
 SAP Workshop Agenda 2/10/01

Coordination and Implementation of Student Support Services
Middle School SAP Workshop
Saturday, February 10, 2001

Goal: To implement a coordinated service system to assess students’ needs and
identify, implement, sustain, evaluate, and refine programs to meet those needs.
Objectives:
Ø Increase understanding of intervention and prevention programs and strategies

which involve students, parents, and community members..
Ø Identify ways to increase and improve communication with parents regarding

intervention and prevention programs.
Ø Increase understanding of ways to increase staff awareness of the referral process,

case preparation, SAP meeting structure, SSTs, resource coordination, follow-
through on recommendations, and feedback to the referral source.

Ø Identify next steps to improve the coordinated service system at school sites.
Ø Increase awareness of the student transitions pilot program.

AGENDA
8:30 AM-8:50AM Introduction Meyla

8:50 AM-9:30AM How Is the SAP Going? Meyla

9:30 AM-10:25AM Session One: Process Focus

ROOM 10 From Staff Buy-in/Awareness to SAP Meeting Effectiveness
ROOM 5 Follow -Through and Feedback – It Doesn’t Work if It Doesn’t Happen
ROOM 7   Student Success Teams – An Honest Perspective in Making It a Reality

10:25AM-10:35AM  Break

10:35AM-11:30AM  Session Two: Strategy Focus

ROOM 5 Service Coordination – How to Get ‘em and How to Keep ‘em
ROOM 7 Connecting with Hard to Reach Parents
ROOM 10 Strategies for Counselors and Teachers

11:30AM-12:35PM Team Planning Meyla

12:35PM-1:15PM Transitions Pilot Program Angie

1:15PM-1:30PM Evaluation/Closure Sarah/Meyla


