software, tools and methodologies employed
in the performance of this Agreement are promptly installed. Contractor shall a) maintain
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appropriate safeguards to restrict access to the District's Confidential Information to those
employees and agents of Contractor who need the information to carry out the purposes for
which such information was disclosed to Contractor, subject to a reasonable nondisclosure
agreement, and b) shall not intentionally grant any third party access to District's Confidential
Information, including without limitation Contractor’s other customers. For such information
disclosed in electronic form, Contractor agrees that appropriate safeguards include electronic
barriers (e.g., “firewalls” or similar barriers) and password protected access to the District's
Confidential Information. For information disclosed in written form, Contractor agrees that
appropriate safeguards include secured storage of District Confidential Information. Contractor
also will establish and maintain any additional physical, electronic and procedural controls and
safeguards to protect the District's Confidential Information from unwarranted disclosure as may
be required for District to comply with all applicable federal and state laws and regulations
regarding the confidentiality and security of student information that are now in effect or
hereafter imposed, passed or promulgated. Given that risks and threats to online security are
constantly evolving, Contractor will, on an ongoing basis, develop and implement security
measures designed to protect against the latest risks and threats, consistent with current industry
standards for online hosted software applications holding confidential data.
e.
Security Certificate. Contractor will ensure that any website hosting the
Software Application has attached to it a Secure Sockets Layer (SSL), and that such website will
include issuance of a SSL certificate, or other equivalent security certificate, to verify such
website’s identity and to enable secure and encrypted communications between Authorized
Users and/or End Users (as applicable) and the Software.
f.
Information Backup. Contractor shall design and develop the Software
Application such that its functionalities include daily backups of District data, either incremental
or full, and full weekly backups.
g.
No Disabling Code. Contractor represents and warrants that the Software,
including any future enhancements and modifications thereto, shall be free of any Disabling
Code at the time of delivery of any Software under this Agreement. “Disabling Code” means
computer instructions or programs, subroutines, code, instructions, data or functions, (including
but not limited to viruses, worms, date bombs or time bombs), including but not limited to other
programs, data storage, computer libraries and programs that self-replicate without manual
intervention, instructions programmed to activate at a predetermined time or upon a specified
event, and/or programs purporting to do a meaningful function but designed for a different
function, that alter, destroy, inhibit, damage, interrupt, interfere with or hinder the operation of
the Software.
h.
Disaster Recovery. In the event of a disaster, as defined below, Contractor will
be responsible for providing to the District prior to the final Acceptance of the Software
Application, a plan for disaster recovery services (a “Disaster Recovery Plan”) to restore the
Hosting Services for the Software Application, and all data and content contained therein, for
implementation in the event of a disaster, as defined below. For purposes of this Agreement, a
“disaster” shall mean an interruption in the Online Hosting services or the inability of Contractor
to provide District with the Hosting Services for any reason that could be remedied by relocating
the Online Hosting services to a different physical location outside the proximity of the primary
data center.
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i.
Force Majeure. Contractor shall not be liable under this Agreement for failure or
delay of performance if caused by an act of God or public enemy, an act of civil or military
authorities, or a catastrophe such as an earthquake, pandemic, or national emergency, which is
beyond the reasonable control of the Contractor and which temporarily renders impossible the
performance of the Contractor’s contractual obligations, either totally or in part (a “Force
Majeure Event”), excluding in all cases claims of financial hardship by the Contractor, and such
nonperformance will not be a default hereunder or a ground for termination of the Agreement,
provided that the Contractor, as soon as reasonably possible, provides the District with notice of
the claim of a Force Majeure Event, provides detailed documentation of such Force Majeure
Event, and works diligently to meet its contractual obligations. The obligations and rights of the
parties shall be extended on a day-to-day basis for the time period equal to the period of the
nonperformance by Contractor due to a Force Majeure Event. Notwithstanding the above
provisions of this Section, in the event of a period of nonperformance by Contractor lasting more
than thirty (30) days due to a Force Majeure Event, the District shall have the option to terminate
this Agreement for cause pursuant to Section 11 (“Termination; Survival”) herein, and be
refunded on a pro-rata basis the fees paid to Contractor under this Agreement, measured as of the
date of the Force Majeure Event through the remainder of the Agreement term.
j.
End User Notifications. Contractor shall design, develop and implement End
User notifications on the Software (the content of which will be developed collaboratively with
and approved by the District), including for example and without limitation, terms of use,
privacy policy, parent or guardian informed consent interface(s) in accordance with applicable
state and federal laws and regulations. Contractor shall post or link any such End User
notification on the software conspicuously and accessible to End Users potential End Users, and,
if requested by the District, shall post or link any such notification on the Software platform page
so that End Users and potential End Users are required to act upon such notification (for example
and without limitation by scrolling to the bottom of the provided content, and clicking on an “I
accept” icon) before the Software can be downloaded or made accessible for continued use by
such users.
k.
Permissible Downtime. Permissible down-time includes periodic unavailability
due to maintenance of the server(s), the installation or testing of software, the loading of
additional materials as they become available, and downtime related to the failure of equipment
or services outside the control of Contractor, including but not limited to public or private
telecommunications services or internet nodes or facilities. Scheduled down-time will be
performed at a time to minimize inconvenience to District and End Users.
l.
Usage Data. Contractor shall ensure that the Software Application provides the
District with statistical data regarding the usage of the Software by District, Authorized Users
and/or End Users.
m.
Password Issuance. Contractor shall design and develop the Software to work
with District-assigned Passwords.
n.
Training and Updates. Contractor shall provide District staff with initial
training and support in the use of the Software Application. Contractor will provide additional
training to District staff made necessary by any updates or modifications to the Software
Application.
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9.
Use of Name; Marketing. Excluding a simple statement or acknowledgement of this
Agreement, neither party shall use the name, marks or logo of the other party in any planned
advertisement, press release, or other planned publicity or marketing materials, in any form or
media, without the prior written approval of the other party. Notwithstanding the foregoing
provisions of this Section, nothing in this Section shall infringe upon the First Amendment rights
of the parties.
10.

Project Schedule; Progress Reports.
a.
Project Schedule. The Project Schedule is set forth in Appendix A (“Scope of
Work”) and may be amended in writing by mutual agreement of the parties.

(1)
Time of the Essence. To prevent slippage in the completion of the
project, the parties agree that time is of the essence, and that the Software will be developed and
implemented in accordance with the Project Schedule.
(2)
Critical Milestones. Contractor acknowledges and understands that the
Project Schedule contains certain time-sensitive milestones (Critical Milestones) to be attained
by certain dates. Milestones that are Critical Milestones are so indicated in Appendix A (“Scope
of Work”).
b.
Progress Reports. Contractor will provide District with monthly written status
reports advising of Contractor’s progress, which reports will be delivered within 10 (ten) days
following the month to which the report relates.
11.

Termination; Survival.

a.
Termination for Cause. In the event Contractor fails to perform any of its
obligations under this Agreement, this Agreement may be terminated and all of Contractor's
rights hereunder ended. Termination will be effective after ten days written notice to Contractor.
No new work will be undertaken after the date of receipt of any notice of termination, or five
days after the date of the notice, whichever is earlier. In the event of such termination,
Contractor will be paid for those services performed under this Agreement to the satisfaction of
the District, up to the date of termination. However, District may offset from any such amounts
due Contractor or other costs that District has or will incur due to Contractor’s non-performance.
Any such offset by District will not constitute a waiver of any other remedies District may have
against Contractor for financial injury or otherwise.
b.
Termination for Convenience. District may terminate this Agreement for
convenience and without cause at any time by giving Contractor thirty days written notice of
such termination. In the event of such termination, Contractor will be paid for those services
performed, pursuant to this Agreement, to the satisfaction of District up to the date of
termination. In no event will District be liable for costs incurred by Contractor after receipt of a
notice of termination. Such non-recoverable costs include, but are not limited to, anticipated
profits on this Agreement, post-termination employee salaries, post-termination administrative
expenses, or any other cost which is not reasonable or authorized under this Section. This
Section shall not prevent Contractor from recovering costs necessarily incurred in discontinuing
further work under the Agreement after receipt of the termination notice.
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c.
Obligations upon Termination. Upon termination of this Agreement,
Contractor will submit an invoice to District for an amount which represents the value of its
work or services actually performed prior to the effective date of termination for which
Contractor has not previously been compensated, except that with respect to reimbursement for
Contractor’s services, in no event will the compensation paid for the month in which termination
occurs be greater than the scheduled monthly fee multiplied by a fraction, the numerator of
which will be the days in the month elapsed prior to the termination and the denominator of
which shall be 31. Upon approval and payment of this invoice by District, District shall be under
no further obligation to Contractor monetarily or otherwise.
d.
Survival. The following sections of this Agreement shall survive termination or
expiration of this Agreement:
11(d)

Survival

25

Indemnity

13(b)

Payment Does Not Imply
Acceptance of Work

26

Incidental and Consequential
Damages

13(c)

Taxes

27

Liability of District

16

Submitting False Claims

32

Audits; Records

17

Independent Contractor

37

Dispute Resolution

21

Intellectual Property Rights

37

Non-waiver of Rights

22

Warranty

39

Agreement Made in California; Venue

23

Confidentiality

40

Construction

24

Insurance

41

Entire Agreement; Severability

12.
Default; Remedies. Each of the following shall constitute an event of default (“Event of
Default”) under this Agreement:
a.
Contractor fails or refuses to perform or observe any term, covenant or condition
contained in any of the following Sections of this Agreement:
13(c) Taxes

24

Insurance

16

Submitting False Claims

33

Subcontracting

23

Confidentiality

44

Compliance with Laws
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b.
Contractor fails or refuses to perform or observe any other term, covenant or
condition contained in this Agreement, and such default continues for a period of ten (10) days
after written notice thereof from District to Contractor.
c.
Contractor (a) is generally not paying its debts as they become due, (b) files, or
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization
or arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any
bankruptcy, insolvency or other debtors’ relief law of any jurisdiction, (c) makes an assignment
for the benefit of its creditors, (d) consents to the appointment of a custodian, receiver, trustee or
other officer with similar powers of Contractor or of any substantial part of Contractor's property
or (e) takes action for the purpose of any of the foregoing.
d.
A court or government authority enters an order (a) appointing a custodian,
receiver, trustee or other officer with similar powers with respect to Contractor or with respect to
any substantial part of Contractor's property, (b) constituting an order for relief or approving a
petition for relief or reorganization or arrangement or any other petition in bankruptcy or for
liquidation or to take advantage of any bankruptcy, insolvency or other debtors' relief law of any
jurisdiction or (c) ordering the dissolution, winding-up or liquidation of Contractor. On and after
any Event of Default, District shall have the right to exercise its legal and equitable remedies,
including, without limitation, the right to terminate this Agreement or to seek specific
performance of all or any part of this Agreement. In addition, District shall have the right (but
no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default;
Contractor shall pay to District on demand all costs and expenses incurred by District in
effecting such cure, with interest thereon from the date of incurrence at the maximum rate then
permitted by law. District shall have the right to offset from any amounts due to Contractor
under this Agreement all damages, losses, costs or expenses incurred by District or District as a
result of such Event of Default. All remedies provided for in this Agreement may be exercised
individually or in combination with any other remedy available hereunder or under applicable
laws, rules and regulations. The exercise of any remedy shall not preclude or in any way be
deemed to waive any other remedy.
13.

Compensation; Payment; Taxes.

a.
Compensation. District shall pay Contractor, in arrears, the compensation due
for services rendered under this Agreement. Compensation shall be made in monthly payments,
in arrears, on or before the [insert day] day of each month for the preceding month’s Work
provided hereunder, as set forth in this Agreement, which the District concludes that such Work
has been performed as of the [insert day] day of the immediately preceding month. In no event
shall the amount of this Agreement exceed [insert whole dollar amount in numbers and
words], unless pursuant to a written modification to this Agreement as provided for herein. The
breakdown of costs associated with this Agreement appears in Appendix B (“Calculation of
Charges”) which is hereby attached and incorporated into this Agreement by reference as though
fully set forth herein. No charges shall be incurred under this Agreement nor shall any payments
become due to Contractor until deliverables, services and/or reports required under this
Agreement are received from Contractor and approved by District as being in accordance with
this Agreement. District may withhold payment to Contractor in any instance in which
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Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall District be liable for interest or late charges for any late payments.
b.
Payment Does Not Imply Acceptance of Work. The granting of any payment
by District, or the receipt thereof by Contractor, shall in no way lessen the liability of Contractor
to replace unsatisfactory work, deliverables or materials although the unsatisfactory character of
such work, deliverables or materials may not have been apparent or detected at the time such
payment was made. Work, deliverables, materials, components, or workmanship that does not
conform to the requirements of this Agreement may be rejected as provided for in this
Agreement and in such case must be replaced by Contractor without delay as provided for
herein.
c.
Taxes. It is the understanding of the parties that under California law no taxes are
imposed on the online and other services to be provided pursuant to this Agreement. Should this
understanding prove to be incorrect, Contractor shall notify District of the levying of such taxes,
and Contractor will, unless an exemption applies, pay the taxing authority directly any applicable
taxes (excluding payroll, property, or any other taxes that are the responsibility of Contractor as
an employer and company in its own right) levied in connection with the online and other
services provided hereunder. Contractor will provide documentation of any such taxes paid, and
the parties will amend this Agreement pursuant to Section 42 (“Modification of Agreement”) to
provide for the payment to Contractor for any such taxes so levied, paid and documented. If
District will claim any exemption from such taxes, fees or charges, District will provide
Contractor with any supporting documentation required by the taxing authority.
14.
Guaranteed Maximum Costs. District shall not be obligated hereunder at any time to
Contractor for any amount exceeding the amount to be paid to Contractor as provided for herein.
District, nor are any employees or officers of District, authorized to request Contractor to
perform services or to provide materials, equipment and supplies that would result in Contractor
performing services or providing materials, equipment and supplies that are beyond the scope of
the services, materials, equipment and supplies agreed upon in this Agreement unless the
Agreement is modified in writing as provided for herein. District is not required to reimburse
Contractor for any services, materials, equipment or supplies that are provided by Contractor
which are beyond the scope of the services, materials, equipment and supplies agreed upon
herein and which were not approved by a written modification to this Agreement as provided for
herein. District, nor are any employees or officers of District, authorized to offer or promise to
Contractor additional funding for this Agreement which would exceed the maximum amount of
funding provided for in this Agreement for Contractor’s performance under this Agreement.
Any additional funding for this Agreement in excess of the maximum provided in this
Agreement shall require written modification to this Agreement as provided for herein. District
is not required to honor any offered or promised additional funding for a contract which exceeds
the maximum provided in the contract which requires lawful approval of the District’s Board of
Education when such lawful approval has not been obtained.
15.
Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must
be in a form acceptable to District. Each invoice must contain a unique identifying number. All
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amounts paid by District to Contractor shall be subject to audit hereunder. Payment shall be
made by District to Contractor at the address specified in Section 31 (“Notice to the Parties”).
16.
Submitting False Claims. A contractor, subcontractor or consultant may be deemed to
have submitted a false claim if the contractor, subcontractor or consultant: (a) knowingly
presents or causes to be presented to an officer or employee of the District, a false claim for
payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record or
statement to get a false claim approved by the District; (c) conspires to defraud the District by
getting a false claim allowed by the District; (d) has possession, custody, or control of public
property or money used or to be used by the District and knowingly delivers or causes to be
delivered less property than the amount for which the person receives a certificate or receipt; (e)
is authorized to make or deliver a document certifying receipt of property used or to be used by
the District and knowingly makes or delivers a receipt that falsely represents the property used or
to be used; (f) knowingly buys, or receives as a pledge of an obligation or debt, public property
from any person who lawfully may not sell or pledge the property; (g) knowingly makes, uses, or
causes to be made or used a false record or statement to conceal, avoid, or decrease an obligation
to pay or transmit money or property to the District; or (h) is a beneficiary of an inadvertent
submission of a false claim to the District, subsequently discovers the falsity of the claim, and
fails to disclose the false claim to the District within a reasonable time after discovery of the
false claim.
17.
Independent Contractor. Contractor or any agent or employee of Contractor shall be
deemed at all times to be an independent contractor and is wholly responsible for the manner in
which it performs the services and work requested by District under this Agreement. Contractor
or any agent or employee of Contractor shall not have employee status with District, nor be
entitled to participate in any plans, arrangements, or distributions by District pertaining to or in
connection with any retirement, health or other benefits that District respectively may offer its
employees. Contractor shall be responsible for all obligations and payments, whether imposed
by federal, state or local law, including, but not limited to, FICA, income tax withholdings,
unemployment compensation, insurance, and other similar responsibilities related to Contractor's
performing services and work, or any agent or employee of Contractor providing same. Nothing
in this Agreement shall be construed as creating an employment or agency relationship between
District and Contractor or any agent or employee of Contractor. Any terms in this Agreement
referring to direction from District shall be construed as providing for direction as to policy and
the result of Contractor’s work only, and not as to the means by which such a result is obtained.
District does not retain the right to control the means or the method by which Contractor
performs work under this Agreement. Contractor shall also complete and submit the attached
W-9 form prior to or upon Contractor’s execution of this Agreement.
18.
District Designated Representative. District will make available to Contractor a
designated project manager who will work with Contractor on the implementation of this
Agreement, and who will work with other District staff as appropriate to promptly: (1) review
all specifications, technical materials and other documents submitted by Contractor, request
necessary corrections, and, as applicable, approve such documents as provided for under this
Agreement; (2) provide, or facilitate the provision of, requested information and data; and (3)
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facilitate the provision to Contractor of access to District staff, facility and hardware as needed in
the performance of this Agreement.
19.
Data Conversion. Contractor shall be responsible for the timely and accurate conversion
of District’s data to the format required by the Software, and for providing the test data as may
be necessary for Acceptance Testing.
20.

Contractor Staffing and Support Services

a.
Project Manager. Contractor shall designate a Project Manager, who shall be
accessible by telephone or email (or other equivalent means) throughout the duration of the
Agreement and shall be available [insert times of days, days of week, and exceptions (e.g.,
from 9 a.m. to 5 p.m. Monday through Friday, excluding weekends and holidays)]. These
hours may be adjusted by mutual agreement of District and Contractor. Contractor shall use its
best efforts to maintain the same Project Manager until final Acceptance of the Software.
However, if Contractor needs to replace its Project Manager, it shall provide District with written
notice thereof at least thirty (30) days prior to the date the Project Manager is to be replaced.
Notwithstanding the foregoing, Contractor may appoint temporary Project Managers in
connection with short term unavailability, sick leave, or reasonable vacations, provided that
Contractor gives District reasonable notification thereof in advance.
b.
Staffing. Work under this Agreement shall be performed only by competent
personnel appropriately trained in technical skills to perform their duties under the supervision
of, and in the employment of, Contractor. Contractor will comply with District's reasonable
requests regarding assignment of personnel, but all personnel, including those assigned at
District's request, must be supervised by Contractor.
c.
Maintenance and Support. As detailed in Appendix A (“Scope of Work”),
Contractor shall maintain the correct operation of the Software and provide related maintenance
and support services to District. Contractor will provide activation support, including assisting
with the implementation of the Software. Contractor will offer reasonable levels of continuing
support to assist District and End Users in use of the Software. Contractor will make its (or its
subcontractor’s) personnel available by email, or phone for feedback, problem-solving, or
general questions. Additionally, Contractor shall provide telephone support for End Users in the
operation of the Software.
d.
Consulting Services. Upon request by District, Contractor will provide
programming, project management, consulting and other related services outside the Scope of
Work and specifications as provided for in Appendix A (“Scope of Work”) and elsewhere in this
Agreement. The scope and charges for such services shall be specified by Contractor as a
separate category in Appendix A (“Scope of Work”) entitled “Out-of-Scope Services.”
21.

Intellectual Property Rights

a.
Works for Hire. Contractor and District each understand and agree that in the
performance of this Agreement, Contractor (and/or its subcontractors) will create original works
of authorship such as and without limitation the Software Application, updates, upgrades, bug
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fixes, systems designs, Source Code, Object Code, API’s, artwork, copy, photographs,
videotapes, audiotapes, reports, diagrams, surveys, blueprints and/or any other original works of
authorship, and such works of authorship are works for hire as defined under Title 17 of the
United States Code, and all copyrights in such works are the property of the District. Contractor
shall deliver to the District all such works for hire created in the performance of this Agreement.
In addition, and without in any way limiting the foregoing, Contractor and the District each
understand and agree that all Intellectual Property Rights (as defined below) in and to such
works for hire are the sole property of the District. If necessary, Contractor shall take any
additional actions and/or complete any documentation necessary to effectuate the District’s
Intellectual Property Rights hereunder. “Intellectual Property Rights” shall mean any and all
proprietary rights and moral rights in any trademarks, copyrights, trade secrets, patents and
patent applications, renewals, extensions, continuations, divisions or reissues, in whole or in part,
now or hereafter in force, and any foreign counterparts. If it is ever determined that any works
created by Contractor or its subcontractors under this Agreement are not works for hire under
U.S. law, Contractor hereby assigns all copyrights and other Intellectual Property Rights to such
works to the District, and each hereby agrees to provide any material and execute any documents
necessary to effectuate such assignment.
b.
Use by Contractor. Only with the prior written approval of the District may
Contractor retain and use copies of any the works-for-hire created pursuant to this Agreement,
and solely for reference and as documentation of Contractor’s experience and capabilities. Such
approval may be later revoked or limited by the District by written notification to the Contractor,
in accordance with Section 31 (“Notice to the Parties”) of this Agreement, and such revocation
or limitation shall be implemented by Contractor within a commercially reasonable timeframe
but in no case later than 30 calendar days from the receipt of such notice.
c.
Ownership of the Data. Any data or other materials furnished by the District for
use by Contractor under this Agreement shall remain the sole property of the District and will be
held in confidence in accordance the terms and conditions of this Agreement.
d.

Third Party Materials; Open Source Software.

(1)
Contractor and District acknowledge and agree that Contractor may use
intellectual property owned by third parties, e.g. software, source code (including without
limitation open source software), photography and artwork (“Third Party Materials”) in the
development of the web properties under this Agreement. To the extent that such Third Party
Materials are used, Contractor shall ensure that the rights to use all such materials are obtained
for the benefit of the District, and that all rights and warranties in such materials are passed on to
the District with the provision of the web properties as provided for in this Agreement.
(2)
Contractor shall provide a list of all Third Party Materials proposed to be
used in the development and maintenance of the web properties under the Agreement prior to the
use of any such materials in the performance of the Agreement, for approval in writing by the
District. Further, Contractor shall deliver to the District a final list of all Third Party Materials
used in the web properties with the delivery of such properties pursuant to this Agreement.
(3)
Contractor will not, and will not permit any third party to, do anything that
will make any of the District’s proprietary software source code developed pursuant to the
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Agreement subject to any open source or similar license, including those currently listed at
http://www.opensource.org/licenses/alphabetical, or any other obligation to disclose the
proprietary source code thereof, except as expressly provided for in this Agreement.
(4)
Notwithstanding the foregoing restrictions, the Contractor understands and
agrees that the Contractor may use, and is encouraged (for purposes of efficiency and cost
savings) to use, open source technology in the development of the District’s web properties, in
accordance with the requirements of this Agreement.
(5)
Contractor will use only open source technology that either (i) carries no
requirement to release, license or distribute to the open environment any modifications to the
open source technology used, or (ii) carries only a requirement to release, license or distribute to
the open environment contributions to the betterment of the open source technology and which
do not carry any requirement to release, license or distribute to the open environment any
proprietary software source code of the District’s web properties.
22.

Warranty.

a.
Warranty of Authority. Each party hereby warrants that it is authorized to enter
into this Agreement.
b.
Warranty of Performance. Contractor hereby warrants that when fully
implemented, the Software Application, and any updates and improvements to the Software
Application provided pursuant to this Agreement, to be developed and provided under this
Agreement shall perform in accordance with the Design Specifications applicable thereto on the
Software Acceptance date.
23.

Confidentiality.

a.
“Confidential Information” means information disclosed by Contractor or the
District (each a “Participant” for purposes of this Section 23 (“Confidentiality”)), to the other
Participant, that is marked as confidential or would normally be considered confidential under
the circumstances. Confidential Information does not include information that: (a) the receiving
Participant of the Confidential Information already knew; (b) becomes public through no fault of
the receiving Participant; (c) was independently developed by the receiving Participant; or (d)
was rightfully given to the receiving Participant by another party (not a Participant).
b.
Obligations. Each Participant (as defined in Section 23(a) (“Confidential
Information” above) will: (a) protect the other Participant's Confidential Information with the
same standard of care it uses to protect its own Confidential Information; and (b) not disclose the
Confidential Information, except to its employees and agents who need to know it and who have
agreed in writing to keep it confidential. Each Participant (and its employees and agents to whom
it has disclosed Confidential Information) may use Confidential Information only to exercise
rights and fulfill its obligations under this Agreement, while using reasonable care to protect it.
Each Participant is responsible for any actions of its employees and agents in violation of this
Section 23 (“Confidentiality”).
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c.
Compliance with Subpoena or Court Order. Notwithstanding anything to the
contrary herein, if and to the extent that any Confidential Information may be subject to
disclosure pursuant to a lawful subpoena or a court order, a Participant (as defined in Section
23(a) (“Confidential Information”) above, may disclose such Confidential Information to the
extent required thereby, and such disclosure shall not be deemed a violation of this Agreement.
In the event a Participant receives a subpoena or court order covering the Confidential
Information, then prior to disclosing such information, the receiving Participant shall provide
written notice to the other Participant or Participants, as applicable, of such subpoena or court
order, if legally permissible, as soon as possible and in no event more than seventy-two (72)
hours after the receiving Participant has received such subpoena or court order, in order to allow
time for the other Participant or Participants, as applicable, to take legal action to prevent
disclosure if such Participant(s) so choose. Nothing herein shall require the receiving Participant
to take any action, or to refuse to disclose information, where to do so would violate applicable
law.
d.
Student Data; “School Official” Under FERPA. “FERPA” means the
Family Educational Rights and Privacy Act (20 U.S.C. 1232g), and the FERPA regulations (34
CFR Part 99), as may be amended or otherwise modified from time to time. Contractor
understands and agrees that (a) District data includes personally identifiable information from
student education records that are subject to FERPA (“FERPA Records”); and (b) for the
purposes of this Agreement, Contractor will be considered a “School Official” (as that term is
used in FERPA and its implementing regulations) of the District and will comply with FERPA.
Such compliance includes without limitation, use by Contractor of such District data provided in
the performance of this Agreement that such data shall be used solely for the provision of
services to the District hereunder, except to the extent otherwise provided by law. Pursuant to
the “School Official” provisions of FERPA, under this Agreement, Contractor is each
performing a service or function for the District for which the District would otherwise use its
own employees, and the District is authorized to share District student data, including without
limitation personally identifiable information (as that term is defined in FERPA), solely for the
performance of such services or functions on behalf of the District, in this case, the provision of
the services as detailed in this Agreement. Under the “School Official” provisions of FERPA,
prior written parent consent, or prior written student consent for a student age 18 or older, is not
required for the District to disclose FERPA records to Contractor, nor for Contractor to disclose
FERPA records to the District. Pursuant to this Agreement, student data from education records
shall remain the property of and under the control of the District. Notwithstanding the foregoing,
to the extent applicable, a student may retain possession and control of his or her studentgenerated content posted, uploaded, published, submitted, transmitted or generated to the
Software Application.
24.

Insurance.

a.
Without in any way limiting Contractor’s liability pursuant to Section 25
(“Indemnity”) of this Agreement, Contractor shall procure and maintain during the full term of
this Agreement, at a minimum, insurance amounts and coverage as follows:
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(1)
Comprehensive General Liability (CGL) Insurance with limits not less
than $2,000,000 (two million dollars) each occurrence and $4,000,000 (four million dollars) in
the aggregate for Bodily Injury and Property Damage, including coverage for claims of sexual
abuse and molestation. A waiver of the requirement that CGL coverage include sexual abuse and
molestation coverage may be requested through the District’s Contracts Office provided that
Contractor will have no contact with District students in the performance of this Agreement as
provided for in Section 29 (“Criminal Background Check; Subsequent Arrest Notification”)
herein. The parties understand and agree that the District shall rely upon the representations that
the Contractor shall make in any such waiver.
(2)
Automobile Liability Insurance with limits not less than $1,000,000 (one
million dollars) each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired automobiles. A waiver of the Automobile liability
insurance requirements may be requested by Contractor provided that Contractor will not use
any automobile in the performance of this Agreement. The parties understand and agree that the
District shall rely upon the representations that the Contractor shall make in any such waiver.
(3)
Workers’ Compensation Insurance, with Employer’s Liability limits in
accordance with the applicable state statutory minimum each accident. A waiver of the workers’
compensation insurance requirements may be requested by Contractor provided that Contractor
is a sole proprietor with no employees. The parties understand and agree that the District shall
rely upon the representations that the Contractor shall make in any such waiver.
(4)
Technology errors and omissions (E&O) liability insurance coverage with
limits of one million dollars ($1,000,000) per occurrence/claim. The policy shall, at a minimum,
cover failure to render professional services, negligence, professional misconduct and lack of the
requisite skill required for the performance of services under this Agreement, and shall also
provide coverage for the following risks:
i.

Liability arising from theft, dissemination, and/or use of confidential
information, including but not limited to, bank and credit card account
information or personally identifiable information, such as, without
limitation, name, address, social security number, protected health
information, security codes, access codes, passwords, or personal
identification numbers (PINs) stored or transmitted in electronic form,
and shall include coverage for privacy notification costs, credit
monitoring and regulatory fines & fees arising from such theft,
dissemination and/or use of confidential information.

ii.

Network security liability arising from the unauthorized access to, use
of, or tampering with computers or computer systems, including
hacker attacks.

iii.

Liability arising from the introduction of a computer virus into, or
otherwise causing damage to the District’s or a third party’s computer,
computer system, network, or similar computer-related property and
the data, software, and programs thereon.
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iv.

Liability arising from the failure of the technology services/product(s)
provided pursuant to this Agreement.

(5)
Cyber-liability insurance coverage with limits of not less than one million
dollars ($1,000,000) per occurrence/claim and an annual aggregate of two million dollars
($2,000,000) covering liability arising from occurrences/claims involving privacy violations,
information theft, damage to or destruction of electronic information, intentional and/or
unintentional release of private information, alteration of electronic information, extortion,
network security, and failure to render professional services. Such insurance shall provide
coverage for liability assumed under a contract.
b.
All policies shall be written on an occurrence basis, except as otherwise provided
for in this subsection. Coverage may be provided on a claims-made form, provided that the
following requirements are met:
(1)
The retroactive coverage date shall be shown, and shall commence before
the beginning of any Contractor operations and/or performance under this Agreement.
(2)
Contractor shall maintain the required coverage throughout the term of
this Agreement and, without lapse, and provide Certificates of Insurance to District upon request
for a period of three (3) years beyond the expiration or termination of this Agreement, such that
should occurrences during the Agreement term give rise to claims made after expiration or
termination of the Agreement, such claims shall be covered.
(3)
If coverage is cancelled or non-renewed, and not replaced with another
claims-made form with a retroactive date prior to the beginning of any Contractor operations
and/or performance under this Agreement, Contractor shall purchase an extended reporting
period for a minimum of three (3) years after the expiration or termination of the Agreement.
(4)
If requested by District, Contractor shall provide a copy of the policy’s
claims reporting requirement, or any other policy documents.
c.

Comprehensive General Liability policy must provide the following:

(1)
Name as Additional Insureds the San Francisco Unified School District,
its Board, officers and employees.
(2)
That such policy is primary and non-contributory to any other insurance
available to the Additional Insureds, with respect to any claims arising out of this Agreement and
that such policies apply separately to each insured against who claim is made or suit is brought.
d.
Contractor shall provide thirty (30) days advance written notice to District of any
notice of cancellation, non-renewal or reduction in Contractor’s coverage that Contractor
receives from its insurance provider, in accordance with the Section 31 (“Notice to the Parties”)
herein. Nothing provided in this subsection “d” of this Section 24 (“Insurance”) shall in any way
limit Contractor’s obligations to maintain Insurance in accordance with the requirements of this
Section 24 (“Insurance”).
Exhibit A to RFP #021-220-17

Page 56 of 76

e.
Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense
costs are included in such general annual aggregate limit, such annual aggregate limit shall be
double the occurrence or claims limits specified above.
f.
The insurance requirements under this Agreement shall be the greater of (1) the
minimum limits and coverage specified in this Agreement, or (2) the broader coverage and
maximum limits of coverage of any insurance policy or proceeds available to the Named
Insured. It is agreed that these insurance requirements shall not in any way act to reduce
coverage that is broader or that includes higher limits. No representation is made that the
minimum insurance requirements stated hereinabove are sufficient to cover the obligations of the
Contractor under this Agreement.
g.
Waiver of Subrogation. Contractor agrees to waive subrogation with respect to
each insurance policy maintained under this Agreement. When required by an insurer, or if a
policy condition does not permit Contractor to enter into a pre-loss agreement to waive
subrogation without an endorsement, then Contractor agrees to notify insurer and obtain such
endorsement. This requirement shall not apply to any policy which includes a condition
expressly prohibiting waiver of subrogation by the insured or which voids coverage should the
Contractor enter into a waiver of subrogation on a pre-loss basis. Contractor shall promptly
notify District of any such express prohibition or condition in any applicable policy which may
void coverage.
h.
Regarding Workers’ Compensation, Contractor hereby agrees to waive
subrogation which any insurer of Contractor may acquire from Contractor by virtue of the
payment of any loss. Contractor agrees to obtain any endorsement that may be necessary to
effect this waiver of subrogation. The Workers’ Compensation policy shall be endorsed with a
waiver of subrogation in favor of the District for all work performed by the Contractor, its
employees and agents (including without limitation its subcontractors).
i.
Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the District receive
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the District may terminate this Agreement effective on
the date of such lapse of insurance or such later date as the District, may designate.
j.
Before commencing any operations under this Agreement, Contractor shall
provide District with the certificates of insurance and Additional Insured endorsements, with
insurers satisfactory to District, evidencing all coverages set forth above, and shall furnish
complete copies of policies promptly upon the request of the District. Contractor also
understands and agrees that District may withhold payment for services performed for any
violations of the insurance provisions of this Agreement until such violations are cured to the
reasonable satisfaction of the District.
k.
Approval of the insurance by District shall not relieve or decrease the liability of
Contractor hereunder.

Exhibit A to RFP #021-220-17

Page 57 of 76

25.

Indemnity.

a.
Indemnification. Contractor shall indemnify and save harmless District, and the
officers, employees and agents of each, from, and, if requested, shall defend them against, any
and all third party claims, demands, liabilities, obligations, losses, damages, judgments, costs or
expenses (including reasonable legal fees and costs of investigation) (collectively “Claim”),
whether actual or alleged, arising directly or indirectly from or in any way connected with the
performance of this Agreement by Contractor and/or Contractor’s agents or employees,
including but not limited to any Claim for personal injury, death, property damage, loss of
profits, infringement upon intellectual property rights, failure to comply with the criminal
background check requirements of Education Code section 45125.1 and/or disclosure of
confidential information which might be obtained by Contractor or Contractor’s agents or
employees in the performance of this Agreement.
b.
Indemnity Conditions. Contractor’s defense and indemnification obligations
under this Section 25 (“Indemnity”) are conditioned upon the following: (i) District providing
Contractor with prompt written notice of any claim for which indemnification is sought,
provided however that no delay on the part of the District shall relieve Contractor from any
obligation hereunder; (ii) Contractor having sole control of the defense and settlement of such
claim, provided, however, that Contractor will not consent to the entry of any judgment or enter
into any settlement with respect to the claim without the prior written consent of District (which
consent will not be unreasonably withheld) except where the judgment or proposed settlement
involves only the payment of money damages by Contractor, does not impose any obligation
upon District, and Contractor obtains the full and complete release of District; District shall have
the right to have any suit or proceeding monitored by counsel of District’s choice and at the
District’s expense; and (iii) District’s reasonable cooperation with Contractor in the defense and
settlement of the claim at Contractor’s expense.
26.
Incidental and Consequential Damages. CONTRACTOR SHALL BE
RESPONSIBLE FOR INCIDENTAL AND CONSEQUENTIAL DAMAGES RESULTING IN
WHOLE OR IN PART FROM CONTRACTOR’S ACTS OR OMISSIONS IN THE
PERFORMANCE OF THIS AGREEMENT. NOTHING HEREIN SHALL CONSTITUTE A
WAIVER OR LIMITATION OF ANY RIGHTS THAT THE DISTRICT MAY HAVE UNDER
APPLICABLE LAW.
27.
Liability of District. DISTRICT’S PAYMENT OBLIGATIONS UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION
PROVIDED FOR IN SECTION 13(a) (“COMPENSATION”) OF THIS AGREEMENT.
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, IN NO EVENT
SHALL DISTRICT BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS,
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES
PERFORMED IN CONNECTION WITH THIS AGREEMENT.
28.

Conflict of Interest.
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a.
Conflict of Interest Standards. The following is a brief overview of conflict of
interest laws and policies. Contractor is responsible to know, and comply with, the full
requirements of the law.
(1)
Under the California Political Reform Act (CPRA), codified in part as
Government Code section 1090 and sequential, and section 87100 and sequential: No public
official shall make, participate in making, or in any way attempt to use his or her official
position, to influence a contract on behalf of the public agency when he or she knows, or has
reason to know, that he or she has a personal financial interest in that contract.
(2)
Government Code section 1090 defines “making” a contract broadly to
include actions that are preliminary or preparatory to the selection of a contractor such as but not
limited to: involvement in the reasoning, planning, and/or drafting of scopes of work, making
recommendations, soliciting bids and requests for proposals, and/or participating in preliminary
discussions or negotiations. (Cal. Govt. Code § 1090)
(3)
SFUSD Board Policy 3850 provides: “That no Board Member or
employee of the San Francisco Unified School District, except persons engaged in the
performance of contracts as early retireants or consultants under the approved federally assisted
programs, may participate in bidding or have any interest, direct or indirect, in any contract made
by or on behalf of the School District within two (2) years after the termination of a Board
Member’s term in office or the termination of employment with the School District. Except as
herein provided, any contract or other transaction entered into for or on behalf of the School
District, in violation of the terms herein provided, shall be void and unenforceable against the
School District.” (SFUSD Board Policy 3850)
(4)
State law limits the amount of gifts that may be received by public
officials from a single source during a calendar year. The gift limit is $460 per source per
calendar year (effective January 1, 2015 through December 31, 2016). (See e.g. Cal. Govt Code
89503; 2 CCR 18940.2. See also www.fppc.ca.gov)
(5)
State law prohibits, with limited exceptions, certain former local public
officials from appearing before their former public agency for the purpose of influencing a
governmental decision for 12 months from the date the former employee left that public agency.
(Cal. Govt. Code § 87406.3)
(6)
State law bars a public agency employee from making governmental
decisions regarding an organization which is engaged in employment negotiations with that
public agency employee. (Cal. Govt. Code § 87407)
(7)
Contractors and their representatives may be required to disclose
economic interests that they hold that could foreseeably be affected by the exercise of their
public duties. If applicable, Contractors/representatives must submit a disclosure filing called a
Statement of Economic Interests or “Form 700.” (Cal. Govt. Code §§ 81000-91015; SFUSD
Board Rules and Procedures 9270, “Conflict of Interest Code”)
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b.
Obligations of Contractor. It is the obligation of the Contractor, as well as any
subcontractors, to determine whether or not participation in a contract may constitute a conflict
of interest. While the District staff maintains records regarding the award and execution of
contracts, it does not have access to specific information concerning which entities, partners,
subcontractors or team members perform specific work on these contracts. A conflict of interest
or an unfair advantage may exist without any knowledge of the District. The determination of
the potential for a conflict must be made by the Contractor. Contractor is responsible to notify
the District immediately if it finds that a potential conflict may exist.
c.
Consultation with Counsel. The District strongly advises any Contractor, and any
proposing/ bidding firm, to consult with its legal counsel to determine whether a conflict of
interest may exist. It is the responsibility of a Contractor, or a proposing/bidding firm, to make
that determination.
d.
Consequences of a Violation. Any contract made in violation of Section 1090 is
void and cannot be enforced. When Section 1090 is violated, a government agency is not
obligated to pay the Contractor for any goods or services received under the void contract. The
government agency can seek repayment from the Contractor of any amounts already paid, and
refer the matter to appropriate authorities for prosecution. Additional consequences may also
apply.
e.
Disclosure Requirement. Contractor will submit to the District a list of all of
Contractor’s employees (including owners) who are also current SFUSD Board members or
employees, or former SFUSD Board members or employees in the last two years. Contractor will
submit the attached “Contractor’s Disclosure Form Regarding SFUSD Officials.” Contractor will
update this form with SFUSD, as needed, during the term of this Agreement. Exception: Public
agencies that provide contract services to the District are not subject to this disclosure
requirement.
f.
Compliance with Gift Limits. Contractor will abide by legal gift limits and use
good judgment, discretion and moderation when offering gifts, meals or entertainment or other
business courtesies to District officials, and in order not to place District officials in conflict with
any specific gift restrictions: (1) No Contractor or representative thereof shall offer, give, or
promise to offer or give, directly or indirectly, any money, gift or gratuity to any District
contracting or procurement official at any time. (2) No Contractor or representative thereof shall
offer or give, directly or indirectly, any gifts in a calendar year to a District official which exceed
the allowable gift limit. (See e.g. Cal. Govt Code 89503; 2 CCR 18940.2. See also
www.fppc.ca.gov)
g.
Employment Negotiations. Prior to engaging in employment negotiations with a
District employee (e.g. a job interview or discussion of a job offer), Contractor shall notify that
District employee’s supervisor of Contractor’s interest in hiring said employee, so that, if
applicable, and if practicable, a full separation may be established between the public employee
and any governmental decisions regarding that Contractor.
h.
Contractor Certification. In signing this Agreement, Contractor certifies that it
will comply with conflict of interest laws and regulations, and SFUSD Board Policies.
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Contractor acknowledges that it is familiar with these provisions; certifies that it does not know
of any facts that constitute a violation of such provisions; and agrees to promptly notify the
District if it becomes aware of any such facts during the term of this Agreement.
i.
File Statement of Economic Interests (“Form 700”) as Applicable. Contractors
and their representatives may be required to disclose any economic interests they hold that could
foreseeably be affected by the exercise of their public duties. (Govt. Code §§ 81000-91015;
SFUSD Board Rules and Procedures 9270 “Conflict of Interest Code”) This filing, called a
Statement of Economic Interests or “Form 700,” aides public officials to ensure they do not
make or participate in making any governmental decision in which they have a financial interest.
(1)
Applicability. Contractors/representatives are considered public officials
and must file a Form 700 only if they qualify as “Consultants.” Under SFUSD’s Conflict of
Interest Code, “Consultant” means any natural person who provides, under contract, information
advice, recommendation or counsel to an agency, department, officer, or commission, provided,
however, that a “Consultant” shall not include a person whom:
i.

Conducts research and arrives at conclusions with respect to his or her
rendition of information, advice, recommendation or counsel
independent of the control and direction of the agency or of any
agency official, other than normal contract monitoring; and

ii.

Possesses no authority with respect to any agency decision beyond the
rendition of information, advice, recommendation or counsel.

(2)
Filing Deadlines. Contractors/representatives required to file a Form 700
shall submit a filing: (a) ten days prior to commencement of work with SFUSD; (b) yearly
thereafter by the April 1st annual due date; and (c) upon termination of work with SFUSD.
(3)
Interests to Be Disclosed. Contractors/representatives required to file a
Form 700 shall disclose only income, investments and business positions in: (a) business entities
that manufacture or sell supplies, books, machinery or equipment of the type utilized or
purchased by SFUSD and for which the Contractor/representative is a manager or director;
and/or in (b) business entities that are contractors or subcontractors engaged in the performance
of work services of the type utilized or purchased by SFUSD and for which the
Contractor/representative is a manager or director.
(4)
Filing Process. Form 700 must be received by SFUSD’s Contracts Office
by the timelines provided herein, in order to be considered properly filed.
(5)
Disqualification. Consultants/Representatives who must file financial
disclosure statements, like other public officials under the CPRA, are subject to disqualification
when they encounter decision-making that could affect their financial interests. Contractors and
their representatives shall be responsible for ensuring that they take the appropriate actions
necessary in order not to violate applicable laws and SFUSD policies.
29.

Criminal Background Check; Subsequent Arrest Notification.
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a.

Criminal Background Check

(1)
Contractor is required to comply with the criminal background check
provisions of Education Code Section 45125.1. Contractor will conduct criminal background
checks through the California Department of Justice (CDOJ), including both CDOJ and Federal
Bureau of Investigation (FBI) background checks, and will obtain subsequent arrest notification
(as below), for all Contractor employees, agents, and volunteers who will have more than limited
contact with District students pursuant to this Agreement. Contractor shall ensure that no
Contractor employee, agent or volunteer shall have contact with District students pursuant to this
Agreement if he or she has been convicted of a serious or violent felony as defined by EC
45125.1 (citing EC 45122.1), a sexual offense as defined by EC 44010, or a controlled substance
offense as defined by EC 44011. Contractor shall ensure that no Contractor employee, agent or
volunteer who has been convicted of a serious or violent felony as defined by EC 45125.1 (citing
EC 45122.1), a sexual offense as defined by EC 44010, or a controlled substance offense as
defined by EC 44011 will have more than limited contact with District students pursuant to this
Agreement. This prohibition does not apply to an employee, agent or volunteer who has obtained
a certificate of rehabilitation and pardon pursuant to California Penal Code Section 4852.01 et
seq. for a serious or violent felony listed under EC 45122.1.
(2)
background checks.

The District will not be responsible for the costs of the criminal

(3)
As written certification of its compliance with the criminal background
check requirements and subsequent arrest notification requirements (as below) for all Contractor
employees, agents, and volunteers who will have more than limited contact with District students
pursuant to this Agreement, Contractor shall complete and submit to the District the Criminal
Background Check/Tuberculosis Clearance Certification Form (“CBC/TB form”)
(ATTACHED). Contractor shall list all such employees, agents or volunteers by name and date
of criminal background check clearance on the CBC/TB form, or via attachment, as provided for
in said CBC/TB form.
(4)
Throughout the term of this Agreement, for any Contractor employees,
agents or volunteers that Contractor hires or assigns subsequent to Contractor’s initial
submission of the CBC/TB form to District, and who will have more than limited contact with
District students pursuant to this Agreement, Contractor will comply with the provisions of this
Section including without limitation conducting background checks and obtaining subsequent
arrest notification (as below), and submitting additional CBC/TB forms to District.
(5)
The criminal background check requirements, and subsequent arrest
notification requirements (as below), apply only to Contractor’s employees, agents or volunteers
will have more than limited contact with District students pursuant to this Agreement.
Contractor’s employees, agents or volunteers who will have no contact or only limited contact
with students are not required to meet criminal background check and subsequent arrest
notification requirements. If Contractor asserts that all of its employees, agents or volunteers
will have no contact or only limited contact with District students by checking the “no contact”
box on the CBC/TB form, the District’s Cabinet-level Administrator supervising this Agreement
will have the responsibility to make a reasonable determination of whether Contractor, its
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employees, agents or volunteers will have only limited contact with students. The District’s
determination shall control.
b.

Subsequent Arrest Notification

(1)
In addition to the initial criminal background check, Contractor will obtain
from CDOJ subsequent arrest notification to monitor future arrests of employees, agents and
volunteers who will have more than limited contact with District students pursuant to this
Agreement. District shall not be responsible for the costs associated with the subsequent arrest
notifications.
(2)
Upon receipt of notice that any of its employees, agents, or volunteers who
will have more than limited contact with District students pursuant to this Agreement has been
arrested or convicted of a serious or violent felony as defined by EC 45125.1 (citing EC
45122.1), a sexual offense as defined by EC 44010, or a controlled substance offense as defined
by EC 44011, Contractor will immediately prohibit such employee, agent, or volunteer from
having any contact with District students pursuant to this Agreement, and Contractor will
immediately notify the District of such arrest.
c.
Without limiting any other available legal remedies, Failure by Contractor to
comply with this Section may result in termination of this Agreement at the District’s sole
discretion.
30.

Tuberculosis Testing.

a.
Contractor shall ensure that all of its employees, agents or volunteers whose
functions require frequent or prolonged contact with students will complete tuberculosis
examination the same as the examination that is described in California Education Code section
49406. Contractor shall ensure that all of its employees, agents or volunteers who have a written
clearance certification have undergone the foregoing examination at least once every four (4)
years if the Contractor is still rendering services to the District.
b.

The District shall not be responsible for the costs of the examination.

c.
Contractor shall submit written certification to the District, using the attached
Criminal Background Check/Tuberculosis Clearance Written Certification Form (“CBC/TB
form”), that its employees, agents or volunteers who will have frequent or prolonged contact
with students have passed the tuberculosis test requirements. Contractor shall list such
employees, agents or volunteers by name and date of clearance on the CBC/TB form
(ATTACHED).
d.
The tuberculosis clearance requirement applies only to Contractor’s employees,
agents or volunteers will have frequent or prolonged contact with students. Contractor’s
employees, agents or volunteers who will have no contact or only limited contact with students
are not required to meet tuberculosis clearance requirements. If Contractor asserts that all of its
employees, agents or volunteers will have no contact or only limited contact with District
students by checking the “no contact” box on the CBC/TB form, the District’s Cabinet-level
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Administrator supervising this Agreement will have the responsibility to make a reasonable
determination of whether Contractor, its employees, agents or volunteers will have no contact or
only limited contact with students. The District’s determination shall control.
e.
Contractor shall ensure that only its employees, agents or volunteers who have
submitted to and passed a tuberculosis clearance, and for whom a CBC/TB form has been
submitted to the District, shall have frequent or prolonged contact with students under this
Agreement. Contractor will maintain on file in Contractor’s offices current documentation that
each of its employees, agents or volunteers who will have frequent or prolonged contact with
students hereunder meets tuberculosis clearance requirements.
31.
Notice to the Parties. All notices to be given by the parties hereto shall be in writing
and served by depositing the same in the United States Post Office as listed below. Any notice
of default must be sent by registered mail, overnight delivery by a national delivery company, or
courier. A party may change the address to which notice is to be sent by giving written notice
thereof to the other party.
NOTICE TO THE CONTRACTOR:
CONTRACTOR
CONTACT PERSON NAME
STREET ADDRESS
CITY, STATE, ZIP
TELEPHONE
EMAIL ADDRESS

(

)

NOTICE TO THE DISTRICT:

SITE/DEPARTMENT
HEAD OF SITE/DEPT.
CONTACT PERSON NAME
STREET ADDRESS
CITY, STATE, ZIP
TELEPHONE
EMAIL ADDRESS

SAN FRANCISCO UNIFIED SCHOOL DISTRICT
INSERT NAME OF SITE/DEPARTMENT

San Francisco, CA
(
)

WITH NOTICE ALSO TO THE DISTRICT CONTRACT OFFICE:
SFUSD Contracts Office
135 Van Ness Street, Room 102
San Francisco, CA 94102
Tel. 415-355-6963
contract@sfusd.edu
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32.

Audits; Records.

a.
Audit and Inspection of Records. To the extent not otherwise prohibited by
law, Contractor agrees to maintain and make available to District, during regular business hours,
accurate books and accounting records relating to the Contractor’s work under this Agreement.
To the extent not otherwise prohibited by law, Contractor will permit District to audit, examine
and make excerpts and transcripts from such books and records, and to make audits of all
invoices, materials, payrolls, records or personnel and other data related to all other matters
covered by this Agreement. To the extent not otherwise prohibited by law, Contractor shall
maintain such data and records in an accessible location and condition for a period of not less
than five (5) years after final payment under this Agreement or until after final audit has been
resolved, whichever is later.
b.
SSAE 16 SOC2 Audit. During the Term of the Agreement, Contractor will
provide to District, on a semi-annual basis, the SSAE 16 SOC2 audit report (“Audit Reports”)
that Contractor receives from its hosting service provider as follows: (a) the Audit Reports will
include a 180 day (six month) testing period; and (b) the Audit Reports will be provided to
District no later than 30 days after they are received by Contractor. Upon District’s written
request, Contractor will provide a so-called “negative assurance opinion” to District as soon as
said opinion is received from Contractor's hosting service provider. Contractor shall on a semiannual basis, and otherwise as reasonably requested by District: (i) provide the foregoing Audit
Reports to District and (ii) request such “negative assurance opinions” on District’s behalf.
33.
Subcontracting. Contractor may use the services of subcontractors in the performance of
services under this Agreement, including the use of third-party providers of platform as a service
and/or infrastructure as a service, however, in so doing, Contractor shall remain responsible for
the overall performance of this Agreement. In no event shall Contractor subcontract or delegate
the whole of this Agreement. In subcontracting, Contractor shall not thereby be relieved from
any liability or obligation under this Agreement and, as between District and Contractor,
Contractor shall be responsible for the acts, defaults and omissions of any subcontractor of
Contractor in the performance of this Agreement as fully as if they were the acts, defaults or
omissions of Contractor. All references herein to duties and obligations of Contractor shall be
deemed to pertain also to all Contractor subcontractors to the extent applicable to the
subcontracted portion of the Agreement. Nothing contained in this Agreement shall create any
contractual relationship between any of Contractor’s subcontractors and District. No party on the
basis of this Agreement shall in any way contract on behalf of or in the name of the other party to
this Agreement, and violation of this provision shall confer no rights on any party and shall be
void.
34.
Assignment. Except to the extent expressly permitted under Section 33
(“Subcontracting”) herein, the services to be performed by Contractor hereunder are personal in
character and neither this Agreement nor any duties or obligations hereunder may be assigned or
delegated by the Contractor without the written consent of the District by written instrument
executed and approved in the same manner as this Agreement.
35.

Nondiscrimination. (Required by District Board of Education Policy 0410)
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a.
The District is committed to providing equal opportunity for all individuals in
education. Contractor understands and agrees that in providing services to the District, it is
Contractor’s obligation to comply with District Board of Education Policy 0410, which requires
that all District programs, activities, and practices be free from discrimination based race, color,
ancestry, national origin, ethnic group identification, age, religion, marital or parental status,
physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or
genetic information; the perception of one or more of such characteristics; or association with a
person or group with one or more of these actual or perceived characteristics.
b.
Contractor hereby represents and affirms that it is Contractor’s policy that its
programs, activities, and practices are free from discrimination based on race, color, ancestry,
national origin, ethnic group identification, age, religion, marital or parental status, physical or
mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic
information; the perception of one or more of such characteristics; or association with a person
or group with one or more of these actual or perceived characteristics.
c.
Contractor agrees that it will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, color,
ancestry, national origin, ethnic group identification, age, religion, marital or parental status,
physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or
genetic information; the perception of one or more of such characteristics; or association with a
person or group with one or more of these actual or perceived characteristics.
36.
Compliance with Americans with Disabilities Act. Contractor acknowledges that,
pursuant to the Americans with Disabilities Act (ADA), programs, services and other activities
provided by a public entity to the public, whether directly or through a contractor, must be
accessible to the disabled public. Contractor shall provide the services specified in this
Agreement in a manner that complies with the ADA and any and all other applicable federal,
state and local disability rights legislation. Contractor shall ensure that the web properties
developed under this Agreement comply with the Web Content Accessibility Guidelines
(“WCAG”) 2.0, Level AA accessibility standards, developed by the Web Accessibility Initiative
(“WAI”) of an organization called the World Wide Web Consortium (“W3C”). Contractor
agrees not to discriminate against disabled persons in the provision of services, benefits or
activities provided under this Agreement and further agrees that any violation of this prohibition
on the part of Contractor, its employees, agents or assigns will constitute a material breach of this
Agreement.
37.

Dispute Resolution.

a.
Contractor and District agree to exercise reasonable efforts and to negotiate in
good faith to amicably resolve any dispute that may arise concerning the performance by
Contractor or District of its obligations under this Agreement. If the project managers for
District and Contractor cannot resolve a dispute through such negotiations, then such project
managers will escalate the dispute to their respective executives who are at a higher level of
management than the project managers.
b.
In such event, Contractor or District shall give the other party written notice of
any dispute not resolved by good faith negotiations between the respective project managers (the
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“initial notice”). Within fifteen (15) days after delivery of such initial notice, the receiving
parties shall submit to the sending party a written response. Both the initial notice, and the
response, shall include (i) a statement of the party's position, (ii) a summary of arguments
supporting that position, and (iii) the name and title of the executive who will represent that party
and of any other person who will accompany the executive.
c.
Within thirty (30) days after delivery of the initial notice, the executives of the
parties shall meet at a mutually acceptable time and place, and thereafter as often as they
reasonably deem necessary, to attempt to resolve the dispute. All reasonable requests for
information made by one of the parties to the other shall be honored. All negotiations pursuant to
this clause are confidential and shall be treated as compromise and settlement negotiations for
purposes of applicable rules of evidence.
d.
If the executives cannot resolve the dispute to the satisfaction of Contractor and
District, then the parties may attempt to mutually agree on the conditions under which such
unresolved disputes can be referred to mediation or non-binding arbitration. If such parties do
not mutually agree to mediation or non-binding arbitration, or mutually select a mediator or
arbitrator for the dispute, or such efforts do not resolve the dispute, Contractor and District may
pursue any remedy available under California law.
38.
Non-Waiver of Rights. The omission by a party at any time to enforce any default or
right reserved to it, or to require performance of any of the terms, covenants, or provisions hereof
at the time designated, shall not be a waiver of any such default, right or performance to which
the party is entitled, nor shall it in any way affect the right of the party to enforce such default,
right or performance thereafter.
39.
Agreement Made in California; Venue. The formation, interpretation and performance
of this Agreement shall be governed by the laws of the State of California without regard to its
conflict of laws rules. Venue for all litigation relative to the formation, interpretation and
performance of this Agreement shall be in San Francisco, California.
40.
Construction. All section headings, also referred to as paragraph captions, are for
convenience of reference only and are not intended to define the scope of any provision of this
Agreement.
41.

Entire Agreement; Severability.

a.
Entire Agreement. This Agreement sets forth the entire agreement between the
parties, and supersedes all other prior or contemporaneous oral or written provisions.
b.

Execution of the Agreement; Counterparts.

(1)
Original copies of this Agreement shall be executed by the respective
party’s authorized signatory(ies).
(2)
This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original agreement, but all of which shall be considered one
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instrument and shall become a binding agreement when all counterparts have been signed by the
parties and delivered to the other.
c.
Severability. If any term or provision of this Agreement shall be found illegal or
unenforceable, this Agreement shall remain in full force and effect and such term or provision
shall be deemed stricken.
42.
Modification of Agreement. This Agreement may not be modified, nor may compliance
with any of its terms be waived, except by written instrument executed and approved in the same
manner as this Agreement.
43.
Change Orders. District may at any time, in writing, submit a proposed Change Order
to Contractor. Within ten (10) working days of receiving such proposed Change Order,
Contractor shall submit to District a written cost estimate, which shall include any adjustments to
the Project pricing, the Project Schedule, the Functional Specifications, Design Specifications or
any other obligations of Contractor hereunder, as applicable. If, after review of Contractor’s
response, District wishes to proceed with such Change Order, then Contractor and District shall
complete a written modification to this Agreement as provided for in Section 42 (“Modification
of Agreement”) of this Agreement, prior to implementing any such Change Order.
44.
Compliance with Laws. Contractor shall keep itself fully informed of all state and
federal laws and regulations applicable to the performance of this Agreement, and as such laws
and regulations may be amended from time to time, and shall at all times comply with all such
laws and regulations.
45.
Cooperative Drafting. This Agreement has been drafted through a cooperative effort of
the parties, and the parties have had an opportunity to have the Agreement reviewed and revised
by legal counsel. Neither party shall be considered the drafter of this Agreement, and no
presumption or rule that an ambiguity shall be construed against the party drafting the clause
shall apply to the interpretation or enforcement of this Agreement.
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Party Signatures to the Agreement
IN WITNESS WHEREOF, Contractor and District have executed this Agreement, per District
Board of Education Resolution No._____________ approved on _____________.
[FILL IN CONTRACTOR NAME]

SAN FRANCISCO UNIFIED SCHOOL
DISTRICT

Approved by:

Approved by:

___________________________________
[name of authorized signatory]
[title]

___________________________________
[name]
[title]

Approved as to Form:

By: ________________________________
Senior Deputy General Counsel

Recommended:

By:_________________________________
[name]
[title]

Appendices:
A:
Scope of Work
B:
Calculation of Charges
C:
Documentation
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Appendix A
Scope of Work
The services and deliverables to be provided under this Agreement shall be as detailed below in
this Scope of Work.
[The Scope of Work shall detail all of the services and deliverables to be provided pursuant to
this Agreement, and the specifications therefore, and shall also include a detailed proposed
project schedule.]
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Appendix B
Calculation of Charges

Total Cost of this Agreement (not-to-exceed amount) is: [Insert dollar amount in text] dollars
($[Insert dollar amount in numbers]).
The breakdown of charges for services and deliverables provided shall be as follows below.
[This Appendix B shall itemize and detail all charges for the services and deliverables the
Contractor will provide to the District pursuant to this Agreement, with such charges explicitly
correlated with the services and deliverables detailed in this Agreement including without
limitation in Appendix A (Scope of Work).]
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Appendix C
Documentation

The following is a description of all technical publications relating to use of the Software, such
as reference, installation, administrative, maintenance, and programmer manuals, to be provided
by Contractor in any form or media.
[This Appendix C shall itemize and describe in detail all the documentation the Contractor will
provide to the District in association with the Software. It shall also define the relevant
standards, including the nature and extent of coding annotations. For each type of
documentation, be sure to indicate how many copies are to be provided, and in what form or
media.]
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San Francisco Unified School District
Criminal Background Check/Tuberculosis Clearance Written Certification Form
To be completed by Contractor:
Name of Contractor *:
Services to be performed under the Agreement*:
Schools/Locations where services
are being performed*:
Total amount to be paid by the District
Under this Agreement not to exceed*:

ONLINE HOSTED SOFTWARE SERVICES

Term of Agreement*:

FY 20

INSERT NAME OF SITE/DEPARTMENT
$[INSERT DOLLAR AMOUNT]
-20

*Provided for reference only; the provisions of the Agreement shall control in the event of any conflict with the language of this form.
Contractor shall check the applicable boxes and fill in any applicable blanks.
CRIMINAL BACKGROUND CHECK
Contractor/Contractor’s employees, agents or volunteers will ONLY HAVE LIMITED OR
1.
NO CONTACT with District students (as defined by District) in the performance of this
Agreement. By checking this box, Contractor certifies that its employees, agents,
volunteers will have no contact, or only limited contact, with District students in the
performance of this Agreement.
Contractor/Contractor’s employees, agents or volunteers, listed here/attached, will have
MORE THAN LIMITED CONTACT with District students (as defined by District) in the
2.
performance of this Agreement.
INSERT NAMES OF EMPLOYEES
(Attach and sign additional pages, as needed.)
By checking this box, Contractor certifies that the employees, agents, volunteers noted
above/attached have been fingerprinted under procedures established by the California
Department of Justice and the FBI, and the results of those fingerprints reveal that none
of these individuals has been arrested or convicted of a serious or violent felony, as
defined by the California Penal Code, and Contractor certifies that it has requested
subsequent arrest notification for these individuals.
TUBERCULOSIS CLEARANCE
Contractor/Contractor’s employees, agents or volunteers will ONLY HAVE LIMITED OR
3.
NO CONTACT with District students (as defined by District).
Contractor/Contractor’s employees, agents or volunteers, listed here/attached, will have
4.
MORE THAN LIMITED OR PROLONGED CONTACT with District students (as defined
by District) in the performance of this Agreement, and have a written TB clearance
certification on file with Contractor.
INSERT NAMES OF INDIVIDUALS AND DATES OF T.B. CLEARANCE
(Attach and sign additional pages, as needed.)
Further Certification by Contractor: “I hereby certify on behalf of Contractor that the information provided
herein is true and accurate. I further agree that during the term of this Agreement, if Contractor learns of additional
information that differs from the responses provided above, including but not limited to hiring new personnel and/or
notice of a subsequent arrest, Contractor will immediately forward this information to District. If Contractor receives
any subsequent arrest notification, I certify that Contractor will immediately notify District and bar such employee/
agent/ volunteer from performing any services under this Agreement that involve any contact with students.”
Contractor Signature

Date

Print Name of Signatory
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Administrator Signature

Print Name of Administrator

Date

Cabinet Member Signature

Date

Print name of Cabinet Member
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San Francisco Unified School District
Contractor’s Disclosure Form Regarding SFUSD Officials
To be completed by Contractor:
Name of Contractor *:
Services to be performed under the Agreement*:
Schools/Locations where services
are being performed*:
Total amount to be paid by the District
Under this Agreement not to exceed*:

ONLINE HOSTED SOFTWARE SERVICES

Term of Agreement*:

FY 20

INSERT NAME OF SITE/DEPARTMENT
$[INSERT DOLLAR AMOUNT]
-20

*Provided for reference only; the provisions of the Agreement shall control in the event of any conflict with the language of this form.
Are any of Contractor’s employees (or owners) ALSO current SFUSD employees/Board members, or former
SFUSD employees/Board members within the last one (1) year? (Check “Yes” or “No” as applicable.)
NO. None of Contractor’s employees (or owners) are ALSO current SFUSD employees/Board
members, or former SFUSD employees/Board members within the last one (1) year.
YES. Contractor’s employees (or owners) listed in the table below are ALSO current SFUSD
employees/Board members, or former SFUSD employees/Board members within the last one (1) year.
(If YES, complete the table below. The list may be continued on an additional page as needed.)
NAME of current SFUSD
employee/Board member, or former
SFUSD employee/Board member
within the last one (1) year, who is
ALSO Contractor’s employee (or
owner):

JOB TITLE(S) AT SFUSD of current
SFUSD employee/Board member, or
former SFUSD employee/Board
member within the last one (1) year,
who is ALSO Contractor’s employee
(or owner):

DATE on which individual left SFUSD
employment/ Board of Education.
Or, if the individual is currently an
SFUSD employee/Board member, write
“current.”

(Attach and sign additional pages, as needed.)

Certification by Contractor:
On behalf of Contractor, I hereby certify that, to Contractor’s knowledge, the information provided in this form is true,
accurate, and complete. I agree that during the term of this Agreement, if Contractor learns of information that differs
from that provided above, including but not limited to the hiring of new personnel who are current SFUSD employees
or Board members, or former SFUSD employees or Board members or within the last one (1) year, Contractor will
promptly update this form with the District.
For SFUSD Office Use Only:
Contractor’s Signature

Print Name of Signatory
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DATE

Received by: _________________
(SFUSD staff initials)
Date received: ________________
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Exhibit B
RELEASE AND WAIVER OF LIABILITY FORM
Web Properties Redesign and Development (the “Project”)
RFP #021-220-17 (the “RFP”)
This Release and Waiver of Liability Form (hereinafter the “Release”) is executed by and on behalf of
____________________________________ [insert the full legal name of the proposing firm], a Proposer
under the RFP (hereinafter the “Proposer”), located at __________________________________ [insert
the full business address of the Proposer].
RECITALS
1. The San Francisco Unified School District through its Purchasing department has issued a
Request for Proposals for the Project, with a requirement that Proposers submit certain
information to demonstrate their experience and qualifications to perform the Project.
2. The Proposer has submitted information pertaining to its experience and qualifications, including
a list of example projects and project representatives as references for its experience and
qualifications.
3. The San Francisco Unified School District seeks candid comments on the Proposer’s performance
on the listed example projects from the project representatives.
RELEASE AND WAIVER OF LIABILITY
The Proposer hereby fully and forever releases, exonerates, discharges, and covenants not to sue, the San
Francisco Unified School District, its Boards of Education, officers and employees, and all individuals
and entities furnishing comments on Proposer’s performance, from and for, and does hereby waive, any
and all claims, causes of action, demands, damages and any and all other liabilities of any kind or
description, in law, equity, or otherwise, arising out of information furnished about Proposer’s
performance on the projects that Proposer has identified pursuant to Recital number 2, above.
INTENDED BENEFICIARIES
The San Francisco Unified School District, its Boards of Education, officers and employees, and all
individuals and entities furnishing comments on Proposer’s experience and qualifications are intended
beneficiaries of this Release and are entitled to enforce its terms.
PROPOSER SIGNATURE
With my signature below, on behalf of the Proposer identified above, I represent and warrant that I am an
authorized representative of the Proposer with the authority to sign this Release on Proposer’s behalf, and,
on behalf of Proposer, I agree to all of the provisions of this Release.

Signature of Proposer’s Authorized Representative

Date

Name of Proposer’s Authorized Representative

Title of Proposer’s Authorized Representative
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