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Evaluation Summary 

Implement and Support an Ed-Fi Unified Data System Infrastructure in Amazon Web Services RFP No. ED-FI 2018 
 

 Selection Panel 
Evaluation Criteria Eddie Ngo Kelly McBride Amanda Gonzalez 

Certica 
Solutions 

Double 
Line 

Hoonuit Certica 
Solutions 

Double 
Line 

Hoonuit Certica 
Solutions 

Double 
Line 

Hoonuit 

The Proposer’s strategy to implement 
the Ed-Fi infrastructure 

12 11 3 10 15 8 10 14  

Project management approach and 
services methodology 

8 9 6 8 8 5 6 9  

Experience with cloud-based 
implementations and support 

2 4 2 3 5 3 3 5  

Project workplan and project 
schedule 

9 7 6 8 8 5 9 8  

Total project budget 10 10 5 10 12 4 8 12  

Security and confidentiality of data 3 4 4 5 5 5 4 5  

Examples of three (3) similar 
Reference Projects 

6 14 10 10 10 7 9 10  
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Project team resumes and, as 
applicable, staffing descriptions 

3 10 4 5 5 4 5 5  

Total 53 64 40 59 68 41 54 68  

Note/Comment: Amanda didn’t score Hoonuit as their preliminary scores from Kelly & Eddie didn’t qualify them. 
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