
SAN FRANCISCO UNIFIED SCHOOL DISTRICT



Our Mission



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

3

●
●

○
○
○
○

●

●
●



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

4

Improving & Innovating 
Crisis Distance Learning  
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Consistent Structures for Support
Anti-Racist Practices 

Wellness & Authentic 
Partnership

Professional Learning Instruction & 
Connection



6Innovating & 
Improving

During Distance 
Learning

Teaching and Learning 
Improving the Student Experience 
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SFUSD In-Person Registration Survey
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Respondent Profile
(N = 14,318)

Results Summary
(N = 10,488)



Summary of Disproportionalities (as of January 4, 2021)
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Link to 
summary report

Links to copies of 
survey instruments

• EES
• TK-2
• Mod/Sev SDC

https://drive.google.com/file/d/1FgRX68QeYT7C01jyfNfEXeIloxJgtZAd/view
https://drive.google.com/file/d/1FgRX68QeYT7C01jyfNfEXeIloxJgtZAd/view
https://drive.google.com/file/d/1UxyasUPt_xYvlo-iW5_77jrAQtI0wNak/view?usp=sharing
https://drive.google.com/file/d/1u4EZzKbfwLbC_MHzhdx-5Nqu87HOoQBK/view?usp=sharing
https://drive.google.com/file/d/118ysLUpqQVDNnCdF-pSKwjAH-W8WSIU2/view?usp=sharing
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https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Revision-of-Allocation-Guidelines-for-COVID-19-Vaccine.aspx
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Preparing 
School Sites 
for In 
Person 
Learning
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W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

December 2020 January 2021 February 2021

complete in progress not started

moves executed

meeting 3

furniture labeling

site walkthroughs

meeting 1

meeting 2

flow diagram development

 Hybrid Learning Protocol

Stand-Up

PPE + supplies prepared

SFDPH Inspections + Approval

installation of PPE + supplies
reopening

building systems assessment + repairs
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January 2021 February 2021 March 2021

complete in progress not started

move execution

site walkthroughs

furniture labeling

meeting 1  
C4

flow diagram development

 Hybrid Learning Protocol

Stand-Up

PPE + supplies prepared
04.19:  50% 
reopening

SFDPH Site Inspections + Approval

building systems assessment + repairs

meeting 1
all others

       installation of PPE + supplies

meeting 3

W1 W2 W3 W4

April 2021
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meeting 2

03.22:  50% 
reopening
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Current Support & Enrichment 
Remediation/Learning 



Elementary 
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Middle
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Early Education  
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https://www.calireads.org/overview.html
https://docs.google.com/document/d/1tlfc9t5_EJlhdMjy3-0qTSe9NtObsdy5s2qicpUpHAY/edit
https://docs.google.com/document/d/1tlfc9t5_EJlhdMjy3-0qTSe9NtObsdy5s2qicpUpHAY/edit
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Consistent Communication 



Information Sharing & 
Engagement Information

Sharing Engagement

Student and 
Family 

Resource Link 

Media 
outreach and 

response
 (press 

releases, 
PSAs) 

Website 

Surveys 

SFUSD/City
(Select 

Committee, City 
Work Groups, 
Equity Task 

Force,) 

Community + 
Staff Work 

Groups  

Social Media 
(Twitter, 

Instagram, 
LinkedIn, 
WeChat)

Board of 
Education and 

Committee 
Meetings

Parent 
Advisory 

Councils and 
Committees

Weekly 
Digests/ 
Monthly 

Newsletters

School
Messenger 
Text/SMS/

Autodial

CBOs
 

Superintendent’s 
weekly columns 
(Examiner, Sing 
Tao, Tecolote) 

Wellness 
Check Calls 

ParentVue

Internal 
communications 

for staff



 Reach at-a-glance
(July 1, 2020 - December 2020) 

1,721,040
Website Visitors Total Followers: 14.3K

New Tweets: 270

New Followers: 590
Total Followers: 13,112

Total Followers: 5,763
New Posts: 216

Total Followers: 2,321
New Posts: 60

24,000
Average Family 

Digest Open Rates

29,000
Family Link Line 

Contacts
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Partnership 



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

COVID-19 RESPONSE 
PRIVATE FUNDS RAISED

● Phase 1 $5,505,827
 COVID-19 RESPONSE FUND

● Phase II $10,039,990
SF UNIFIED ACCESS FUND

● Phase III $152,675
RETURN SAFELY FUND



Needed 
Investments 
from City 
and State
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Reopening Plan
1st Interim Waves 1-3 With MS/HS

Distance/ In-Person Learning $6,712,058 $13,012,058 $46,112,058
Instruction and Supplies $170,701 $170,701 $170,701
Translation Services $225,685 $225,685 $225,685
PPE & Cleaning Supplies $3,000,000 $3,000,000 $3,000,000
Device Connectivity, $400 Allowance $3,315,672 $3,315,672 $3,315,672
Items Pending Reopening Plan $0 $6,300,000 $39,400,000

Custodians* $0 $0 $20,000,000
Class-size Reduction Teachers* $0 $0 $13,100,000
Health Screenings $0 $2,200,000 $2,200,000
Individual Student Reading Materials $0 $1,000,000 $1,000,000
Leveled Readers and Book Sets $0 $800,000 $800,000
Outdoor Classroom Materials $0 $500,000 $500,000
Other Social Distancing $0 $500,000 $500,000
Ventilation Improvements $0 $1,000,000 $1,000,000
SNS Staff* $0 $300,000 $300,000
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